
Impact Assessment of 
Schaeffler Technical 
Enhancement Program 
(STEP)

Report

6th February 2023 | EY LLP



Executive Summary



Page 3

Executive Summary: The Impact Assessment Exercise

After completion of 3 years of STEP, Schaeffler undertook an Impact Assessment of the program. OECD DAC Criteria was adopted for Impact 
Assessment of STEP to cover inputs, outputs and outcomes of STEP; which translate to the impact created by Schaeffler.

Mixed methods methodology was undertaken to capture the impact 
created by STEP on all stakeholders  

165 beneficiaries of STEP responded to the online survey

Face to face in depth Interviews (IDI) were conducted with Schaeffler team, 
partners and placement industries

Face to face Focus Group Discussions (FGD) were held with STEP 
beneficiaries

25%

18%
41%

16%

Year of STEP Training

2019-20 2020-21 2021-22 2022-23

47%
53%

Course Bifurcation

Mechatronics CNC Machinist

Quantitative Data Collection

Qualitative Data Collection
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Executive Summary: Key Insights 

STEP is designed to provide a holistic and comprehensive training experience to the beneficiaries and to establish a skilled workforce for the 
growing manufacturing industry in Hosur

KEY INSIGHTS FROM THE IMPACT ASSESSMENT

RELEVANCE AND COHERENCE EFFECTIVENESS AND EFFICIENCY 

STEP fulfils the youth’s need of quality training courses as well as addresses the 
demand of quality and skilled workforce in the growing manufacturing hub of 
Hosur, a town in Krishnagiri district of Tamil Nadu 

Free of Cost and Relevant training in provided as a part of the program through two 
courses: Mechatronics and CNC Machinist designed on the Swiss Competency 

Resource Model (KoRe)

Motivation to Join STEP

79% of the respondents were motivated to join the STEP Program for up-skilling 
leading to the enhancement of employability and better employment prospects

Outreach Mechanism of STEP

82% of the total respondents got to know about STEP through ‘STEP Alumni’ and  
‘Social Media’, proving to be the most effective outreach mechanisms

STEP has a dedicated and well rounded program team focusing on key aspects of 
mobilisation, program management, beneficiary counselling and placement 
outreach and coordination.

STEP provides the beneficiaries to learn in a state-of-the-art facility equipped with 
modern labs and the latest machinery located in Hosur under the guidance of 

qualified and experienced trainers

More than 80% 

of the respondents believe that STEP provided them with an optimal mix of 
practical and theoretical learning experience 

Percentage of respondents who were happy and satisfied with:

78%
Duration of the Program

79%
Medium of Instruction

80% 
Training Material
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Executive Summary : Key Insights and Recommendations

Provision of Two Types of Training: Upskilling and Re-
skilling training can be introduced as stand-alone courses as a 
part of the program. This would enable candidates with certain 
level of technical skills to undertake the program to improve and 
expand their skillset as per the current requirements of the 
industry leading to a boost in their career opportunities post 
completion of the program

MoU with other Technical Institutes such as ITI, 
Polytechnic Colleges: A collaboration with technical institutes can 
be formed as an outreach mechanism for the beneficiaries. Ideal 
candidates for the program can be suggested by the institutes for the 
program which would help in targeting candidates who are inclined 
towards the industry and the potential job roles post the program

Robust Beneficiary Selection Criteria: A detailed selection 
criteria involving immersive experience and proctored assessments 
can be established to map the aspirational levels and alignment of 
the potential trainees motivations and needs with the objective of 
the program. This would ensure continued interest and zeal of the 
beneficiaries throughout the duration of the program

OVERALL RECOMMENDATIONS FOR STEP STRATEGYIMPACT AND SUSTAINABILITY

Schaeffler’s STEP creates a long term impact on the society by 
addressing the needs of the industries and beneficiaries while promoting 
livelihood generation among communities in Hosur

62% 
of the respondents were placed and are currently working after the completion of 

STEP

90% 
of them are able to financially support their families post completion of STEP

There has been a 16% increase in the 

percentage of respondents employed 
in the manufacturing sector after 

completion of STEP

19% of the currently employed 

respondents are earning above INR 
20,000/month

96% of the respondents believe STEP 
to be a valuable learning 

experience leading to a long term 
impact and improvement in their lives

53% of the respondents rated their 

technical and soft skills 5 out 5 
after the completion of  STEP 
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Executive Summary: Stories of Change

A JOURNEY TOWARDS EMPOWERMENT

Arun Prakash

A JOURNEY TOWARDS A GROWING CAREER

Arun, 31 years old, belongs to Hosur and lives in a joint 
family, and his father is a cycle mechanic. The financial 
condition of his family forced Arun to leave his studies in 
between and support the family. 

Therefore, he started working in a warehouse in the picking 
and packing department. After working for a few years, in 
2019, he came to know about the STEP.

He quickly enrolled himself in hope for better career and 
lifestyle. He became a part of the CNC Machinist course as 
he had a penchant for and interest in improving his 
technical skills. On each day of training, he learned new 
techniques that can be used while working on shopfloor 
which became his favourite aspect of the program.

Arun successfully completed three months of training and 
received dual certification post-completion of the program.

Now he feels proud when his fellow workers and friends 
respect and look up to him as an inspiration. He is hopeful 
and ambitious to have a stable career now.

Aarthi, 23 years old, belongs to the Krishnagiri district 
and is from an agrarian background with 6 members in 
the family with a very meagre source of income. 

Aarthi knew that she had to do something exceptional 
in order to change her family’s fortune, but her family 
wanted her to pursue agrarian activities and stay with 
them.

After a lot of resistance from the family and financial 
obstacles, she managed to continue her studies and 
opted for B.Sc Mathematics in her undergraduation. In 
the final year of the course, she got shortlisted for 
STEP under the Mechatronics course. She was 
delighted that she got a platform to upskill herself and 
improve her career opportunities.

She worked hard during the training and was able to 
successfully receive dual certification post the 
program.

She is now financially independent and receives full 
support from her family who encourage her to fulfill all 
her dreams.

Arthi. C

Now, I am able to financially support my family and 
can take care of my parents in a better way.  My 
happiness knows no bounds.

STEP has not only provided a platform to showcase 
my talent  but also provided a means of livelihood to 
my family.
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Schaeffler Technical Enhancement Program (STEP) aims at providing technical skill training to 
underprivileged youth enabling them to lead financially independent lives
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Youth between the age group of 18-35 from Hosur and 
adjacent districts of Tamil Nadu are targetted for the 
program.  There is a special focus on encouraging women 
to enrol in the program

Schaeffler has two partners in the program:
Sacred Heart College Society (SHCS) is the 
Implementation Partner 
SkillSonics is the Training Partner

Initiated in 2019, STEP is a skill development 
program that focuses on technical skilling of the 
underprivileged youth in Hosur, a town in Krishnagiri 
district of Tamil Nadu which is emerging as a 
manufacturing hub 

Activities

► Mobilization and Targetting of 
Students- Awareness generation  
about the program is condcuted  
through seminars and campaigns in 
the region of Hosur and adjacent 
districts

► Types of Training for Students-
There are two courses offered: CNC 
Machinist and Mechatronics that 
are based on the Swiss 
Competency Resource Model

► Types of Assessments of Students-
(i) Internal assessment-Joint
Certification by Schaeffler, 
SkillSonics, and SHCS
(ii) External Assessment- Sector 
Skill Council Assessment by NSDC

To enhance the 
technical and soft skills 

of youth

To provide the youth 
with employment 

opportunities 

To boost the standard 
of living and improve 

livelihood of the youth

To meet the skilled 
manpower demand of 
the industries in Hosur

Goals of the 
program
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Since 2019, STEP has impacted the lives of 648 youth in the region of Hosur by making them 
industry ready through technical and soft skills training

2%

11%

19%

33%

35%

Educational Background

Senior secondary

Higher senior secondary

Graduate

Diploma

ITI

75%

24%

76%
87%

2019-20 2020-21* 2021-22 2022-23
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Placement Rate

169

79

200
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2021-22

2022-23

Percentage of Beneficiaries

Y
e

a
r 

o
f 

tr
a

in
in

g

Year-wise Enrolment

62%

38%

Course Bifurcation

CNC Machinist Mechatronics

*Due to the COVID-19 pandemic, placements in 2020-2021 were affected and halted  

58%

37%

3% 1%

18-22 23-27 28-32 Above 33
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Age-wise Enrolment

Age Bracket

83% 17%

Gender Bifurcation

Male Female

Snapshot of the Demographic of STEP Beneficiaries since 2019

Due to the COVID-19 pandemic, the program in 2020-2021 were affected 
and halted  
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COHERENCE
How well is the program 
aligned? 

EFFICIENCY
Is there optimum 
utilization of resources? 

SUSTAINABILITY

Will the benefits of the 
program last?

EFFECTIVENESS 

What difference is 
the program 
making?

IMPACT

Is the program 
meeting its 
objective?

RELEVANCE 
Does the program 
focus on the right 
aspects? 

OECD DAC 

CRITERIA

To conduct the Impact Assessment of Schaeffler’s STEP Program, EY has used the OECD DAC 
Evaluation Criteria

Qualitative 
Methods

Quantitative 
Methods

165 Structured 
Quantitative 
surveys with 
beneficiaries 

Qualitative 
Methods

In depth Interviews 
(IDI) with Schaeffler 
team, partners and 

placement industries

Focus Group 
Discussions (FGD) 
with beneficiaries

Methodology-Mixed Method ApproachApproach

Hybrid Mode

Quantitative surveys were undertaken through 
online mode while qualitative interactions were 

conducted in person during field visits
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Of the 165 beneficiaries of STEP who responded to the online survey, 

85% were males 

Understanding the demographic details of the respondents for STEP’s Impact Assessment (IA)

98% of the total respondents were from Tamil Nadu

25%

18%
41%

16%

Year of STEP Training

2019-20 2020-21 2021-22 2022-23

To understand the long term impact of the program, 
the survey was shared with respondents from all 

years of training

59%

36%

4%
1%

18-22 23-27 28-32 Above
33
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Age Group

Age (in years)

2% 4%

35%

35%

24%

Educational Background of 
Respondents

Senior secondary Higher senior secondary

ITI Diploma

Graduate

47% of the respondents belonged from 

Mechatronics course while 53% of them 

belonged from CNC Machinist



Detailed Insights from 
Impact Assessment of STEP

The insights in this section are derived from the quantitative survey analysis  and qualitative interviews of the 
stakeholders as a part of data collection for the impact assessment
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How does the program meet 

the requirements of 

society?

Relevance and Coherence of STEP
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STEP is designed to provide a holistic and comprehensive training experience to the beneficiaries 
and to establish a skilled workforce for the growing manufacturing industry in Hosur

Courses Selection

Geographical 
Advantage

Need for STEP

How relevant are 
the courses offered 
in STEP Program?

Why was Hosur 
selected for program 
implementation?

What was the need 
identified for the 
conceptualisation of STEP?

Need for STEP

Geographical Advantage

Courses Selection

Owing to the significant expertise of Schaeffler in the manufacturing industry, following objectives were 
set for STEP Program:

• To fulfill the youth’s need of quality training courses that would lead to enhancement of their skill 
set and have a long-term impact on their employment opportunities, career trajectory and standard 
of living

• To address demand of skilled manpower in the growing manufacturing industries located in the 
region

• To provide a free of cost and relevant technical skill training to the youth who are unable to afford 
and get good training exposure from educational institutions

Hosur, a town in Krishnagiri district of Tamil Nadu was selected for the implementation of STEP due to 
the following reasons: 

• Hosur lies at the border of Tamil Nadu and Karnataka leading to the outreach of the program 
across borders of the two states

• Hosur over the years has been emerging as a manufacturing hub for major companies and hence  
there has been a rising demand for trained resources in the industry

The program content is designed on National Occupational Standards (NOS) for 400 hours: (272 
hours theory + 128 hours On The Job Training) per batch provided as per the standards of the 
National Skill Development Corporation (NSDC)

Identifying the type of skill need in the industries, two courses are offered: Mechatronics and 
CNC Machinist on the basis of Swiss Competency Resource Model (KoRe) which are relevant and 
help the students acclimatize themselves with the work expectations in the dynamic 
manufacturing industries  

Relevance of 
STEP
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6%

14%

34%

45%

Increased Income
Generation

Personality
Development

Better Employment
Opportunities

Enhancement of
Technical and Soft Skills

Percentage of Respondents

79% of the total respondents were motivated to join the STEP Program for up-skilling leading to the enhancement of employability and 
better employment prospects.
82% of the total respondents got to know about STEP through‘ Friends, Family and STEP Alumni’ and  ‘Social Media’, proving to be the 
most effective outreach mechanisms.  

Motivation to Join the Program Outreach Mechanisms for Mobilization

The enrolment process was rated with an 

average of 4.48/5

We adopted a two-pronged approach for 
outreach and mobilization

One was at the Institutional Level in which 
we reached out to engineering, ITI, and 

Diploma college students who had 
discontinued/dropped out of the course.

The other was a Community Reach Program 
done by SkillSonics in which camps and 

rallies were set up in the villages and the 
nearby areas to create awareness about the 

program for potential trainees

- Schaeffler Program Team

“
“

Since 2019, there has been an 18% increase in the enrolment of beneficiaries in the program, 
showcasing the relevance and popularity of STEP among the youth of Hosur
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How does the program meet its 

objectives while being resource-

efficient?

Effectiveness and Efficiency of STEP
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STEP Center

The STEP center is a state-of-the-art facility equipped with modern labs and 
the latest machinery strategically, located near manufacturing companies in 

Hosur providing trainees with ease of access and best facilities for knowledge 
generation and practical learning

The center is equipped with three labs: Computer lab, CNC Machinist training 
lab, and Mechatronics lab along with two spacious classrooms and a modern 

library rich with the latest books on technology and industry related 
developments

1

Trainees are given a platform to work on the latest and modern machines 
present in the labs at the STEP Center giving them on the on-the-job 

experience and practical implementation of their learnings.

To provide a simulation of the actual workplace and ensure proper safety 
and wellbeing of the trainees, proper safety measures and protocols are 

followed during the learnings on machines

STEP has a dedicated and well rounded program team focusing on key aspects of mobilisation, 
program management, beneficiary counselling and placement outreach and coordination

Machines and 
Equipment

2

The trainers are well equipped and have immense experience in the technical 
and soft skills domain

There are two trainers for each of the courses i.e.  CNC Machinist and 
Mechatronics. 

A soft skill trainer helps the trainees develop better interpersonal and work-
appropriate behaviour through regular soft skills and counselling sessions

Trainers

3

The progress of the trainees is measured by two kinds of assessments: 
Formative and summative assessments.

The assessments help in understanding competencies of the trainees in 
accordance with the curriculum. The trainees undergo theory and 

practical assessments. The assessment papers are prepared as per SSC 
assessment standards. The trainees who successful complete the 

assessments are awarded with SIPL(Internal) and SSC (NSDC)certification 

Assessments and 
Certification 

4
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80%
Respondents were happy with 

the evaluation process 

undertaken to assess their 

performance in assessments

84%
Respondents believe that the 

frequency of the assessments 

were sufficient and apt for 

performance evaluation

83%

The online training during COVID-
19  was rated with an average of 

4.49/5

Machines used during the 
program are of top quality 

and are optimal to 
undertake and understand 
the concepts thoroughly 

- Beneficiary, CNC Machinist course

We not only focus on the 
curriculum but also provide 
soft skills and counselling 

support to ensure the holistic 
development of the trainees.

- Soft Skill Trainer, SkillSonics

“

“
Percentage of respondents who 
were happy and satisfied with:

Training material: 80%

Duration of the program: 78%

Medium of instruction: 79%

Experience with Assessments 
and Certifications

Experience with Trainers

Respondents agree that the 

trainers showcased in-depth 

subject knowledge and used 

innovative teaching methods 

80%
Respondents felt that the 

trainers were approachable and 

provided career guidance and 

support

“

“

More than 80% of the respondents believe that STEP provided them with an optimal mix of 
practical and theoretical learning experience proving to be an effective and efficient program
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Can STEP be a gamechanger 

in the lives of the 

beneficiaries? 

Impact and Sustainability of STEP
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Holistic Training

Provides beneficiaries with relevant 
technical skill training free of cost. The 

program not only improves the technical 
skill set of the beneficiaries but also leads 
to personality development through soft 

skill training

Women Empowerment

Empowers women beneficiaries to 
undertake the program and eventually 
lead a career hitherto male dominated 
industries, breaking stereotypes and 
leading to a shift in perception of the 

society about job roles

Provision of Certification

Awards beneficiaries who complete 
and pass the assessments with formal 
dual certification which enriches their 

work profile and increases their 
credibility for the jobs in the industry

Support to Industries

Addresses the demand of qualified and 
trained workforce in the manufacturing 
industries located in Hosur leading to 

growth of these industries and the 
developing hub in the region

Livelihood Generation

Leads to an improvement in the 
beneficiaries standard of living by 

improving the means of livelihood and 
increasing their employment 

opportunities 

Schaeffler’s STEP creates a long term impact on the society by addressing the needs of the 
industries and beneficiaries while promoting livelihood generation among communities in Hosur

Community Awareness

Promotes awareness among the 
communities in Hosur regarding the 

benefits of skill training and the 
different employment avenues 
available for better growth and 

lifestyle 

Key Impact Areas of STEP

I have been hiring candidates from STEP 
since its inception. The STEP candidates 

showcase skill and dedication towards 
their work. Itis a great program helping 
industries hire trained and motivated 
workforce while promoting women to 

undertake male dominated roles

-HR Head, Placement Industry 

“

“
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20%

44%

22%

7%

1%
14%

45%

33%

7%1%

10%

38%

32%

19%
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Income of Earning Respondents

Before STEP After STEP Current

62% of the respondents were placed and are currently working after the completion of STEP

90% of the placed respondents are able to financially support their families post completion 
of STEP

17%

68%

10%
7%

79%

11%
7%

73%

14%
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Sectors

Sectors of Employment

Before STEP After STEP Current

There is an increasing shift of the percentage of respondents 
from the lower income brackets to the higher income brackets 

after STEP. 19% of the currently employed respondents are 
earning above INR 20,000/month, indicating their progress on 

the journey to a more financially independent life

There has been a 16% increase in the percentage of 
respondents employed in the manufacturing sector after 
completion of STEP, indicating the shift of interest and 

inclination among the respondents towards manufacturing 
industry from agriculture
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STEP helps the beneficiaries progress on their career path towards a better lifestyle

78% of the currently employed 
respondents are still working in 
their company of placement

Key Highlights 

83% of employed female 
respondents are currently earning 
above INR 10,000/ month

67% of employed female 
respondents are currently 
working in the manufacturing 
sector

70% of currently employed 
respondents are ITI and Diploma 
holders

81% of respondents who are ITI 
and Diploma holders currently 
earn above INR 10,000/month

56% of respondents were placed 
within 1-2 months of completion 
of STEP
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Respondents rated the following financial and career-related 
indicators of long-term impact in their lives post-completion of 

the program on a scale of 5

87%

78%

89%
90%

Application of
learning at
workplace

Financial
independence

Increase in career
opportunity

Improvement in
living standard

Percentage of respondents who rated above 4 on a 
scale of 5

The program has given a platform to 
enhance my technical skills but also 

helped in supporting my family 
financially and leading a better life

-Beneficiary, STEP Alumni

“

“

96% of the respondents believe STEP to be a valuable learning experience leading to a long term 
impact and improvement in their lives

Schaeffler wanted to create an 
impact on the diverse stakeholders. 

This program helps trainees to 
financially support their families 

and trains them to bring and 
inculcate good corporate practices 

at the workplace 

-SkillSonics Team

“

“
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13%

24% 26%
32%
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Ratings 

Technical Skills

Before After

6%

15%

22%
26%

32%

1% 3%

13%

28%

53%
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Ratings 

Soft Skills

Before After

Respondents were asked to rate their skills before and after STEP on a scale of 5 (5 being the highest)

53% of the respondents rated their technical and soft skills 5 out 5 after the completion of  
STEP 

• Before STEP, 7% of the respondents felt their technical skills were at the 
lowest level i.e. 1. After STEP, only 2 % feel that their technical skills were 
at that level, indicating significant improvement in the skillset of 
respondents

• Before STEP, 32% of the respondents rated their technical skills as 4 on a 
scale of 5, but after the STEP, more than 53% feel that they have 
progressed in their technical skills ,thus, rating them above 4 on a scale 
of 5
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• Before STEP, 6% of the respondents felt their soft skills were at the 
lowest level i.e. 1. After STEP, only 1 % feel that their soft skills were at 
that level, indicating significant improvement in the communications 
and development of personality 

• Before STEP, 32% of the respondents rated their soft skills as 4 on a 
scale of 5, but after the STEP, more than 53% feel that they have 
progressed in their soft skills ,thus, rating them above 4 on a scale of 5
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Recommendations
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92% of the total respondents would recommend STEP to their friends and family

For the sustainability and expansion of the STEP, following may be considered to be added as an extension to the 
program: 

• Robust Outreach Campaigns: More potential beneficiaries 
can be reached out and motivated to undertake the 
program through regular and timely outreach campaigns 
(workshops, pamphlets, door to door campaigns) 
conducted in the region by the mobilisers 

• Higher Female Representation: Awareness sessions can be 
conducted for potential female trainees to increase their 
participation. These sessions can be held by female alumni 
of the program to share their experience

• Balance of Theoretical and Practical Components: A higher 
focus can be put on practical training and learning through 
machines for the beneficiaries leading to further sharpening of 
on-the-job required skills and can give beneficiaries a better 
understanding of the actual shopfloor experience

• Orientation on Basic Concepts: Sessions can be conducted for 
clarity on basic technical concepts before the beginning of the 
program helping the beneficiaries to brush-up industry specific 
knowledge before launching into the program courses

Relevance and Coherence Effectiveness and Efficiency
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STEP received an average rating of 4.49/5 by the respondents

• Stronger Placement Industry Network: A robust outreach 
mechanism can be adopted for establishing longer 
partnerships with the placement industries in the region. 
This would enable STEP to act as a feeder program during 
the recruitment season of these industries

• Expansion of Courses and Batches: More courses (such as 
robotics, AI, VR etc.) with varied duration (short term and 
long term) can be considered to be introduced to the 
program post a needs assessment in the region as a part 
of long term expansion strategy of STEP

Impact and Sustainability

• Data Management System: A well structured database of 
STEP alumni can be maintained for regular feedback 
sessions with the alumni to understand the changing 
needs of the industries. This would help in capturing 
potential additions and improvements to the program

• Refresher Courses for Alumni: Courses for employed 
alumni can be introduced which supports them in recalling 
and updating themselves with the latest industry 
knowledge and skills

In the next phase of STEP as it expands to more geographies, courses and beneficiaries, the Hosur STEP model can 
provide learnings and insights for further strengthening the program
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Overall recommendations for STEP strategy

Provision of Two Types of Training: Upskilling and Re-
skilling training can be introduced as stand-alone courses as 
a part of the program. This would enable candidates with 
certain level of technical skills to undertake the program to 
improve and expand their skillset as per the current 
requirements of the industry leading to a boost in their 
career opportunities post completion of the program

MoU with other Technical Institutes such as ITI, Polytechnic 
Colleges: A collaboration with technical institutes can be 
formed as an outreach mechanism for the beneficiaries. Ideal 
candidates for the program can be suggested by the institutes 
for the program which would help in targeting candidates who 
are inclined towards the industry and the potential job roles 
post the program

Robust Beneficiary Selection Criteria: A detailed selection criteria involving 
immersive experience and proctored assessments can be established to map the 
aspirational levels and alignment of the potential trainees motivations and needs 
with the objective of the program. This would ensure continued interest and zeal of 
the beneficiaries throughout the duration of the program



Human Interest Stories



Journey towards Financial Freedom

Nirmala, 23 years old, comes from a remote village located in Tamil Nadu. There are 5 
members in her family. Her father is a laborer, and she is the eldest of three sisters.  The 
family struggled to meet their daily demands and were not financially secure. Her main 
motivation to join the program was to financially support her family and earn a living.

In the final year of her graduation (2019), she was one of the few students who got 
shortlisted for the enrolment in STEP Program under the Mechatronics course. Upon asking 
about her experience, she says, “I never thought I will be a part of the STEP training. I 
cannot forget the day when the team asked me if I was ready for the experience that is 
going to change my life altogether. For me, the training was not just about gaining the skill 
for 3 months but also giving me a lifetime classroom experience.”

After completing her training, she says she has gained knowledge about machines and the 
various techniques. For her, the highlight of the training was having hands-on experience 
with machines and On -the –Job (OJT) training, which boosted her confidence and helped 
her in clearing out the assessments and obtaining both certificates in one attempt. 

She mentioned that with her financial independence, she is now able to ensure the 
education expenditure of her younger sisters. She wishes to ensure that they receive 
quality education. 

Nirmala

Mechatronics course student of 
STEP



Farooq,23, belongs from Hosur. He holds a Diploma in Tool & Designing. He joined
STEP in the year 2019-20 and opted for the CNC Machinist course.

When asked about his motivation to join STEP, Farooq was very straight in his
approach and told that the prime motivation for him to enroll in the course was to
get placement in a good company with a decent salary package. He also went on
to say “the quality of curriculum and the machines is world-class and no other
company has a better quality of machines and facilities in the region.”

He says that, ”…in the beginning, I faced a lot of hardship while adjusting to the
curriculum, but the faculty here gave me a lot of confidence and boosted my
morale, as a result of which my technical skills improved substantially”.

He also mentions, ”…the program gave me hope and made me realise my
ambitions and was a ray of hope for me. I feel much more confident and motivated
to achieve my dreams and aim towards a better life for my family and myself”

STEP has enabled Farooq to live a financially independent life and boosted his
ambition towards his goals Farooq

CNC Machinist course student of 
STEP

A Confident and Independent Living



A Life Changing Experience

Niranjan

CNC Machinist course student of 
STEP

Niranjan, 21 years old, lives with his family in Hosur. His father is from a real
estate background. However, there was no regular source of income in the family
which led to financial problems at home. Niranjan wanted to support his family
and was looking for employment opportunities.

One of his friends in ITI college told him about STEP and asked him to join as it
provided people with a perfect platform for technical industry exposure and
helped with employment through placements after the program.

Talking about the program, Niranjan says “the teaching methods adopted by the
trainers were unique and they supported us throughout the tenure of the
program. The machines used during the training were up to date and we enjoyed
the practical training as much as we loved theory.”

The highlight of the program for him was the certification which was provided
after the program as it showcased credibility and value in skillset to potential
employers

Niranjan believes that STEP has been a life changing experience, helping him
realise and start a lucrative career path.
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A note of Thank You!

The Impact Assessment Report for Schaeffler’s STEP would not have
been possible without the willing support of the Training Partners,
employers, beneficiaries, other partners, and supporters, with
special mention of Schaeffler India’s CSR Team.

Saloni Gupta 
Senior Manager
Saloni2.gupta@in.ey.com

Amit Vatsyayan
Partner, Social Sector
Amit.vatsyayan@in.ey.com

Sidharth Dutta 
Director
Sidharth.dutta@in.ey.com

Get in touch to find out more about the 
services offered by 

EY CSR Consulting Team in India
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