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FUTURE  
IN MOTION
At Schaeffler India, our mission is to engineer the 
future of mobility. We are preparing for the future 
mobility transformation in the country as well 
as leveraging the Group�s solutions on emerging 
technologies ensuring a sustainable future for all. 
Our acquisition of Koovers1 unlocks the potential of 
B2B e-commerce for vehicle lifetime solutions in India.

Our every action reflects our commitment to agility, 
sustainability, and deep customer connections. 
We are globally connected, locally invested, and 
passionately engaged with our people and society.

1 KRSV Innovative Auto Solutions Private Limited



I72,261 mn 
Revenue 

 5.2%

I9,090 mn 
PAT 

 3.4%

I4,620mn 
FCF2 

 22.6%

I26 per share 
Dividend 

 8.33%

1 As of December 31, 2023
2 �Free cash flow before cash in and 

outflows for M&A activities

Highlights1

Highlights of the year

2023: A year like no other
A year that witnessed Schaeffler India achieving milestones, capitalising on 
several opportunities, and continuing to shape the future of mobility in India.

Stayed on track to achieving 
our sustainability goals 

Environmental 
stewardship

Empowering 
People

Supporting 
suppliers

Helping 
communities

Customer 
centricity

Governance

46% 
Reduction in GHG emissions 

88%
Waste recycled 

85,037
CSR bene�ciaries

H160.2mn 
CSR spend

5%
Diversity ratio

0.15
Accident rate 

4 CDCs
Closer to customers 

8.41
Loyalty Index

33.3%
Women representation on 
the Board

44.4%
Independent Directors

89%
Sustainable sourcing

220
Training hours

The motion technology 
company
We endeavour to create value for 
customers in all areas of motion, 
leading through innovation, agility and 
efficiency. The �Motion Technology� 
positioning simplifies the presentation 
of our products and service offerings to 
meet complex customer needs. 

Robust financial performance 
We continued to deliver a robust 
financial performance despite global 
headwinds. Trajectory of business 
wins across sectors aided our 
annual performance. 

Commitment to localisation
We expanded our manufacturing 
facilities at Hosur and Savli, which 
is a testament to our �Make in 
India� commitment.

Social initiatives awarded
We received CSR recognitions for 
Jal Sahara - our initiative to tackle 
water scarcity through natural 
resource management.

   Read more on page 34

   Read more on page 06

   Read more on page 48

First ever acquisition in 
e-commerce space 
We drive into the future of mobility 
with our first-ever acquisition of 
Koovers. The acquisition strengthens 
our aftermarket ecosystem including 
distribution partners and helps 
us play an important role in the 
fast growing and evolving digital 
aftermarket landscape. 

   Read more on page 26

   Read more on page 50

Foray in e-mobility
We see electric vehicles as a key to 
driving sustainable mobility. We have 
partnered with a leading automotive 
OEM for the supply of e-axle in their 
journey of electrification. 

   Read more on page 16
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About the report 

Integrated thinking 
at Schaeffler
Scope and boundary of reporting
Approach to reporting
Schaeffler India Limited�s Integrated Annual Report is 
prepared in accordance with the international Integrated 
Reporting <IR> framework, issued by the Value Reporting 
Foundation. This report reflects our commitment to 
stakeholders for transparent communication and provides 
a detailed assessment of our ability to create sustainable 
value in the short, medium, and long term.

The report focuses on the Company�s achievements, its 
model of value creation, holistic performance, strategy, risk 
management, megatrends and opportunities and financial 
and non-financial performance including Environmental, 
Social, and Governance (ESG) initiatives.

Reporting Period
January 01, 2023 � December 31, 2023

Operating businesses
The report covers the strategic, financial, and non-financial 
performance of businesses, including various manufacturing 
operations and supply chains.

Financial and non-financial reporting
The report extends beyond financial reporting and 
includes non-financial performance, opportunities, risks, 
and outcomes attributable to or associated with our key 
stakeholders, which have a significant influence on our 
ability to create value.

Responsibility statement
The integrity of the information presented in this report is 
verified by the management and the Board of Schaeffler 
India Limited to the best of their knowledge.

Key concepts
Value creation process
At Schaeffler India, we believe value creation is 
focused on optimising value (outcomes and outputs) for our 
stakeholders. This is a consequence of how we allocate 
and enhance our �capitals�. The capitals are stocks of value 
that are increased, decreased, or transformed through 
the activities of the organisation.

Simplified presentation of value creation 
process
Input � Outputs 
Outcome � Stakeholders

  Read more about our value creation model on page 22

Materiality and material matters
We apply the principle of materiality to assess what 
information should be included in the integrated annual 
report. We focus particularly on those issues, opportunities, 
and challenges that impact materially on the ability to create 
and deliver value in the short, medium, and long term.

  Read more about our material issues on page 20

Frameworks and standards used in reporting
Apart from abiding by the guiding principles and content 
elements of the International <IR> Framework, this 
report abides by the following frameworks, guidelines, 
and standards:

�	 National Voluntary Guidelines (NVGs)

�	 Companies Act, 2013 (and the rules made thereunder)

�	 Indian Accounting Standards

�	 Securities and Exchange Board of India (Listing 
Obligations and Disclosure Requirements) 
Regulations, 2015

�	 Secretarial Standards issued by the Institute of Company 
Secretaries of India

�	 Global Reporting Initiative (GRI) (core option) standards

�	 Sustainability Accounting Standards Board 
(SASB) standards

Disclaimer: The Company is not liable with regard to any data/information 
appearing in this report, taken from the public domain.

Contributing to the United Nations Sustainable Development Goals (SDGs)

Navigation
To aid navigation and indicate cross-referencing, the following icons have been used in the report.

Capitals

Key risks we track

Strategic risks Operational risks Legal risks Financial risks

Financial Capital

Social & Relationship Capital Natural Capital

Manufacturing Capital Intellectual Capital Human Capital

Stakeholders

Customers

Suppliers and partners Environment

Investors Community Employees

   Read more on page 88
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THE MOTION 
TECHNOLOGY 
COMPANY

In the realm of motion, Schaeffler stands as 
the pioneer of innovation and excellence. 
Through our diverse range of products and 
services, we meticulously guide, transmit, 
generate, drive, energise, and sustain motion 
across all six of our product families. Our 
focus on customer-centricity drives us as the 
leading Motion Technology Company. We cater 
to all four markets and ten customer clusters, 
ensuring that every solution we offer is tailored 
to meet the unique needs of our customers. 
Our commitment to innovation in motion 
technology will help shape a dynamic and 
transformative future for industries worldwide.

Corporate overview
Schaeffler Group 08

Schaeffler India 10

Product portfolio 12

What differentiates us 14

6 product families Our market cluster

Sustain motion
Repair and Monitoring Services 

Energise motion
Hydrogen Stack and Plates

Drive motion
E-Motors and E-Drives

Generate motion
Actuators

Transmit motion
Transmission and Engine Components

Guide motion
Bearings and Linear Guides
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Schaeffler Group

We pioneer motion
At Schaeffler, we believe motion is the essence of life. It has been the 
core element in reimagining mobility while shaping the future with 
efficient and sustainable solutions.
From innovative bearings and clutches to cutting-edge software solutions, we push the boundaries 
of technology to keep the world moving smoothly, efficiently, and sustainably. Our rich portfolio, like 
electric vehicles and hydrogen fuel cells, among others, are enabling a carbon-free society.

Plants and R&D centres

Regions1)  Europe  Americas  Greater China   Asia/Paci�c  Schae�er Group

Employees 51,153 12,095 13,031 7,083 83,362
R&D centres	 9 5 2 4 20
Plants 45 15 13 9 82
	 Automotive Technologies	 27 10 9 6 52
	 Industrial	 18 5 4 3 30
Campus locations	 10 4 3 - 17

1) Regions reflect the regional structure of the Schaeffler Group.

Why we exist
Our purpose
We pioneer motion to advance how the world moves. 

What we want to achieve
Our vision
We are the automotive and industrial supplier of choice 
that leads through innovation, agility, and efficiency. 

�16,313 mn 
Revenue 

We are SBTi validated

CDP "A" rating for 
Climate Change
One of the few companies from 
21,000 assessed

�310 mn
Net income

1,266 
Patent registrations

As at 31st December 2023

Patent registrations in 2022

How we achieve our targets
Our mission
We develop and deliver innovative and intelligent 
components, systems, and services that enable 
sustainable mobility and motion. 

Our strategy
�	 Innovation � shaping the way ahead

�	 Quality � highest product quality and outstanding 
service quality

�	 System Understanding � optimise complex, 
individualised solutions

�	 Manufacturing Excellence � sophisticated, 
high-precision technologies

1

Thailand
Chonburi

South Africa
Port Elizabeth

Greater China
Anting
Changsha 
Nanjing 
Pinghu 
Suzhou
Taicang 
Taoyuan, Taiwan
Xiangtan
Yinchuan 

India
Hosur
Pune
Savli
Vadodara 

Mexico
Huejotzingo
Irapuato
Puebla

South Korea
Ansan
Changwon
Jeonju

Vietnam
Biên Hòa City

Canada
Stratford 

U.S.
Armada
Cheraw 
Danbury
Fort Mill 
Joplin
Troy
Wooster

Brazil
Sorocaba 

Japan
Yokohama

  United Kingdom
  She�eld

  France
  ChambØry
  Chevilly
  Haguenau 

  Slovakia
  KysuckØ NovØ Mesto 
  Skalica 

Spain
 Elgoibar

Portugal
 Caldas da Rainha

Italy
 Momo

  Czech Republic
  Lan�kroun
  Svitavy

  Germany
  Buehl 
  Eltmann
  Erlangen
  Gunzenhausen
  Herzogenaurach
  Hirschaid
  Hoechstadt 
  Homburg 
  Ingolstadt
  Lahr 
  Meckesheim
  Morbach
  Nuremberg
  Schweinfurt 
  Steinhagen
  Suhl

  Hungary
  Debrecen
  Szombathely 

  Austria
   Berndorf- 

St. Veit

  Romania
  Bra�ov 

  Bulgaria
  So�a

Schaeffler Group plants and R&D centres
as on December 31, 2023

World

1

Europe
(Enlarged section)

Note: Map not to scale
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What differentiates us

Sustained growth 
opportunities
We are distinguished by our strong parentage, enduring client 
partnerships, diverse product portfolio, innovative capabilities and 
a robust financial foundation.

Strong parentage 
Schaeffler India draws its parentage from 
Schaeffler AG, a global leader in motion 
technology with over 130 years of rich innovation 
experience. We get access to the Group�s 
R&D resources, extensive know-how and 
global network. 

Digitalisation 
Digitalisation is helping us streamline processes 
through automated workflows, enhanced 
transparency and reduced costs. Data-driven 
insights and improved responsiveness is helping 
us enhance customer experience. We are using 
digitalisation to improve talent development 
and collaboration and also for innovation and 
product development.

Longstanding client 
relationships
We have built strong relationships over the last 
few decades, emerging as a preferred partner for 
our customers in India. Our ability to offer quality 
solutions tailored to specific customer needs 
leads to high customer satisfaction scores and 
repeat business. 

8.41
Schae�er India Loyalty Index

Robust financial profile 
Our operational performance, coupled 
with disciplined capital allocation, aided in 
maintaining our financial strengths. During 2023, 
we were able to deliver the following: 

�	 5.2% growth in revenue 

�	 RoCE of 24.6% 

�	 Debt-free Balance Sheet 

�	 Strong free cash flow of I4,6201 million

�	 Cash and liquid investments of I15,855 million

1 Free cash flow before cash in-and outflows for M&A activities

Innovation and sustainability 
We work to bring about the technologies of the 
future. Schaeffler India recognises the importance 
of intellectual property (IP) and actively 
safeguards its technological advancements. 

~30 
Invention disclsoures

14 
Patents being �led

Innovation is defined as the share of revenue derived from the 
products launched in the past three years

Building on an unparalleled range of product 
offerings, we continue our journey towards providing 
sustainable, energy-efficient solutions for future 
mobility needs. In this journey we are collaborating 
and leveraging the intellect and facilities available with 
premier research institutes and the startup fraternity 
within India for both global and local needs. First of 
its kind project - a combination of 
fundamental material research and 
high end computational modelling 
was initiated during 2023 with IISc 
Bangalore, which we intend to extend 
in other areas.�

Madhurisha Vippatoori
Chief Technology Officer 
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E�MOBILITY 
BREAKTHROUGH 

During the year, we achieved a 
breakthrough nomination in the area 
of future mobility with one of India�s 
leading OEMs. With our new project 
nomination, we expanded our portfolio 
by offering e-axle solutions to our 
customers. Schaeffler India would 
be offering the first system-level 
solution for an electric passenger 
car application. 

We continue to focus on engaging with 
our customers to help them transition 
to a greener future.

Creating value
Stakeholder engagement 18

Materiality 20

How we create value 22

Strategic progress 24



 
Investors

 
Customers

 
People  � Suppliers and 

partners   Community
 

Regulators

What we do for them
Value creation through optimal 
utilisation of resources

Best-in-class products and services We Care, We Act Creating an inclusive ecosystem 
for partners

Empowered beneficiaries through 
our CSR activities

Holistic and digital 
regulatory compliance

How we engage
�	 Investor engagement

�	 Quarterly financial results 
and presentations, earnings 
conference calls 

�	 Annual general meetings

�	 Annual reports 

�	 Official communication channels: 
advertisements, publications, 
website, and social media 

�	 Continuous 
customer engagement

�	 Official communication channels: 
advertisements, publications, 
website, and social media 

�	 Conferences and events 

�	 Customer feedback and 
satisfaction survey

�	 Employee engagement 
programmes beyond workplace 

�	 Competency Development 

�	 Grievance redressal mechanisms 

�	 Wellness programmes

�	 Supplier development initiatives 

�	 Vendor assessment and review 

�	 Training workshops and seminars 

�	 Supplier audits 

�	 Self assessment in carbon 
neutrality training

�	 Supplier Meet and Recognition

�	 CSR partnerships 

�	 Community welfare programmes 

�	 Employee volunteering 

�	 Skill development programmes 

�	 Natural resource 
management programmes

�	 Timely compliance filings 

�	 Official communication channels: 
Advertisements, publications, 
websites, and social media 

�	 Phone calls, emails, 
and meetings 

�	 Regulatory audits/inspections

24.6%
Return on Capital Employed 

8.41
Schae�er India Loyalty Index 

91%
Employee engagement � Pulse 
�survey� score

220 hours
Supplier training  

85,037
Lives impacted 

76
Governance score1 

  Read more on page 34   Read more on page 60   Read more on page 64   Read more on page 68   Read more on page 70

Stakeholder engagement 

Collaborating for success
Through effective stakeholder engagement, we build relationships 
and trust, leading us to our goals and shaping the way we think, act, 
and create value.

1 �Assessment as of December 31, 2022, 
by Institutional Investor Advisory Services 
(IiAS), a SEBI-registered proxy advisory firm, 
based on an evaluation framework built 
around the G20/OECD principles
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Materiality

Business-critical topics 
Our interaction with stakeholders helps us identify, assess, 
and understand the issues material to our business. 

Schaeffler Group conducted a comprehensive analysis with 1,000 stakeholders and identified 19 material issues. These 
issues are integral and help support the delivery of our business strategy. The assessment will be conducted every two years 
to keep it relevant. 

Material issues for Schaeffler India

Key steps in the materiality assessment process 

Stakeholder  
engagement

We listen to our stakeholders and 
ensure we build positive feedback 
loops with them. 

Why materiality matters

Risk  
management

We assess risks and interdependencies 
in a volatile market to 
remain competitive.

Identifying key 
opportunities

We identify risks to enable win-win 
situations for our stakeholders and 
co-create value on a large scale.

H
ig

h
Lo

w
Low Impact to Business

Transportation 
and Logistics

Employee  
Engagement

Total Quality and 
Product Safety

Employee  
Advancement

Respect for  
Individuals

Labour  
Management

Emissions 
Management

Material  
Sourcing

Waste  
Management

Energy  
Management

Water Management

Solutions for Low 
Carbon Mobility

Safety and 
Working Conditions

Diversity &  
Inclusion

High
Im

ac
t t

o 
St

ak
eh

ol
de

rs

Data Security & 
Data Protection

Ethics and Transparency

Compliance

Community  
Engagement

Stakeholder  
Engagement

Environmental
�	 Water management
�	 Solutions for low carbon mobility
�	 Emissions management
�	 Energy management
�	 Waste management
�	 Material sourcing 
�	 Transportation and logistics

Social
�	 Diversity and inclusion
�	 Safety and working conditions
�	 Total quality and product safety
�	 Labour management
�	 Respect for individuals
�	 Employee advancement
�	 Employee engagement 

Governance
�	 Compliance
�	 Data security and data protection
�	 Ethics and transparency
�	 Stakeholder engagement
�	 Community engagement

1
Identify stakeholders 

2
Conduct initial 
stakeholder outreach 

3
Identify and prioritise 
issues to be measured

4
Design and 
launch survey 

5
Interview 
chosen stakeholders

6
Ask stakeholders  
to rank ESG topics in 
terms of importance

7
Analyse 
insights gathered

8
Benchmark results  
against peers and  
competitors

  �Read more about Risk management on 
page 88

  �Read more about our Opportunity landscape 
on page 101

  �Read more about Stakeholder engagement 
on page 18
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How we create valueHow we create value

Value creation paradigm 

Inputs Our value-creation process Outcomes UN SDGs impacted

Financial capital

Free cashflow1: K4,620 mn
Revenue: L72,261 mn
PAT: L9,090 mn 
1Free cash flow before cash in and outflows for 
M&A activities

Manufacturing capital

Revenue from value-added products: 
K55,400 million

Intellectual capital

Patents applications originating from 
India: 14

Human capital

Accident rate: 0.15

Social and Relationship capital

CSR spend: K160.2 mn

Natural capital

Increase in renewable energy 
consumption 7% over 2022 

Financial capital

Equity capital: K313 mn
Reserves & Surplus: K47,841 mn
Debt: Nil 
Working capital: K26,931 mn

Manufacturing capital

Capital expenditure: K5,531 million
Property, Plant and machinery (gross): 
K18,681 mn

Intellectual capital

R&D expenditure: K995 mn

R&D centres in India: 3

Human capital

Total training hours: ~2,196

Social and Relationship capital

CSR spend: K160.2 mn

Natural capital

Electricity consumption: 
11,26,55,762 kWh
Water consumption: 1,74,081 m3 
Renewable energy consumption: 
3,49,02,688 kWh

Outputs
Total installed capacities:  
492 mn pieces

Automotive Technologies
 Revenue growth: 11.7%
  Read on page 36

Automotive Aftermarket
 Revenue growth: 14.8%

  Read on page 40

Industrial
 Revenue growth: 5.1%

  Read on page 46

Co-products
Recycled waste: 88%

Emissions 
Scope 1: 7,010 tCO2e

Scope 2: 64,228 tCO2e

GHG emission intensity: 
0.001 tCO2e  
thousand rupee of turnover 

Our businesses

Strategic priorities

Sustainability management
Materiality

  Read more on page 20

Sustainability Targets
  Read more on page 52

CSR Initiatives - HOPE
  Read more on page 70

Investing 
for growth

Strengthening 
localisation

Building locally 
global organisation

Nurturing talent 
and partnerships

  Read more on page 24

Automotive Technologies

Industrial

Automotive Aftermarket

Digitalisation 
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Strategic progress

Leveraging local strengths
In order to create, develop, and shape the future of motion technology 
not only in India but throughout the world, we draw on our parent 
company�s extensive experience and knowledge in addition to our 
deep understanding of opportunities present in the Indian markets. 
We are truly focusing on �Make in India� for the world.

Investing for growth
We are strengthening our local footprint to remain 
competitive with reduced lead times and speed to market.

Digitalisation in logistics function
Transport Shipment Visibility tool
Implemented Transport Shipment Visibility tool 
(Cargo-FL) for digital lorry receipt creation and shipment 
tracking to receiving proof of delivery (POD) through an 
API-enabled system. We have onboarded all domestic 
transporters on a single platform. This presents all the 
required information on a single interface.

Freight Billing Verification tool
Implemented Freight billing verification tool (Gocomet 
and SAP-based tool) for domestic and import freight 
bills, a 100% digitally enabled freight bill verification 
without any manual intervention.

Automation of inventory verification
We digitised the Inventory verification process at our 
warehouses with improved accuracy and speed.

Nurturing talent and partnerships 
Through active collaboration with local universities and 
technical institutions, we aim to attract and develop 
skilled Indian professionals. Additionally, partnerships 
with local suppliers and technology providers foster 
innovation and build a robust ecosystem.

7.3

CY22

7.7

CY23

Capex (% of sales)

Strengthening localisation 
Improving localisation and thereby cost competitiveness 
and profitability has been our constant endeavour. 
We are committed to constantly improving the 
localisation ratio every year.

75

CY22

77

CY23

Localisation (%)

Challenging status quo
I�m excited to share our continued journey towards sustainable and 
innovative growth in 2023. The ever-evolving landscape demands 
an agile, transformational and proactive approach towards 
challenging conventional practices.

We set new standards for operational excellence, quality 
parameters and employee safety. We recognise the power of local 
manufacturing and continue to invest aggressively in our business. 
Our Hosur plant that commissioned this year and the expansion 
at our Savli plant are a testament to our �Make in India� mission. 
While pursuing our goals, we provide rigorous training programs, 
continuous process improvement initiatives and adherence to 
quality standards to ensure the delivery of best-in-class products 
while prioritising the safety and well-being of our employees.

With a clear vision, dedicated teams, and a focus 
on innovation, sustainability, and operational 
excellence, we are confident in shaping a 
thriving future for our Company and contributing 
significantly to India�s industrial growth.�

0.52%
Internal failure cost 

1,550 MWh
 Electricity saved

Building locally global organisation
India offers the right intellectual engineering talent 
as well as business-friendly government policies to 
facilitate manufacturing. Schaeffler India leverages this 
as well as the cost competitiveness.

Sameer Mathur
Chief Operating Officer
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In August 2023, we announced our 
first-ever acquisition of Koovers, 
a B2B e-commerce platform 
offering spare parts solutions to 
Indian aftermarket workshops. This 
acquisition, fully funded by own cash 
generation, presents an ideal synergy 
for Schaeffler�s future aftersales 
activities in India. It will be a key 
enabler for the aftermarket ecosystem, 
including distribution partners and 
help to play an important role in the 
fast-growing and evolving aftermarket 
digital landscape. 

7,000
Workshops

1.8mn
SKUs

  Read more on page 44
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Message by the Chairperson

Empowering future, 
thriving together

is 7.5 lakh crores and is expected to reach 15 lakh crores 
backed by economic growth and investment in the national 
highway network. Over the past few decades, the Indian 
automotive industry has transformed with technology 
playing a key role in the massive change. The automotive 
landscape in India is undergoing a transformation with 
Indian mobility changing to bigger and greener vehicles 
driven by regulatory changes.

Within the industrial space - the Indian government�s 
multifaceted approach to bolstering its infrastructure 
sector is commendable. The �Make in India� initiative, skill 
development programs, infrastructure projects, and the 
ease of doing business reforms are paving the way for a 
more robust and competitive landscape. The government�s 
emphasis on the railway sector is seen in a number of 
projects aimed at updating and enhancing the railways to 
make them more sustainable and efficient. Achieving the 
targets for clean energy adoption also remains a focus area 
with various policies and incentives being introduced to 
promote wind power development.

Schaeffler India is well placed to capture these opportunities 
as we introduce and adopt innovative technologies at an 
even quicker pace, be it our advances in electric mobility, 
strengthening digitalisation initiatives or offerings of 
Industry 4.0 solutions.

Throughout the year, we have remained steadfast in our 
commitment to delivering value to customers, employees, 
and shareholders. Our strategic initiatives have focused on 
innovation, operational excellence, and sustainable growth, 
which have enabled us to strengthen the market position 
and capitalise on emerging opportunities. It gives me 
immense pride to share that Schaeffler India today stands 
strong as a H72,261 mn company and an employee strength 
of ~3,300 resulting in a market capitalisation of ~H500 bn. 
This growth is a testament to the dedication and hard work 
of employees, confidence of stakeholders and a resilient 
business model.

Empowering change: Our ESG commitment
At Schaeffler, we recognise the importance of integrating 
sustainability into every business aspect to drive long-term 
value creation for all stakeholders. Over the past year, we 
have continued to make significant strides in advancing ESG 
efforts across all aspects of operations.

We remain dedicated to minimising our environmental 
footprint and mitigating the impacts of our business 
activities on the planet. We successfully implemented and 
executed projects in several key areas. We focused on using 
renewable energy across all operations and working towards 
replacing conventional technologies thereby reducing 
emissions at the plants. Activities on Scope 3 emission 
reduction included an evaluation of self-assessment 
questionnaires for ~89% of our suppliers, returnable 
packaging solutions for ~50% of our customers� packages, 
and consolidated distribution centres. We are set on the 

right track to achieve our ambitious target of being climate-
neutral in our operations by 2030.

Our commitment to social responsibility extends beyond 
business operations to the communities in which we 
operate. Within business operations, we are creating a 
positive social impact by fostering diversity and inclusion 
and supporting employee well-being and safety. And on 
community, we continued to have programmes on water 
conservation, skill development, enhancing the quality of 
education in rural India and improving community health to 
strengthen the social fabric and contribute to the betterment 
of society. During the year, we received multiple recognitions 
for Jal Sahara - our initiative to tackle water scarcity through 
natural resource management.

Sound governance practices are fundamental to maintaining 
the trust and confidence of our stakeholders. The core 
principles of corporate governance at Schaeffler India 
are integrity, accountability, business ethics, effective 
supervision and creating value for stakeholders. We aim to 
achieve business excellence through responsible corporate 
governance, ensuring effective collaboration between the 
Executive Leadership Team and the Board of Directors, with 
transparency in corporate and financial communications. 
We remain dedicated to upholding the highest standards of 
corporate governance, transparency, and ethical conduct.

As we look to the future, Schaeffler India remains firmly 
committed to advancing its ESG agenda and integrating 
sustainability into our business strategy.

In conclusion
Ms. Hardevi Vazirani has recently taken over the reins 
of Schaeffler India�s finances from Mr. Satish Patel. I am 
delighted that we are able to find a great fit within the 
organisation, for such an important position. I thank Satish 
for navigating us throughout these years and contributing to 
the growth of our India entity.

I look back at 2023 as a year where we weathered 
challenges, embraced change, and grew stronger, solidifying 
our commitment to a sustainable future.

I am deeply grateful for the unwavering support of the 
Board of Directors. I would also like to extend my sincere 
appreciation to our employees, esteemed customers 
and partners for their collaboration, and gratitude to our 
shareholders. The progress we made goes beyond numbers 
for fostering innovation, improving operational excellence, 
and building a more responsible future.

The journey ahead fills us with excitement, as we continue 
to forge strong partnerships, innovate, and embrace the 
opportunities that lie ahead. Together, let us embark on this 
journey of growth and boundless potential. India�s future is 
bright, and we are honoured to be a part of its narrative.

Eranti Sumithasri
Chairperson

Schaeffler India is well placed to 
capture these opportunities as we 
introduce and adopt innovative 
technologies at an even quicker pace, 
be it our advances in electric mobility, 
strengthening digitalisation initiatives 
or offerings of Industry 4.0 solutions.�

Dear Stakeholders,
It is with great pleasure that I present to you the Company�s 
Integrated Annual Report for the calendar year 2023. The 
year was a truly special year for Schaeffler India, and I am 
honoured to reflect on the progress and achievements we 
have made together. In addition to another year of resilient 
financial performance, we had many firsts to our credit this 
year. We completed our first acquisition in India, secured 
wins in the area of future mobility and took further strides 
in localisation and digitalisation initiatives. The addition 
of a B2B e-commerce platform in our portfolio presents an 
ideal synergy for Schaeffler�s future aftersales activities in 
India. It will be a key enabler for the aftermarket ecosystem, 
including distribution partners and help to play an important 
role in the fast-growing and evolving aftermarket digital 
landscape. With our new project nomination in the area of 
future mobility, we would be offering a first system-level 
solution to our customers as we help them transition to 
a greener future. We continued to leverage on our local 
strengths and our performance in a challenging environment 
is a testimony to our perseverance.

Reviewing the operating environment
Despite global headwinds and worsening geopolitical 
situation, India promises to remain the fastest-growing 
large economy for another year. In fact, after strong growth 
in the second quarter of FY2024, the Reserve Bank of India 
has raised its growth forecast for the year to 7%. In FY25, 
on the back of the government�s support towards growth, 
controlled inflation and strong thrust on capital expenditure, 
private investment and healthy demand conditions, India is 
expected to continue with a growth trajectory. In the IPSOS 
index of December 2023, India with 64.3 points was at the 
top of the index in the world.

The optimism was evident from the automobile numbers. 
India is now the third-largest automobile market in the 
world. Indian light-vehicle sales, comprising of cars and 
light commercial vehicles, will grow to 6.1 million units in 
2030 from 4.4 million units in 2022, according to an S&P 
Global Mobility forecast. The market size of the industry 
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Message from the MD and CEO

Our journey in 2023 �  
a year of �rsts 

Most importantly, we completed our first-ever acquisition in 
India and the first acquisition in the automotive aftermarket 
space with Koovers. I am very impressed by the motivated, 
and competent team we have at Koovers, particularly the 
Data Analytics, Customer Order management, and IT team, 
among others. We will work with the team to capitalise on 
the growth opportunities this business has to offer. I wish 
the team all the very best.

Another remarkable achievement that I would like to 
highlight is our foray into future mobility from one of the 
large players in the segment, thus taking our first step in 
India�s electrifying journey.

This year, Schaeffler India embraced digitalisation even 
further, transforming the way we work and interact with 
customers. We went beyond automating routine processes, 
building a digital ecosystem that streamlined operations, 
boosted efficiency, and enhanced customer experience. 
From automating the entire supplier payment process to 
creating an online platform for distributors to automating all 
HR processes, we have woven digital threads into the fabric 
of our business. On the production line, smart technologies 
are ensuring precision and quality control like never before. 
This digital metamorphosis is a testament to our agility, 
transparency, and intelligent collaboration to build the 
future of motion.

Sustainability remains at the heart of our every action. We 
continued to work on reducing our environmental footprint 
through the year, inching further towards becoming a 
carbon-neutral company. We have action fields defined 
covering the three ESG dimensions � Environment, 
Social, and Governance. I am happy to share that we have 
performed in this direction and achieved our targets for the 
year across areas of energy efficiency, usage of renewable 
energy, freshwater reduction, zero waste to landfill, accident 
rate and fostering a more equitable and representative 
environment for all. Our commitment extends beyond our 
factories, to the communities we call home, and are actively 
involved in CSR initiatives.

We are focused on integrating sustainability into our 
organisational culture and have implemented ESG targets 
in our performance measures. We understand that 
sustainability goals can be achieved together with a strong 
ecosystem, and we continue to prioritise sustainability in 
all aspects of our operations and strive for even greater 
successes in the future.

We continue to invest in talent development, nurturing 
a diverse and inclusive workforce, ready to lead us into 
the future. We championed gender equality, exceeding set 
targets and setting a benchmark for others to follow. I would 
also like to mention about the new leadership changes 
we saw during the year � we strengthened our leadership 
with the appointment of Mr. Aashish Bhatia to lead our 
Automotive Technologies business and Mr. Seshan Iyer to 
lead our Industrial business and Mr. Vinod Acharya to lead 
our Purchasing function. With their fresh perspective and 
proven expertise, I am confident that these leaders will help 
Schaeffler India to scale higher.

Looking ahead, we are excited about the opportunities that 
lie ahead of us. We will continue to invest in innovation, 
leveraging emerging technologies to drive efficiency, 
enhance customer experiences, and unlock new growth 
avenues. As we look ahead, the horizon pulsates with 
the promise of even greater strides. We stay focused 
on our strategic priorities and continue to invest in 
R&D, digitalisation, and strategic partnerships, fuelling 
innovation and solidifying our position as a leading motion 
technology company.

On behalf of the entire team, I want to express my gratitude 
to all our stakeholders for their continued confidence in 
Schaeffler India�s vision and strategy. Together, let us keep 
the wheels of progress turning, propelling India towards a 
brighter, more sustainable tomorrow. Thank you for being 
a part of our journey.

Harsha Kadam
Managing Director & CEO

Even when the world was slowing down, 
India�s progress kept moving forward. 
And we played our role as catalysts to 
support the same, propelling industries 
forward with innovative and sustainable 
solutions. Beyond numbers, our story is 
one of agility.�

Dear Stakeholders,
Schaeffler India has had a remarkable journey in the year 
2023. It has been a year of milestones where we have 
responded to challenging business environments with 
agility and resilience. I am proud to report that despite the 
challenges we faced, our business has continued to thrive 
and grow. The resilience and dedication of our team, 
coupled with our unwavering commitment to innovation 
and excellence, has propelled us forward even in the face 
of uncertainty.

Following the post-pandemic rapid growth years of 2021 
and 2022, 2023 presented unique difficulties. The second 
half of this year saw the pandemic-induced chip shortages 
settling down. This resulted in automotive manufacturers 
being able to meet the high demand for automotives 
in general and SUVs in particular, resulting in a strong 
turnaround in the automotive segment. Our automotive 
technologies as well as automotive aftermarket business 
registered double-digit revenue growth. Our industrial 
business showed sustainable growth with revival in 
our key sectors and government policy support towards 
the infrastructure sector. Exports were under pressure, 
especially with the wind segment in Europe bearing the 
brunt of war and sanctions. However, the sector has now 
started registering an uptick and we continue to invest in 
this sector. 

Once more, even when the world was slowing down, 
India�s progress kept moving forward. And we played 
our role as catalysts to support the same, propelling 
industries forward with innovative and sustainable 
solutions. Beyond numbers, our story is one of agility. 
Like I mentioned earlier, this was a year of milestones for 
us. The year started with the ground-breaking ceremony 
for our new greenfield facility in Hosur, a beacon of 
sustainable manufacturing in India. The Savli facility 
expanded with the future-forward production lines. The 
enhanced production capacity will support the growing 
market demand in the wind, heavy industries, and railway 
sectors. It also supports the country�s �Make In India� call 
and we are proud to contribute towards the initiative.
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Message from outgoing CFO Message from incoming CFO

Exciting future Grateful past

Our trajectory of business wins 
continued through the year and we 
also successfully made inroads into the 
e-mobility sector. We enter 2024, with 
committed efforts to leverage on the 
market growth opportunities.�

The future holds immense promise, 
and I have no doubt that Schaeffler 
India will continue to soar to even 
greater heights.�

Dear Stakeholders,
Today, as I address you for the first time, as CFO of Schaeffler 
India I feel excitement and a sense of healthy trepidation. 
Taking the helm as CFO and Director Finance in a company as 
renowned as Schaeffler India is both an immense privilege 
and a humbling responsibility. Before I embark on this 
new adventure, I want to extend my heartfelt gratitude to 
Satish. Your meticulous financial stewardship and insightful 
guidance have laid the foundation for the robust organisation 
we stand on today. I am honoured to inherit such a legacy 
and will strive to build upon it to the best of my abilities.

We performed well in the year 2023 amidst various 
challenges. Our revenue stood at H72,261 million, a growth 
of 5.2% as compared to CY22. We continued to record 
strong growth of 9.2% in our domestic business. Automotive 
technologies and automotive aftermarket registered double 
digit growth of 11.7% and 14.8% respectively as compared 
to the same period last year. The industrial business also 
recorded a growth of 5.1% despite some of the key sectors 
being impacted in the first half of the year. We saw exports 
being impacted during the year due to external economic 
headwinds and global slowdown.

Our trajectory of business wins continued through the year 
and we also successfully made inroads into the e-mobility 
sector. The introduction of new products and services 
across Automotive Technologies, Automotive Aftermarket, 
and Industrial businesses contributed favourably to 
the revenue growth of our domestic business. We enter 
2024, with committed efforts to leverage on the market 
growth opportunities.

Our EBITDA (before exceptional items) for the year stood at 
H13,528 million, an increase of 3.4% from H13,076 million 
in the previous year. EBITDA margins for the year stood at 
18.7% as compared to 19.0% for CY22. We successfully 

Dear Stakeholders,
I am writing to you with gratitude and a deep sense of pride 
as I transition from my role as the Chief Financial Officer and 
Director Finance at Schaeffler India. The past 3 decades with 
the company in various positions including two decades 
as a CFO have been a remarkable journey, filled with 
ever-evolving challenges and exhilarating successes.

In this time, together, we have navigated shifting economic 
landscapes, embraced technological advancements and 
sustainable practices. We have redefined the possibilities 
for the future for motion and mobility. I have been lucky 
to see the transformation of Schaeffler into a motion 
technology company. Looking back over the past five years, 
we have witnessed a 10.6% compound annual growth rate 
in revenue, a 14.8% increase in exports, 19.8% rise in our 
profits and 3.5% increase in our employee base. These 
figures, however, are only a fraction of the story.

The true measure of our success is evident in the spirit of 
collaboration with our stakeholders, the relentless pursuit 
of innovation, and the commitment to excellence that define 

sustained the quality of our earnings on the back of 
efficient utilisation and productivity measures. PAT stood at 
H9,090 million during CY23 (PAT margin 12.6% vs 12.8% in 
the previous year), representing a 3.4% growth compared to 
CY22. The Earnings Per Share (EPS) was at H58.2 in CY23, up 
from H56.3 in CY22.

During the year, we continued to maintain working capital at 
optimal levels while continuing the trajectory of investments 
for our capex framework. This has led to the generation of a 
strong Free Cash Flow (before cash in and outflows for M&A 
activities) of H4,620 million during the year. We continued 
our consistent approach to shareholder value creation by 
announcing a dividend of H26 per equity share (with a face 
value of H2 per share), reflecting a pay-out ratio of 45% thus 
maintaining our target pay-out ratio of 30-50% of the annual 
standalone Profit After Tax (PAT).

While improving our dividends, we focused on our capex 
framework in sync with our growth plans in India. We 
remain committed to providing sustainable, long-term value 
to our shareholders through a balanced approach that 
includes both capital appreciation and dividend payments. 
At the same time, we are aware of our responsibility to all 
stakeholders for true sustainable growth. Thus, we continue 
to make significant strides in our ESG journey including 
making sustainability integral to our operations.

As we enter CY24, I want to reiterate our dedication to 
executing our strategic focus areas while fulfilling ESG 
commitments. I look forward to yet another exciting year. 
I would like to express my heartfelt gratitude to all our 
stakeholders for their relentless support, encouragement, 
and trust in Schaeffler India�s vision to create sustainable 
value and shape the future.

Hardevi Vazirani
Director - Finance & CFO 

Schaeffler India. We have fostered a culture of empowerment 
for our customers, employees, partners and suppliers. 

As I hand the reins to Hardevi Vazirani, I do so with the 
utmost confidence. Her proven expertise, strategic vision, 
and deep understanding of the Company will further propel 
Schaeffler India on its growth trajectory.

My heartfelt thanks to every colleague, every partner, and 
every stakeholder who has played a pivotal role in shaping 
this magnificent legacy. While I move on to new horizons, 
my bond with Schaeffler India remains untarnished. I will 
be your ardent supporter, cheering you on as you write new 
chapters in the Company�s illustrious story.

The future holds immense promise, and I have no doubt that 
Schaeffler India will continue to soar to even greater heights. 
Congratulations on all that we have achieved, and best 
wishes for a future brimming with opportunity and success.

Satish Patel
Director - Finances & CFO 
(till 12th February 2024)
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Key performance indicators

Measure of progress 
We have been consistently delivering sustainable financial 
performance, creating value for all our stakeholders.

Revenue (I in mn)

72,261

CY23

 5.2% 
Our revenue for CY23 was 5.2% higher compared to the revenue 
from the previous year; domestic business grew by 9.2%. The 
automotive business registered strong growth though the industrial 
business slowed down slightly while exports lagged due to external 
economic headwinds.

37,618

CY20

55,605

CY21

43,606

CY19

68,674

CY22

 2.9% 
11,337

CY23

11,012

CY22

7,979

CY21

3,462

CY20

4,874

CY19

EBIT* (I in mn)

EBIT went up 2.9% from CY22 to CY23 following sustained 
quality of earnings due to efficient utilisation of resources and 
productivity measures. 

* Earnings Before Interest & Tax (before exceptional item),

 3.4% 

 3.4% 

9,090

CY23

8,792

CY22

6,291

CY21

2,910

CY20

3,676

CY19

PAT and net margin (I in mn/%)

Our PAT for the year stood at H9,090 crore, up 3.4%, while 
PAT margins reduced marginally due to adverse sales mix.

58.2

CY23

56.3

CY22

40.3

CY21

18.6

CY20

23.5

CY19

EPS (H)

In line with PAT, EPS was up marginally over the previous year.

 22.6% 
Free Cash Flow (FCF)1 (I in mn)

4,620

CY23

FCF conversion ratio 
50.0% 132.0% 41.0% 34.0% 41.0%

We continued our endeavours to optimise working capital management, 
utilisation of plant capacities, and capital expenditure practices, which 
resulted in a healthy Free Cash Flow (before cash in and outflows 
for M&A activities) of I4,620 million during CY23, up by 22.6% as 
compared to the previous year.

1 Before cash in and outflows for M&A activities

4,572

CY20

3,277

CY21

2,435

CY19

3,768

CY22

 10.8% 
Capex1 (I in mn)

5,531

CY23

As part of our commitment to expanding our business, we invested 
I5,531 million in Capex, up from I4,990 million in the previous year. 
Although this year saw slightly slower growth, we continued our 
expansion plans focusing on mid- to long-term growth potential.

1 Capex Gross 

2,126

CY20

1,929

CY21

3,326

CY19

4,990

CY22

Dividend per share restated due to sub division of equity share 
from H10 to H2 per equity share. 

We remained focused on maximising shareholder value during CY23 
and achieved a dividend payout of I26 per equity share (with a face 
value of H2).

1 5-year CAGR

Dividend per share (I)

7

CY19

8

CY20

16

CY21

24

CY22

26

CY23

This year�s dividend payout ratio stands at 45%. This ratio has been 
gradually increasing and is in line with our target dividend payout range 
of 30-50% of the annual standalone PAT.

Dividend payout ratio (%)

30

CY19

40

CY20

40

CY21

43

CY22

45

CY23

 30.0%
1 

8.4 7.7 11.3 12.8 12.6

y-o-y growth y-o-y growth
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Automotive Technologies

Precision meets innovation
We partner and engage with our customers to understand their evolving 
landscape and help them by offering leaner and cleaner solutions. 

Performance Highlights 

H30,230 mn 
Revenue up 11.7% YoY

7.97 
Schae�er India Loyalty Index

New products introduced

Planetary Gear System
Forecasting the rising trend in multiple fuel technologies 
in India�s automotive landscape, we are already 
collaborating with our customers for this transition.

With an upward trend in consumer demand for cleaner 
fuels, EVs and Hybrids have taken the focus in the 
current Indian automotive landscape. With our focus on 
customer-centricity, we expanded our Hosur facility to be 
well-placed for this change. The expanded section will 
help to localise the offering and support in the production 
of the Planetary Gear System (PGS).

What is a Planetary Gear System (PGS)?
PGS is utilised in hybrid vehicle technologies which helps 
in enhancing fuel efficiency, performance and overall 
driving experience.

Megatrends and opportunities

Reviewing 2023
�	 Our trajectory of business wins in areas of 

future mobility and internal combustion engines 
helped performance for the year. The automotive 
technologies business, contributing to 42% of our 
business, grew 11.7% during 2023. 

�	 We saw strong growth in commercial vehicles for the 
year. In tractors, despite the challenging environment, 
we were able to secure wins and deliver growth.

�	 Our major strategic focus areas continue to be on 
customer-centricity, reliability e-mobility, hybrids and 
emission reduction.

Coated mechanical graded 
tappets for 2-wheelers�

Ultra Low Friction Bearings 
for Off-road vehicles

Metal Concentric 
Slave Cylinders for 
passenger vehicles

W-shaped Roller Finger 
Follower with rotating pin for 
Passenger Vehicles

High Speed Ball Bearings for 
Electric Motors, Axles

Safety Double Clutches 
for Tractors

High performance Shift 
Towers for Passenger Cars

Heavy Duty Truck Clutches 
with high wear reserve � 
Increased lifetime

Highly Durable CSC 
Bearings for Pick-ups & 
Performance Vehicles

Self Adjusting Clutches for 
Passenger Vehicles

�	 We saw increased recognition from customers across 
different segments and categories, solidifying our 
status as the preferred technology partner.

�	 A noteworthy accomplishment for us during the 
year has been the decrease in product development 
lead times, by advanced simulation tools, faster 
prototyping and increasing operations efficiencies. 
We made advancements in reducing customer 
warranty costs and improving customer satisfaction. 

EVs and Hybrid
With two stronger individual technologies ruling the market, 
and customers minds, the auto industry in India is actively 
preparing for adoption of multiple fuel technologies.

Safety � ADAS technology
With safety being a necessity, ADAS (Advanced Driver 
Assistance System) has become relevant. ADAS in India 
is rapidly growing, and is not limited to luxury vehicles. 

The Automotive Technologies division develops and manufactures innovative products, components and systems 
solutions for engine, transmission, and chassis applications for ICE (Internal combustion engine), hybrid as well as 
electric powertrains. 
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Our new Hosur plant
We are establishing a sustainable and 
future-ready plant at Hosur, Tamil Nadu for 
our automotive technologies business. The 
first phase of this project will manufacture 
components for ICE a hybrid power trains. 

Inclusive growth
We recognise the value of community 
responsibility and are aware of the potential of 
incorporating women into our manufacturing 
process. Having established the essential 
infrastructure and personnel to fulfil 
compliance mandates, we commenced with 
fewer than ten women participating in the 
quality control procedure, dispersed over 
three shifts.

Currently, the facility proudly employs 
~150 women, all of whom are engaged in 
three-shift operations, not just in production 
roles but also in managing any situation. We 
take pride that our female employees feel 
empowered and confident about their future. 

Green Mobility � The next big thing
The government has been proactive in 
supporting the manufacturing industry 
through policies and incentives, particularly in 
the adoption of electric vehicles and cleaner 
fuel technologies. These key technologies are 
expected to shape the Indian Auto Component 
industry over the next decade, including 
the development of components for EV and 
hydrogen fuel cells. As technology leaders, 
we are at the forefront of this movement with 
our electrified and hybrid power transmission 
solutions. As a supplier to the automotive 
sector, we at Schaeffler are fully geared up for 
the transition happening in the automotive 
landscape and are ready to support the next 
revolution of Green mobility, with solutions 
like hybrid powertrain components, electrified 
drives, and emerging technologies.

Automotive Technologies

Strategic focus areas 

E-mobility solutions
R&D for efficient and 
sustainable solutions

Digital competency Enhanced bearing technology

The automotive technologies business, contributing to 42% 
of revenues in 2023, registered a strong growth of 11.7% 
y-o-y. The strong demand for automotives in general, and 
SUVs in particular, enabled us to deliver an impressive top-
line performance.

Automotive industry�s powertrain technology is expected to 
undergo significant transformations, influenced by several 
factors such as Electrification, Hybridisation, Alternative 
fuels and Regulatory environment. Changing consumer 
preferences, and increased interest in sustainability 
will drive innovation and adoption of new powertrain 
technologies. We are well placed to provide cutting-edge 
products to support any of these fuel technologies by way 
of continuous investments in research & development, 
strategic partnerships, and 
embracing sustainable practices 
aligned with market demands & 
regulations. Committed to innovation 
and agility, Schaeffler India is poised 
to lead the change towards a cleaner, 
smarter and more sustainable 
automotive future.�

Aashish Bhatia
Automotive Technologies

Solutions for hybrid and 
electrified powertrains
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Automotive Aftermarket

Meeting customer needs
With an overarching understanding of systems and comprehensive 
services, we support garages in complex repairs and at the same time 
contribute to extending the operating life of vehicles.

New products introduced 

Serviceable clutch sets Tapered roller 
bearings range 

Wheel bearing set GEN 3 FEAD belt tensioner

I6,813 mn 
Revenue up 14.8% YoY 

6 
Presence in countries

9.07
Schae�er India Loyalty Index

Reviewing 2023
�	 The Automotive Aftermarket business is present in 

125 cities in India. Contributing to 10% of the revenues in 
2023, we recorded a strong growth of 14.8% y-o-y. 

�	 We registered business wins for FEAD/Timing kit, TRBs in 
the PV segment as well as new product launches of wipers 
and lubricants. 

�	 We have 2,000 SKUs in our portfolio and continue to 
strengthen it through the addition of new and innovative 
products. In 2023, we introduced new BSVI parts in the 
market and endeavor is to keep the pipeline going with the 
introduction of more high-end products. 

�	 To continue our focus in the agriculture segment, we 
strengthened our network by working with specialised 
distributors in northern, western and southern parts of 
the country. 

�	 Schaeffler TruPower continued to deliver encouraging 
results. A growth of 39% in the 5W-30 Series is heartening 
and is a testament to our excellent product quality and 
acceptance at the grassroots level. 

�	 We are investing in brand building to increase penetration 
and create pull for the market. 

Getting future-ready
�	 We continue to invest aggressively in building 

our brand.

�	 To bring efficiency and seamless ordering process, 
a new Customer Portal was introduced as a part of 
our digitalisation agenda. The acceptance among 
customers are very encouraging 

�	 Delivery Service Levels have improved by 
increasing the stock levels.

8 lakh 
Parts ordered

Increasing reach
We continue to invest aggressively in building our 
brand. We also focused on participating in trade 
shows to enhance visibility. Customer-facing 
events such as Auto Expo, Krishi Expo, and AIAWA 
NatCon helped us raise product awareness and 
brand credibility for the Schaeffler brand.

In addition to targeted marketing campaigns 
on Google and Facebook, we are continuing our 
association with �Puneri Paltan�, a Pro Kabaddi 
League team. We are elated that the team 
bagged their first-ever win in the 10th season of 
the league. 

We launched the �BadheChalo� campaign with 
a series of videos for the LuK Clutch category, 
effectively connecting with our customers on a 
deeper level.

The Automotive Aftermarket business supplies components and holistic repair solutions for the automobile spare parts 
business under the leading brands of LuK, INA and FAG. We offer comprehensive services to garages with our REPEXPERT 
brand to cater to the ever-changing customer needs.
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Megatrends and opportunities
Sales of used high-
value cars
Premium cars like BMW, 
hybrid and electric cars 
have started coming to 
market and the trend will 
get stronger. Schaeffler is 
building a strong franchise 
to address this demand.

Reduction in 
replacement rate of 
components
There would be reduction in 
replacement rate as the car 
parc moves from BS IV to 
BS VI. The only way to grow 
is to increase market share 
through innovative product 
portfolio and solutions, 
which is where Schaeffler 
is focusing.

Digitalisation of 
touch points
Access to data and 
information is key for IAM 
workshops to perform the 
car repairs. Schaeffler 
is collaborating to bring 
best practices through 
REPXPERT Program.

Increasing Parts 
requirement for 
BS VI Portfolio
We will see a steady rise in 
the BS VI portfolio which 
also requires diagnostic 
support and expertise 
at workshops to handle 
the products.

New office

We inaugurated an innovative office 
space in Navi Mumbai, featuring 
Schaeffler�s open workspace concept � 
a first-of-its-kind in India. This design 
promotes agile teamwork and creates 
an inspiring work environment 
that is positively received by all 
our employees. We are committed 
to creating an environment that 
further encourages collaboration 
and productivity while reflecting our 
commitment to innovation and growth.

Taking innovation to our partners
To further drive business growth and 
enhance brand awareness, we launched 
the Mobile Training Van for the Commercial 
Vehicle segment. This innovative initiative, 
covering 37 cities across 8 states, 
demonstrates our commitment to bringing 
automotive innovation directly to our 
mechanic partners. The van has generated 
significant traction with customers. 

Strategic focus areas 

Automotive Aftermarket

The automotive aftermarket business, contributing to 10% of 
revenues in 2023, reported an impressive growth of 14.8% y-o-y. 
I am immensely grateful to our sales team and business partners 
for their hard work and dedication to helping us reach this 
milestone.

We continue to build on our distribution reach in collaboration 
with our partners. Our core focus remains on launching new BS VI 
products whose contribution to revenue is gradually increasing. 
We are laying emphasis on the CV and tractor segment. We are 
investing in technical competency while prioritising customer and 
employee centricity. We continue to invest in sponsorships like 
Pro Kabaddi, training programmes, advertisements and more. 

We are confident of conquering new horizons in the coming year 
with a focus on strategic growth pillars of product diversification 
and customer engagement.� 

Debasish Satpathy
Automotive Aftermarket

Customer-centricity CV/Tractors Brand visibility Koovers/E-commerce

Launch of STS range 
for CVs and PVs Segments Training initiatives

4342 Schae�er India Limited | Integrated Annual Report 2023 Corporate overview Creating value Year in review ESG Statutory reports Financial statements



Rationale for acquisition
�	 The acquisition is in line with our focus on digital 

transformation, enabling fast participation in the 
automotive aftermarket B2B e-commerce market.

�	 Our distribution partners get access to a fast-growing 
and evolving digital landscape. 

�	 We focus on delivering better customer 
experience while leveraging existing market and 
business competencies.

�	 This acquisition will help to further strengthen 
Schaeffler�s position in the Indian automotive 
aftermarket, expanding its digital landscape. 

�	 This will help Schaeffler India better understand 
customer preferences, optimise product offerings and 
tailor after-sales services. 

2023 2030

2% 10%

E-commerce penetration in Automotive Aftermarket as 
per Fox And Sullivan report

Koovers App

E-commerce penetrationKOOVERS: Right spares. Right price. Right time. 
Founded in 2015, Koovers has established a B2B 
e-commerce platform offering spare parts solutions to 
aftermarket workshops in India. With revenues of H777 mn 
in the financial year 2022-23, the company has a compelling 

growth story and is one of the fast-growing players in the 
Indian B2B e-commerce market. Koovers supplies to over 
7,000 plus workshops and has a portfolio of around 1.8 mn 
parts from various manufacturers.

900+ 
Regular customers

100% 
Orders through app

70+ 
Brands across 
OE and OES

200+ 
Suppliers of direct 
material

Since our foundation eight years ago, we have 
scaled our business through innovative solutions 
and offerings. Becoming a part of Schaeffler Group 
will help us to expand our market coverage and 
depth as well as extend our product portfolio across 
Automotive Aftermarket in India. We are delighted 
to be part of the Schaeffler Group 
and are committed to creating 
value for all stakeholders.�

This acquisition is in line with Schaeffler 
India�s strategic initiatives for growth and 
provides a compelling synergy potential. 
With its digital offering, the Koovers B2B 
e-commerce platform enables workshops 
to easily order spare parts solutions. 
We welcome the Koovers team to 
the Schaeffler Group.�

Sandeep Sheshadri Begur
Koovers 

Debasish Satpathy
Automotive Aftermarket 

Growth plans
Speeding up expansion plans beyond 
South India with a target of reaching 
34 locations in 2024

Introduction of SNAP and European 
products on the platform

Focus on customer acquisition 
in new territories, including 
premium customers

Automotive Aftermarket
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Industrial

Integrated solutions
We remain committed to delivering reliable and sustainable 
end-to-end solutions and offerings for our customers.

Reviewing 2023
�	 The industrial business, contributing to 35% of the 

revenues, achieved a growth of 5.1% y-o-y. This was on 
the back of our continued trajectory of business wins and 
forays into newer areas of complimentary products and 
maintenance solutions. 

�	 Strong growth in process industries and mobility sector 
aided performance for the year. We witnessed strong 
recovery in the core sectors aiding a healthy order book 
in the second half of 2023. We could deliver better 
performance with our focus on continuous growth despite 
the challenging external environment. 

�	 With an enhanced product portfolio addition resulting 
from the strategic acquisitions of Schaeffler Ultra 
Precision Drives (earlier known as Melior Motion), Ewellix 
and Bega, enabled us to have the right product mix 
and expand our reach to a larger customer base. Thus 
positioning Schaeffler as a preferred technology partner 
in India.

�	 During the year we significantly strengthened our 
position in services business offerings by introducing 
technologically advanced products and solutions. 
Our focussed approach to remanufacturing supported 
our customers to refurbish bearings and align to 

Performance Highlights 

I25,478 mn
Revenue up 5.1% YoY

8.22
Schae�er India Loyalty Index

New products introduced 

Our customer sectors

Angular contact 
ball bearing 

Spherical roller bearing with 
black coating

Cylindrical roller bearing 
with black oxidised coating

Tapered roller bearing with 
black oxidized 

Cylindrical roller bearing 
with MPAX-cage

Two row tapered roller 
bearing with  black 
oxidised coating

Double row tapered 
roller bearing

sustainability goals. Our Quick Centre at Vadodara 
continued to help us win orders in machine tools and 
automation sector by reducing the turnaround time for our 
customising the length of the linear guide rails as sought 
by the sector.

�	 Our R&D Centre at Maneja, Vadodara added several new 
test rigs to strengthen our competence in testing products 
for the railway sector. This setup also added advanced 
machines to widen our capability in acoustics. This makes 
Schaeffler India more independent and competent to 
handle the local engineering and testing needs.

�	 Schaeffler India established a Global Engineering 
Simulation hub during the year. 

�	 Engineering computer simulation of bearing performance 
of customer real life application system in a virtual way 
is key to rapid product development benefiting customer 
immensely. This also enables our customers to optimise 
their entire system through advance analysis and 
collaboration with Schaeffler engineers locally.

1,400 mm
Diameter of largest bearing 
refurbished

Getting future-ready
�	 Innovative supplier to the automation industry: Strategic Group 

acquisitions in emerging areas like the newest generation of 
planetary gearboxes, and innovative market-leading linear 
technology products have helped strengthen our position.

�	 Combination of advanced engineering and lifetime solutions 
services for our customers: Continued focus on better service 
offerings to customers ensuring functional capability and 
increasing the operating life of bearings and machines. 

�	 Empowering our distributors: Investing in our channel partners 
to participate and play an important role in the fast-growing and 
evolving distribution landscape.

�	 Leveraging India: In an advantageous position of having a large 
talent pool, enabling us to excel in our manufacturing and R&D 
capabilities and localisation initiatives.

�	 Waste Management: We are committed to minimising waste 
generation and maximising recycling. We have implemented 
comprehensive waste management programs at our plants 
and are actively partnering with recycling companies to ensure 
responsible disposal of waste materials.

�	 Supply Chain and Logistics: We are collaborating with our 
suppliers and logistics partners to optimise transportation 
routes and reduce emissions throughout our supply chain. 
We are also exploring the use of sustainable packaging materials 
and alternative fuels for transportation.

The Industrial division offers a wide range of product and service solutions for varied applications in the industrial sectors. 
Our portfolio of product offerings covers various designs of ball and roller bearings ranging from few millimeters of outer 
diameter extending up to a meter. Our products can be found in use in the sectors like railways, wind energy, two wheelers, 
heavy industries - steel, cement & mining, machine tools and robotics, off highway applications and many others. 

Raw material Power transmission Wind Industrial automation

Off road Two wheeler Industrial distritution Railway

OPTIME C1
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Megatrends and opportunities
Sustainable solutions
Customers are demanding sustainable products and 
solutions that use fewer resources and will last longer.

Focus on renewable energy
India has set an ambitious target of deriving 50% of energy 
through renewable energy sources by 2030 and wind farms 
are expected to contribute ~100 GW from current 53 GW in 
this energy mix. 

India�s focus on hydrogen
The Government of India is focusing on green hydrogen. 
The Interim Budget for 2024-25 allocated H600 crore for the 
National Green Hydrogen Mission, compared to the previous 
year�s budget of H297 crore.

Strategic focus areas 

Expansion of industrial production capacity
Expansion at Schaeffler India�s facility in Savli and Vadodara 
Gujarat, adds to the manufacturing capacity for small and 
medium-size products, further enhancing Schaeffler�s 
market competitiveness in the region. The expansion of 
the Savli plant�s production capacity is marked as a vital 
step towards driving localisation strategy and meeting the 
growing demands. 

The facility enables us to add capacities of over 10,000 
sq.m. of production space, to the existing state-of-the-art 
manufacturing plant. This enabled the manufacturing of 
spherical roller bearings (SRB) and spherical rollers, while 
also expanding the heat treatment capabilities. This will 
also help to cater to the market demand in the wind, heavy 
industries, and railway sectors. 

With this expansion also comes an increase in employment 
opportunities. By 2025-2026, Schaeffler India expects the 
employee strength at the Savli plant to double, signifying 
the Company�s commitment to creating sustainable 
employment and fostering economic growth in the region. 
It also supports the country�s �Make In India� call, and 
Schaeffler is proud to contribute towards this initiative.

Industrial

Government policies
The government increased capital outlay to H11 trillion, 
and continued to provide impetus to �Make in India� 
through allocations to PLI schemes.

Case study

Customer challenge 
One of the leading OEMs in the wind sector, faced 
a challenging situation of assembling bearings 
on the main shaft in horizontal direction owing 
to limitations from the size of the equipment and 
complexity of mounting.

Application engineering and after sales support 

At Schaeffler, our customers are central 
to everything we do. Our capable 
team of application engineers and 
technical services actively engage 
with customers to not just resolve 
issues at the customer place, but also 
help and enable them to improve their 
process performance. Be it in the 
critical mounting of a steel converter 
trunnion bearing or a large windmill 
main shaft bearing, we address the 
customer needs with their engineering 
support and use of advanced tools 
and equipment, thereby instilling 
a high level of confidence in our 
esteemed customers.

Our approach 
Having understood the nature of concern and applying 
our engineering expertise we could offer the customer 
a fail safe mounting solution in the horizontal axis that 
not only saved time but also associated costs. This 
reinforced our commitment to customer centricity, 
helping us further strengthening our relationship. 

Our agility and resilience helped us to mitigate the headwinds during the year and 
supported our growth. The Industrial business grew 5.1% y-o-y to H25,478 mn this year. 
We made significant business wins in various sectors, solidifying our position as a reliable 
player in providing integrated solutions. Our consistent growth in our Lifetime Solutions 
business is a testimony to our clear focus on our digitization drive. 

We are continuously adopting and employing new technologies through lean 
manufacturing practices, digitalisation, and renewable energy integration. 
Our manufacturing sites demonstrate the practice of reuse, recycle and reduce. 
We also believe that our distribution partners have been instrumental in our growth and 
we continue to invest in enhancing our channel network, 
competence and presence. 

We continue to invest in India ramping up our manufacturing 
footprints, embrace innovation in a rapidly evolving industrial 
landscape and to accelerate the transition to a greener future.�

Seshan Iyer
Industrial 

Product Management 
& Strategy

Schaeffler 
Lifetime Solutions

Strengthen local R&D 
and competence

Services Capabilities 
and Portfolio
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SOCIAL 
INNOVATOR 
FELLOWSHIP 
PROGRAMME

Our Social Innovator Fellowship 
Programme aims to nurture and support 
groundbreaking social innovations that 
address critical challenges in society. We 
embarked on a mission to identify and 
foster innovative solutions in areas ranging 
from environmental sustainability to 
technology-driven social solutions. 

ESG and stakeholders
Sustainability targets 52

Environment 54

Customers 60

Employees 64

Suppliers and partners 68

Community 70

Our action fields

Environment
Minimising environmental 
impact of business activities 

Social
Supporting employees, 
suppliers and partners and 
social initiatives

Governance
Integrity to Company values 
of sustainability, innovation, 
excellence and passion at 
all times

260
Total applications received

130
Ful�lled eligibility criteria

45
Shortlisted candidates

30
Final interviews

10
Winners

  Read more on page 77



Sustainability targets

Towards a greener planet
We are characterised by our innovative strength and technological 
expertise, which allows us to align sustainability with efficiency. 

In the calendar year 2022, India presented its Intended Nationally Determined Contribution (INDC) 
to the United Nations Framework Convention on Climate Change, focusing on a collection of fair and 
balanced commitments. Our sustainability objectives are in harmony with the Indian Government�s 
goal of establishing a net-zero global environment.

CY70
India�s net zero target

CY19
Base year

CY30
Climate-neutral production

CY40
Climate-neutral supply chain * compared to the base year CY19

Schaeffler India sustainability targets
At Schaeffler India, we acknowledge the responsibility of businesses to help address the world�s most pressing issues, such 
as climate change. Our sustainability strategy is aligned closely with the three ESG dimensions - Environment, Social, and 
Governance - taking into account our core areas of focus and the requirements of our external stakeholders. 

We have developed an ambitious and structured programme with long-term goals to advance our commitment 
to sustainability.

Parameter Target Progress

Energy efficiency By CY24 In CY23

4 GWh cumulated annual efficiency 
gains via the implementation of energy 
efficiency measures

1.38 GWh

Renewable energy By CY24

100% purchased power from 
renewable sources

31% of the power 
consumed in 2023 was 
from Renewable Energy

Employee safety By CY24

10% average annual reduction in 
accident rates (LTIFR)

0.15 Accident rate

Women in leadership By CY25

8% female employees 5% female employees

Freshwater supply By CY30

20% reduction of freshwater supply 
compared to the base year CY19

6,511 m3

Climate-neutral supply chain By CY40

CO2 reduction in the supply chain 
(Scope 3 upstream)

Climate-neutral production By CY40

CO2 reduction in own production  
(Scope 1 and 2)*
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Environment

Treading responsibly
Conscious of our responsibility towards the environment, we are 
guided by the Climate Action Plan developed by the Schaeffler 
Group. The Climate Action Plan forms the foundation for our climate 
action measures. We continuously strive to further optimise our 
internal processes, focus on the decarbonisation of production and 
improve resource efficiency. 

CO2 emissions (tonnes)

Increase in Renewable Energy (in%)

Energy efficiency 
At Schaeffler India, we are undertaking efforts to reduce 
our climate impact significantly. Whilst our energy 
consumption, in terms of absolute numbers, increased 
due to surging demand, we have strengthened our energy-
efficiency initiatives and made conscious efforts to reduce 
our consumption. 

0.0019 kWh/K 
Energy intensity (Total energy consumption/
turnover in rupees)

Environment key focus areas

Climate neutrality 
Renewable energy
Renewable energy plays a crucial role in our decarbonisation 
strategy. We have set up about 1 MWp of rooftop solar at 
our Talegaon and Savli plants. We also have Power Purchase 
Agreements (PPA) in place with renewable power generators.

31%
Renewable energy consumption

34,902 MWh
Renewable energy used

Scope 2

64,228

CY23

50,181

CY20

65,268

CY21

75,234

CY19

75,984

CY22

Scope 1

7,010

31.0

CY23

CY23

4,800

18.7

CY20

CY20

6,121

20.0

CY21

CY21

5,240

12.1

CY19

CY19

6,568

24.0

CY22

CY22

Climate neutrality Circularity
Resource efficiency and 
environmental protection Green products
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Circularity
We consider the carbon footprint of the product � from 
development to circular economy � into account at the 
designing stage. The circular economy strategy focuses 
on reuse, repair, refurbish, re-manufacture and recycle. 
We send all our metal scrap, plastic packaging scrap 
and other types of scrap to authorised recyclers/re-
processors. It is ensured that the raw materials from the 
foundry and packing materials from the manufacturers 
contain the recycled content of metal and plastic, 
respectively. Further, plastic waste generated during 
the moulding process is recycled into the process. 
Hazardous wastes like used oil and waste oil are sent 
to CPCB-authorised re-processors. Efforts are made to 
co-process other hazardous wastes in collaboration with 
cement industries. 

6,950 tonnes 
Waste generated 

88% 
Waste recycled 

443 tonnes 
Waste diverted from land�ll

Reducing and reutilising waste
To manage our waste, we implement various efficient waste 
management initiatives that consider environmental impact, 
social effects, and commercial viability. We dispose of our 
hazardous waste at a government-approved central landfill, 
while our non-hazardous waste is recycled by sending it to 
authorised recyclers.

Waste generation by type	 (in tonnes)

1,135

CY23

629

CY21

852

CY22

Hazardous 

5,507

CY23

3,686

CY21

4,307

CY22

Non-hazardous

Resource e�ciency 
and environmental 
protection
We have voluntarily set a target to reduce our freshwater 
withdrawal by 20% by 2030. 

Installation of high-efficiency VSD air 
compressor
The VSD technology closely follows the air demand by 
automatically adjusting the motor speed. This results 
in massive energy savings of up to 35%. In addition, 
lowered system pressure with VSD minimises energy use 
across production. After installation of the compressor, 
verified savings is 491MWh/year.

0.0024 m3/H 
Water intensity  
(Water consumed/turnover in thousand rupees) 

80,061 m3

Recycled and treated water used in operations and for 
domestic purposes 

Water consumption	 (in 000� m3)
254

CY23

219

CY21

240

CY22

Schaeffler India locations use water primarily for sanitation, 
cooling and industrial applications. We are working towards 
systematically reducing dependence to minimise water-
related production risks. A variety of projects were planned 
during the year to reduce water withdrawal and recycle 
withdrawn water.

We reduced the power consumption of the Sulfate Removal 
Unit (SRU) by processing high-salt concentrated Dipping 
Basin Water and adding this water to SBM instead of 
De-Mineralised Water (DM Water). This helped reduce 
DM Water (90 KL per annum) and 168 MWh electricity 
consumption per annum.

Green products
Along with using green energy, Schaeffler also takes 
pride in its approach towards green products. CO2e 
reduction is integrated into the product development 
process, including product design and material 
selection We are developing several components and 
system solutions for e-mobility. We also plan to reduce 
our warehousing and reduce waste and scrap in the 
Automotive Aftermarket division.

Progress in 2023 
In our sustainability pursuits, we have adopted various 
measures to improve energy efficiency, reduce water 
footprint, transform employee safety culture and bring 
inclusivity and diversity to the workforce. We are working 
to increase our Renewable Energy proportion by signing 
Power Purchase Agreements with renewable energy 
generators in Gujarat, Maharashtra and Tamil Nadu, 
where we have manufacturing facilities. Such measures 
have provided impetus for conserving natural resources 
along with a platform to develop synergies within 
the workforce.

Environment
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Case study

Schae�er�s energy e�ciency 
measuring and tracking web tool

With a web tool developed by the 
Group, and implemented in India as 
well, we measure, plan, implement 
and verify our energy efficiency 
programmes. This tool is widely used 
across our manufacturing facilities as 
well as our corporate offices. 
At Schaeffler, the targets to improve energy efficiency 
and reduce water usage are decided at the beginning of 
the year. In 2023, we implemented projects/initiatives, 
verified by an external audit agency, across all 
our plants.

To achieve energy efficiency (energy consumed 
measured in kWh/ MWh), identifying and addressing air 
leaks promptly can save industrial set-ups from wasting 
air and escalating energy costs. It also optimises system 
efficiency, ensures equipment longevity, improves air 
efficiency, and reduces the carbon footprint across 
our plants. Air consumption is 20-25% of total plant 
consumption weightage.

Expected savings of ~250T Euro every 
quarter. 
To reduce water consumption (in m3):

�	 Implemented reuse of the STP Treated water at 
non-contact washroom points

�	 Re-use of RO reject

Workflow steps and corresponding milestones when finishing

Describe a new measure

Measure idea

Check and release measure within the plant

Measure released by plant

Technical plausibility check in Corporate 
Energy Management

Release measure for program by COO

Measure final released

Start the implementation phase/ Kick-off

Implementation phase started

Plan and prepare invest

Planning finished/ Invest approved

Procurement

Procurement finished /Purchasing orders released

Implement measure

Measure implemented

Verify effect of the measure and 
document�measure

Release verification by tech expert

Verification local

Release verification by Corporate 
Energy�Management

Final verification

ML 0 

ML 1

ML 2

ML 3.1

ML 3.2

ML 3.3

ML 4

ML 5

ML 5.2

Environment
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Case study

Case study

Promise of reliability
The railways continue to be a strategic focus area for Schaeffler India. Our commitment to innovation and development 
of hybrid cylindrical roller bearings and ball bearings has secured key business wins for the Indian Railways� 
upcoming projects. 

Our constant emphasis on competency enhancement, rigorous quality assurance, and a fortified supply chain has 
helped us maintain sustained growth within the sector.

Driving Results through 
Collaboration
Schaeffler India�s engineering team proactively engaged 
right from the drawing board to contribute the advanced 
technology decisions with the customer. The frequent 
technology dialogue and customer connect gave us a 
significant advantage in the project�s pre-development 
phase and helped us gain customer confidence. We achieved 
benchmark level of stiffness without compromising on 
friction losses. Dedicated efforts by the team ensured 
Schaeffler India won its first biggest born electric vehicle 
platform nomination for Gen. 3 Wheel bearings.

Customers

Relationships to succeed 
We listen to our customers� needs and work together 
to achieve mutual success. We aim to build lasting 
relationships while shaping the future of mobility.

Our approach builds lasting partnerships while collectively steering the progression 
in the field of motion and mobility. The success of our business hinges on prioritising 
customer needs. Through meticulous engineering, dependability, and steadfast 
quality, we strive to deliver excellent value to our customers, which significantly 
impacts them and contributes to their sustainability goals.

UN SDGs impacted

Capitals impacted

Case study

Our technical training van was on the road for 221 days 
and covered 25,552 km. Target groups included repair 
garages, fleet workshops, multi-brand garages and retail 
markets. A REPXPERT loyalty programme is underway.

3,400 
No. of garages

882+ 
Training hours

REPXPERT technical training van 

Efficiency Speed Sustainability
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Building our brand

Creating a strong identity
At Schaeffler, we follow a Branded House strategy that centres around the 
Schaeffler corporate brand as our overarching brand, uniting all products 
and divisions under one roof. 

Creating a strong resonance between our stakeholders and our brand, Schaeffler India has been on a mission to solidify 
its brand identity among all stakeholders. This year, we have amplified our efforts with a multi-channel brand campaign 
encompassing print, digital media, and OTT commercials to foster cultural connections with stakeholders within our 
global framework.

We have built a strong brand connection by developing four key motifs representing our strategic pillars. These impactful 
motifs were prominently showcased across digital platforms and major city airports like Delhi, Mumbai, Bengaluru, 
and Pune. This integrated approach has significantly boosted Schaeffler�s brand recognition in India, earning trust and 
awareness from our diverse stakeholders while staying true to our core values and deep Indian market connection.

Selected strategic pillars of the India campaign

Connecting with the roots
Puneri Paltan, backed by Schaeffler India, secured 
victory in the 10th season of Pro Kabaddi League, 
connecting deeply with our Indian roots. Kabaddi, the 
nation�s second-most watched sport after cricket in 
many Indian cities, strengthens our brand�s bond with 
India, amplifying our presence in the competitive market.

Bring your ideas to life!
At Schaeffler, we�re passionate about nurturing 
the engineers of tomorrow and paving the way for 
a reality where environmentally friendly vehicles 
become the norm. This was brought to life when 
we backed the smart engineering students from 
the Manipal Academy of Higher Education this 
year. We fueled their passion for building two 
vehicles - internal combustion engines and 
electric vehicles used in student formula racing.

OTT commercials
The digital era has revolutionised the way people consume media and entertainment. We launched two commercials over the 
rising of Over-The-Top (OTT) platforms during the year to widen our reach.

We pioneer motion 
We operate almost anywhere from the world where 
things need to move, always seeking to maintain our 
technological leadership.

Agility 
As markets become more dynamic, and technology more 
complex, you need to respond quickly to changing trends, 
so the customer has the right solution at the right time.

Quality 
Schaeffler has been a local partner in Asia for over 
70 years. Sharing our German expertise and local 
knowledge, we drive transformation together.

Sustainability 
If you are to take sustainability seriously, you have to 
approach it holistically. This is why it is a top priority 
at Schaeffler.
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Employees

People at the core 
We are focused towards making Schaeffler India a 
preferred employer where diverse individuals feel at 
home and are inspired to contribute with their unique 
talent and capabilities.

Training and Development
We at Schaeffler build future-ready competencies and 
nurture the capabilities of our people by offering continuous 
learning opportunities in diverse Technical and Behavioural 
areas like Advanced Manufacturing Technologies, Business 
Simulation, New Technological changes, Leadership 
Development, Value Selling and Self-development. 

These learning opportunities are delivered through 
structured classroom workshops, digital learning tools, and 
virtual learning modes via an integrated learning platform - 
Schaeffler Academy.

Schaeffler India employees clocked over 21,348 Digital 
Learning hours through Schaeffler Academy.

Particulars Behavioural 
Trainings

Functional 
Trainings

Technical  
Trainings

Number of classroom trainings 48 33 53

Number of employees covered in classroom trainings 694 303 588

Total Training Hours 3,590 2,312 6,508

Number of virtual trainings 64 61 26

Number of employees covered in virtual trainings 653 702 64

Total Training Hours 3,599 1,020 387

Number of Awareness Sessions 6 18 11

Number of employees covered in Awareness Sessions 81 180 215

Total Training Hours 286 1,151 758

UN SDGs impacted

Capitals impacted

At Schaeffler, we are transforming our priorities towards People and Culture. We believe 
in having a more progressive approach by focused capability building and creating a 
positive workplace culture that aligns with our values and mission. To remain competitive 
in the current ecosystem, we focus on driving Strategic Talent Management and Talent 
Mobility initiatives via acquiring key talent, targeted career development, focused job 
rotation and effective talent engagement.

Demonstrate empathy and care 
in all our actions

Collective and collaborative 
decision making and problem 
solving among teams 

Building an inclusive 
culture with mutual respect 
and dialogue

Key thrust areas 

Enabling and nurturing people

Diversity and inclusion
We continue to make progress on diversity and inclusion to promote a culture of greater productivity and innovation, and 
workforce well-being. 

3/9
Women in Board of Directors

Since 2019, our Pune plant has been on a 
journey to improve inclusivity and gender 
diversity. Originally, our workforce had 
a low 2.3% diversity ratio, with women 
predominantly in office roles. However, 
committed to equality, we started offering 
opportunities on the shop floor. Currently, 
over 250 women are engaged in various 
roles across all shifts. The plant recognises 
the role of diversity in innovation and 
organisational success. We are focused 
on continuous improvement, ensuring 

a positive, safe, and healthy working culture, 
especially for our women employees. The 
plant�s efforts have set a precedent in 
fostering an equitable and inclusive future.

2.3%
2019 diversity ratio 

17%
2023 diversity ratio 

Improving inclusivity and gender diversity

Paternity leave policy 

We at Schaeffler India are committed 
to fostering a supportive and inclusive 
work environment. This year, we 
announced the paternity leave policy, 
which offers expectant parents the 
opportunity to embrace the joys of 
parenthood while ensuring a smooth 
transition into their new roles. 
We firmly believe that by implementing this, we aim to create 
an even more inclusive workplace where everyone can thrive 
personally and professionally. 

One more step towards creating a gender-neutral 
organisation 
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Health and wellness 
Providing employees with a safe and healthy work 
environment is of paramount importance to us at 
Schaeffler India. 

We believe that employee wellness and well-being 
are significant factors in driving the efficiency of a 
company�s operations. Therefore employee health and 
wellness are an important imperative with strong focus 
on emotional wellness and improving mental health.

We drive regular virtual sessions for our people 
to benefit from these sessions and create a more 
productive and positive workplace.

10%
Average annual reduction target for LTIFR

It gives me great pleasure to talk about the year gone by, reflecting the dedication 
and achievements of our talented employees. Our team�s commitment to 
excellence, growth, and collaboration has been instrumental in driving our 
organisation forward.

With Koovers, we took our first inorganic step towards expansion, with a clear 
commitment to keep the entrepreneurial spirit of Koovers intact. 

Sustainability � a part of our corporate culture

Sustainability has been firmly established as a part of our corporate culture now. 
We continued to impart sustainability concepts across the organisation through our 
Climate Action Day initiative. We are ahead of the curve in imparting sustainability 
where performance measures linked to our sustainability targets.

Employee inputs � essential to us

We emphasise on the value of listening to our employees through a number of 
programmes. Our leadership teams places the utmost focus on gathering and 
acting upon inputs from our employees. From recruitment and talent development 
to employee engagement initiatives, we continue to 
prioritise the well-being and professional development of 
our people. 

Going forward, we will stay focused and committed on 
building an inclusive and diverse workplace. We will 
continue to invest in capability building of our people and 
offer an inclusive ecosystem to nurture our talents.�

Santanu Ghoshal
Human Resources

Global Pulse Survey
Employee well-being, engagement and inclusion are key 
strategic priorities for us at Schaeffler India. The Global 
Pulse Survey measures how engaged our employees are 
and offers deep insights into what drives them. This year, 
the survey added the topics of Brand Resonance, Workplace 
Digitalisation and Post-survey Follow-up, in addition to other 
key indicators and drivers. The results reveal what is working 
well and what can be improved to better performance, 
drive transformation and retain our talent. The survey 
was fully anonymous and is compliant with General Data 
Protection Regulations.

91%
Employee engagement score

89%
Employee inclusion score 

85%
Employee intend to stay at 
Schae�er for more than 
3-5 years

Looking ahead
�	 Strengthen open communication channels

�	 Focus on inclusive culture and collaboration

�	 Sustain and further build on management-employee- 
organisation connections

�	 Strengthen people leadership development initiatives

�	 Focused communication and follow-up on the survey 
results and action items

Employees
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Suppliers and partners

Mutually successful partnerships
We enable our suppliers and partners to create a sustainable 
tomorrow in a mutually beneficial way.

With a strong supplier base of 446, as of 2023, we remain committed to establishing long-term partnerships 
with our suppliers while focusing on sustainable and responsible sourcing. By keeping our suppliers updated 
on our vision, we enable mutual alignment of our goals, thereby actively influencing their future strategy.

Digitalisation
We connected with our suppliers through increased efforts 
on digitalisation through SupplyOn and COUPA during 
the year, thus improving efficiency and adding value. 
We focused on a range of services, including supplier 
management, transportation management, procurement and 
sourcing, quality management, and production control. This 
digital platform enhances the data-sharing experience and 
improves data transparency.

89% 
suppliers connected  
through digitalisation

Supplier Innovation Hour
The Schaeffler Supplier Innovation Hour is a global digital 
initiative where suppliers present their ideas directly 
to Schaeffler decision makers. After seven successful 
Innovation Hours across various regions and themes, 
we were excited to bring the Innovation Hour in India. 
Suppliers play a crucial role in driving innovation with us. 
Therefore, we launched series of events to turn outstanding 
ideas into winning products and solutions. We invited 
our existing and potential suppliers to showcase their 
innovation on four different themes of sustainability 
viz. Green Production, Green Material, Green Data, and 
Green Energy.

We offered a chance to suppliers with the best ideas by 
onboarding them into our supplier pool and engaging in 
deeper discussions. We received an overwhelming response, 
and we have shortlisted 7 suppliers to explore further and 
evaluate the value proposition and how they can further 
collaborate with us.

Green Purchasing 
For the Schaeffler Group, the Green Purchasing element 
primarily refers to the purchase of low-emission materials 
and services. In line with our global purchasing strategy, we 
are working on promoting active dialogue with our existing 
and future suppliers, prioritising CO2 reduction across 
the supply chain. In India, we collaborated with key steel 
mills and component manufacturers to work in the area 
of decarbonisation. 

Supplier Certifications
We require that our suppliers meet certain standards in quality, environmental management, occupational health and 
safety, and social responsibility. We emphasise and promote that our suppliers meet not only the standards defined but go 
beyond and also comply with ISO 14001 and OHSAS 18001 to ensure that our supply chain operates in a responsible and 
sustainable manner. 

In addition, we also have the Schaeffler Code of Conduct set out to ensure we meet expectations for ethical behavior, human 
rights, labor standards, sustainability and regulatory compliance thereby ensuring value creation for all our stakeholders. 

2023 has been a year of growth, collaboration, and significant strides towards a more 
sustainable future. We thank our supplier partners for having played an instrumental role and 
I am immensely proud of the progress we have made together. 

In our ongoing commitment to excellence, we are renewing our focus on the digitalisation 
journey and I am excited to share with you its profound impact on our collaboration with 
suppliers. 

We are working with our suppliers to increase our local presence as we continue on our 
growth journey and introduce new products. Backed by the government�s �Make in India� 
initiative, localisation remains a strategic topic for us and we continue to progressively 
contribute towards this initiative. 

We are committed to investing in our suppliers responsibly and giving them the tools and 
assistance they require. Our aim is to create a supply chain that is sustainable, and we believe 
that collaborating with our suppliers is key to reaching this goal. 

As we look ahead to the coming year, I am optimistic about the 
opportunities that lie before us. We will continue to prioritise 
sustainability in all aspects of our business, seeking innovative 
solutions and forging strong partnerships to drive positive change.�

Vinod Acharya 
Purchasing
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Community

Creating a meaningful di�erence 
At Schaeffler, we are committed to social progress, 
embodied by HOPE, our flagship CSR initiative. 
HOPE helps us deliver on our promise through four 
core pillars: Healthcare, Occupational Skilling for 
Employability, Preservation of Heritage and Environment, 
and Empowerment of Society. We strive to empower 
individuals, revitalise communities, and create a lasting 
positive impact on the nation we call home.

Healthcare

Mobile Health Units
We operate mobile health units to provide preventive 
and curative healthcare services to ~90 villages across 
Pune, Vadodara and Hosur. We bring these services to 
doorstep of beneficiaries through periodic visits, and at 
no cost to them.

Adolescent anaemia programme
Enrolment and tracking of anaemic children,  
providing supplements for iron improvement,  
and conducting regular awareness sessions.

Underweight children programme
Enrolment and tracking of underweight children along 
with special awareness sessions and regular counselling 
for the care providers.

UN SDGs impacted

Capitals impacted

CSR thematic areas

Healthcare H20.8 mn
Spend

50,535
Lives impacted

Occupational training for 
skill development

H33.2 mn
Spend

1,138 
Lives impacted

Preservation of heritage 
and environment

H46.5 mn
Spend

11,478
Lives impacted

Empowerment of society
H51.8 mn
Spend

21,886
Lives impacted

Actions and impact

Counselling and awareness programmes
We provide Antenatal Care (ANC) and Pre Natal Care 
(PNC) services like counselling, vaccination guidance to 
the beneficiaries. We also monitor them on parameters 
of HB, BP, weight, etc.

50,535
Bene�ciaries in 2023

7,22,449
Bene�ciaries since 
inception

2,272
Children screened in 2023

10,405
Total children screened

2,058
Underweight children 
identi�ed in 2023

12,176
Total underweight 
children identi�ed

27,627
Bene�ciaries in 2023

1,17,345
Total bene�ciaries

Performance 
Highlights 

1,358 Hours
143 Employees across
various CSR Initiatives
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STEP � Schaeffler Technical Enhancement 
Programme
Under this initiative, Schaeffler India focuses on the 
technical education of the underprivileged youth and has 
contributed to build a state-of-the-art technical training 
centre for underprivileged students. This programme is run 
at three locations.

Hosur
Training the rural youths to gain technical skills in CNC 
Turning, Milling and Mechatronics, empowering them 
explore employment opportunities.

Women Skill Development Project, Hosur
Trains rural women as Sewing Machine Operators and 
Assistant Beauty Therapists, extending entrepreneur 
opportunities to them.

NITARA Academy, Vadodara
NITARA Beauty Academy and Salon provides training 
in beauty and wellness services to marginalised and 
differently-abled women candidates to enable them to 
earn livelihood. 

Skilling women for earning
Our CSR team has adopted promoting women social 
enterprise to bring inclusion of vulnerable groups by 
providing them financial support, mentorship and capacity 
building programs as an initiative. Under one of such 
initiative, two women enterprises from rural areas have 
been trained and promoted on sustainable products like 
jute bags, and river grass products for corporate gifting. One 
such women-run enterprise is now a registered vendor with 
us and has initiated supplying corporate gifting packaging 
material on various occasions.

General OPD coverage
Curative services to treat minor ailments and 
distribution of free medicines accordingly.

Sangaath programme
This government scheme acts as a bridge 
between the beneficiary and the government. 
We also help beneficiaries avail basic documents 
like Aadhaar card, Ayushman Bharat card and 
PAN card.

Occupational training for skill development

Actions

1,138
Youth trained in 2023 

3,612
Youth trained since 2017 

Schaeffler STEP has given new wings to my 
life! After completing a Diploma in Mechanical 
and working for 3 years in the manufacturing 
industry, I quit the job and started my married 
life. I decided to reignite my professional 
journey after 13 years of career break and 
dedication to familial responsibilities by 
completing the CNC Machinist course at STEP 
and got placed at TVS Upasana Ltd.�

Mary Christy P
STEP Hosur, Tamil Nadu

2,970
Bene�ciaries covered in 2023

5,036
Applications submitted

66,807
Bene�ciaries in 2023

5,36,928
Total bene�ciaries

Pune
Empowering the youth by imparting industry aligned skills in 
CNC Programming, Simulation and Autotronics.

Vadodara
Upskilling programme at Government ITI, Gorwa trains 
youth on Industry Fundamentals, Mechanical Maintenance 
and Mechatronics.

Community
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241.4 mn litres
Overall water harvesting capacity

456 hectares of land
Covered under soil conservation

5,450 tree
Saplings in 38.5 Ha of agricultural land

26.4 HP Solar Pump 
Lift irrigation system installed 
Renewable energy for farming community

School Level
Primary 

Focus
Literacy skills

Projects
�	 Lok Vidyalaya

�	 Mook Dhwani

�	 Solar Electrification

School Level
Middle and High School 

Focus
STEM education and life skills

Projects
�	 MSL

�	 Pre-Vocational

�	 Mook Dhwani

�	 Lok Vidyalaya

School Level
Higher secondary and engineering

Focus
Scholarship & Mentoring

Projects
�	 HOPE Engineering Scholarship

�	 Social Innovation

Preserving environment

Actions and impact

Empowering society

Actions and impact

Jal Samruddhi, Pune
Water security and conservation of natural resources at 
Wakalwadi and Gosai villages.

Jal Sanghamam, Hosur
Climate-proofing of agriculture and livelihoods at 
Madakkal, Krishnagiri district

Jal Jeevika, Narmada, Gujarat
Sustainable Water Resources Management

Education Initiatives

Mobile Science Lab
42 schools in Vadodara 
20 schools in Hosur
7,929 unique children

Lok Vidyalaya
500 students enrolled
80% regular attendance
Clean School Award in 2022-23

Solar electri�cation project
22 schools in 2023 and 38 schools 
in 2022
6,719 bene�ciaries
126 KW capacity installed

Social Innovator 
Fellowship
Received 130 applications
49 quali�ed

Quest On Wheels
15 schools covered
Organised 43 trips
1,631 bene�ciaries

Mook Dhwani
200 students enrolled
90% regular attendance

Pre-Vocational Education
10 Govt. Aided Schools
2,412 bene�ciaries
Community service K2,16,497

Scholarship & Mentorship
58/87 provided scholarship
50 employees as Mentors
38 sessions completed (Aug�23)

Level Wise Initiatives

Recognitions for our CSR initiatives on water conservation 

The CSR Journal 
Excellence Award

CSR & Sustainability 
Awards 2022 

(Excellence in Water Conservation)

Rural Developement and 
Infrastructure (Large) Award

Community
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School students in the engineering 
division of one of our project schools 
(Pre-Vocational Education Programme) 
unveiled a solar dryer. This engineering 
marvel preserves fruits and vegetables 
while retaining their quality and 
nutrition. The students crafted this 
innovation at a jaw-dropping cost 
of just I2,500. This project not only 
showcased the students� technical 
prowess and skills but also unlocked 
a whole new dimension of food 
preservation in the village.

Schaeffler India Social Innovator Fellowship Programme 
As a part of our social development initiative, we announced our Social Innovator 
Fellowship Programme to acknowledge and incentivise individuals capable of 
developing distinctive sustainable solutions to create significant positive change 
to the society.

Looking for projects addressing the challenges in areas such as environment sustainability, natural resource management, 
renewable energy, carbon neutrality, circular economy, and application of technology in the social sector, we received 130 
exceptional entries. Among the entries that emphasized digitization was the development of a device combining smartwatch 
technology and gloves to interpret sign language in real-time. Other efforts included developing an innovative glove device 
translating sign language into spoken language, facilitating communication for the deaf community and digital platform 
providing branding and communication strategies for SMEs and impact organizations. 

The environmental initiates included, EV battery swapping service, enhancing the efficiency of electric vehicle charging, 
innovations in gender-friendly farm equipment, enhancing inclusivity in agriculture, working with farmers to improve soil 
health and implement agroforestry models, to industrial wastewater treatment using cavitation principles, revolutionize 
plastic waste management through AI and automation and developing sustainable solutions to combat climate change. 

Transforming lives through education
Somanathapuram Panchayat Union 
Primary School in Hosur faced the 
challenge of providing adequate 
learning opportunities for its 
65 students. Due to insufficient 
classrooms, students had to sit outside, 
leading to inconveniences during 
monsoons. Determined to offer quality 
education, the school approached us 
for support. 
Considering the situation, we have constructed new 
classrooms that create a conducive learning environment 
and feature interesting aesthetics that inspire and motivate 
students to learn.

The support has been extended to government schools 
located in tribal villages by renovating the toilet blocks and 
provisioning running water facilities, improving the overall 
school infrastructure, aiming to enhance the teaching-
learning environment for the students of Karadikkal and 
Soolakunta Primary Schools in Madakkal Panchayat, 
Krishnagiri district.

Awards and recognitions 2023

Best delivery performance for FY 2022-23

Rane (Madras) Limited

100% on time delivery 
performance and Zero 

PPM in 2022

Toyota

Certificate for excellent service 
and on time delivery

Honda

Certificate of Appreciation Implementing Retrofit 
Emission Control Device at Hosur plant

Cummins India

Best Supplier Award

Alstom

Appreciation for 
�Make in India� efforts

Bhel

Gold Award in 2023

CCQC 
(Chapter Convention on Quality Concepts)

Certificate for exceptional service 
and enduring partnership

ABB

Certificate of Kaizen 
Competition

Poclain

Commitment towards 
employee advancement, 
engagement and welfare 

Maruti Suzuki

Certificate of excellence on 
QCD parameters

Nidec

Community
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GOVERNANCE The core principles of corporate 
governance at Schaeffler India are 
integrity, accountability, business 
ethics, effective supervision and 
creating value for stakeholders.

We aim to achieve business excellence through responsible 
corporate governance. We ensure effective collaboration 
between the Executive Leadership Team and the Board of 
Directors and ensure transparency in corporate and financial 
communications. We recognise that good governance 
practices are essential to nurturing long-term, sustainable, 
and mutually beneficial relationships with all stakeholders. 
Our commitment to upholding the highest standards of 
ethical behaviour, integrity, and transparency has enabled 
us to build strong and lasting partnerships, also reflected 
in the strong governance rating that we received on the 
governance scorecard from Institutional Investor Advisory 
Services (�IiAS�).

The IiAS rates corporate governance based on an evaluation 
framework built around the G20/OECD principles, which 
are the globally accepted benchmarks for corporate 
governance, adjusted for the Indian context. Some of the 
parameters considered are rights and equitable treatment 
of shareholders, the role of stakeholders in corporate 
governance, disclosure and transparency, and the 
responsibilities of the Board. 

Governance that creates value
Board of Directors 84

Executive leadership team 86

Risk management 88

Leadership
> = 75

Good
60 � 74

Fair
50 � 59

Basic
< � 50

Schaeffler India 



Governance that creates value

Standard of excellence
Our corporate governance is guided by the twin objectives of achieving 
economic success while simultaneously acting responsibly towards 
the environment, people, and society. This is reflected in our Code of 
Conduct, which applies to the Board, Senior Management, and every 
employee of our Company. 

Accountability at the top 

Board and Committee Meetings details

Meetings Members 
Overall 

attendance 
in %

Attendance of 
Independent 

Directors in %

Board of Directors 6 9 92.59% 91.66%

Audit Committee 6 6 88.88% 91.66%

Nomination and Remuneration Committee 3 6 94.44 91.66%

Stakeholders and Relationship Committee 2 3 83.33% 100%

Risk Management Committee 2 7 85.71% 100%

Corporate Social Responsibility Committee 2 4 100% 100%

We uphold high standards and consistently follow good corporate governance practices. Our corporate 
governance practices adhere to regulatory mandates and legal standards.

Corporate Governance Framework

Focus areas for 2023
�	 Review organisational progress and continuously 

evaluate our strategic priorities relating to changing 
dynamics and opportunities.

�	 Focus on future-ready technologies as per repositioning 
as a motion technology company. 

�	 Monitoring of ESG targets implementation and advising 
a strategic roadmap to achieve them.

55.6%

44.4%

66.7%

33.3%

 Independent Directors

 Non-Independent Directors

 Women Directors

 Male Directors

Prioritising integrity and  
accountability

Adopting practices for 
strong business ethics and 
effective supervision

Aiming to enhance value for 
all stakeholders

We take pride in our commitment to upholding exemplary corporate governance 
standards within our Company. Our corporate governance is a statement of the 
values we have embraced within our business. We continuously 
uphold our commitment to the highest standards of corporate 
governance, actively ensuring that our practices evolve in 
accordance with relevant guidelines and�regulations.�

Ashish Tiwari
Legal and Company Secretary

Transparency and openness

Board of Directors

Provide strategic direction and evaluate 
overall performance

Ensure long-term interest of the stakeholders are 
being served

Board Committees

Audit  
Committee

Nomination  
and 

Remuneration  
Committee

Risk  
Management  

Committee

Stakeholders  
Relationship  
Committee

Corporate  
Social 

 Responsibility  
Committee

Senior Management reporting to the Board
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Cultivating value for tomorrow

Rights and equitable treatment  
to shareholders
1.	� Communication with shareholders

�	 All shareholders are provided with an opportunity to 
participate, raise questions, and vote/electronically vote 
(in person/through proxies) in Shareholder meetings.

�	 Shareholders have the right to approve or participate in 
decisions concerning amendments to the statutes, or 
Articles of Incorporation and are adequately informed 
about declaration and payment of Dividend, TDS on 
dividend, transfer to IEPF, Demat, KYC updation, etc.

�	 We assign importance to resolving investor grievances 
fairly and expeditiously.

2.	 Related Party Transactions
�	 All Related Party Transactions are approved by the Audit 

Committee and Material Related Party Transactions are 
approved by the Shareholders, as per the regulatory 
requirements.

�	 All Related Party Transactions are certified by an external 
auditor on a periodic basis.

�	 Relevant disclosures are made to the Stock Exchanges on 
a timely basis.

3.	� Shareholder�s Handbook
�	 The Shareholders� Handbook is an effort to educate 

the shareholders about their rights as shareholders, 
standard procedures and documentation requirements 
for certain matters. The handbook should be considered 
as an informal guideline only.

4.	� Conflict of interest
�	 Policies and procedures are in place to disclose 

and avoid conflicts of material interest involving 
Directors, Employees, and Related Parties which helps 
prevent situations where Shareholders� interests are 
compromised for personal gain. Annual affirmation is 
obtained from the Directors and Senior Management in 
this regard.

Responsibilities of the Board and  
Committees
1.	 Board as a trustee

�	 The Board comprises eminent professionals with varied 
skill sets and experience. The Board acts on a fully 
informed basis, in good faith, with due diligence and 
care, and in the best interest of the Company and the 
Shareholders and exercises objective independent 
judgement on corporate affairs. As trustees, the Board 
has fiduciary responsibility to protect interest of 
Stakeholders of the Company.

�	 �As a good governance practice and to strengthen the 
independence of the Board, the role of Chief Executive 
Officer and the Chairperson are separated.

�	 �The Board reviews and provide guidance on corporate 
strategy, major plans of action, risk management policies 
and procedures, annual budgets, and business plans. 
The Board sets performance objectives, monitors its 
implementation and corporate performance.

2.	 Board and committee composition
�	 �Five Board-level committees have adopted charters 

defining the roles and duties of each committee to 
support the Board in performing its functions.

�	 �Committee mandate, composition and working 
procedures are well defined by the Board based on the 
specific skill requirements of each committee.

3.	 Training for Directors
�	 �The Board regularly carries out evaluation to appraise its 

performance and assess whether it possess the right mix 
of background and competences. The familiarisation and 
training programmes for Directors are conducted from 
time to time.

4.	 Succession Planning
�	 �The Board reviews and approve the adequacy of 

the Company�s policies, plans, and procedures 
concerning succession planning in accordance with the 
recommendation of the Nomination and Remuneration 
Committee.

The role of stakeholders in corporate 
governance
1.	 Business responsibility initiative

�	 We recognise the rights of stakeholders established by 
law or through mutual agreements and encourage active 
cooperation with stakeholders in creating a sustainable 
organisation. We consult with all our stakeholders, 
internal as well as external to formulate our materiality 
matrix while deciding ESG governance factors.

2.	 Supplier management
�	 We conduct various supplier meets from time to time 

and treat them as our business partners. Suppliers form 
an important part of our ambitions to become carbon-
neutral.

3.	 Employee welfare
�	 Our business performance is a result of the dedication 

and passion of Schaeffler India�s employees. We focus 
on improving their well-being through our �We Care, 
We Act� initiative. Employee townhalls and employee 
pulse surveys are conducted to improve the employee 
participation in business and governance.

4.	 Investor engagement
�	 We believe in transparent communication with 

our Shareholders, and we communicate with 
them periodically. Management interacts with the 
shareholders during Plant visits are organised from time 
to time.

�	 We interact with investors through analyst/investor calls 
on a periodical basis.

5.	 Whistle-blower policy
�	 A whistle-blower policy is in place for stakeholders 

to raise concerns regarding violations and potential 
violations of our code of conduct and applicable laws 
without any fear of retaliation.

Disclosures and transparency
1.	 Ownership structure

�	 Shareholding structure (Schaeffler Group: 74.13% controlling 
interest, Public shareholding: 25.87%) is disclosed to the 
Stock Exchanges through quarterly filings, Annual Report and 
RBI as per the regulatory requirements. The Company has a 
Shareholder base of ~68,000 shareholders.

2.	 Financial and non-financial disclosures
�	 The Unaudited Financial Results are published on a quarterly 

basis and the Audited Financial results are published on an 
annual basis.

�	 Policies relating to Corporate Governance, Whistleblower, 
Insider Trading, Nomination and Remuneration, Risk 
Management, Dividend distribution etc. are published on the 
Company website

�	 Information on the remuneration of board members and key 
executives is published in the Annual Report.

�	 Material Related Party transactions are disclosed with 
business rationale in the Annual Report.

3.	 Company filings and quarterly disclosures
�	 We prioritise transparent communication and timely 

dissemination of information to all stakeholders, fulfilling 
our statutory obligations and filings promptly to uphold 
accountability and trust.

�	 Video recording and transcript of the Shareholders meetings 
held virtually are made available on the Company website

�	 Public announcements, Press Release, Investors 
presentation, audio recordings and transcripts of analyst 
calls are filed with the Stock Exchanges and also made 
available on the Company website for the investors� view.

4.	 Risk management
�	 Robust risk management process and framework which 

identifies, assesses, monitors, and re-ports risks that impact 
our business, e.g. financial, operational, sectoral, ESG, 
strategy, cyber security risks are evaluated and measures for 
Risk mitigations are formulated as per the Risk Management 
Policy of the Company.

5. Audit integrity
�	 Annual audit is conducted by an independent, competent and 

qualified auditor in accordance with high-quality auditing 
standards to provide an external and objective assurance to 
the Board and Shareholders about the Financial Statements.

�	 Structured evaluation criteria are in place for selecting of 
Statutory Auditors, which cover various aspects such as 
performance, independence, quality, skillset, and experience 
amongst others.

�	 The Audit Committee reviews the statutory auditors� 
performance and related aspects on a yearly basis.

6. Dividends and payout policies
�	 Dividend Distribution Policy is in place to guide our dividend 

distribution every Financial Year. The Company endeavour to 
consider a total dividend pay-out ratio in the range of 30% 
to 50% of the annual Standalone PAT during the year, as 
mentioned in the published Dividend Distribution Policy of 
the Company.

1

3

4 2
24

3

15 1

4

6 2

5 3

1

3

4 2

Governance that creates value
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Jens Schüler
Non-Executive 
Non-Independent Director

M  M  

Arvind Balaji
Independent Director

C  M  M

Harsha Kadam
Managing Director & CEO

M  M  M

Andreas Schick
Non-Executive 
Non-Independent Director

M  M  

Board of Directors

Leading the way

  Audit Committee

  Nomination & Remuneration Committee

  Stakeholder�s Relationship Committee

  Risk Management Committee

  Corporate Social Responsibility Committee

C
 

Chairperson                  M
 

Member

54 years
Average age 

4.3 years
Average tenure on Board

5.8 years
Average tenure of Independent 
Directors on Board

33.3%
Female representation on the Board 

Eranti Sumithasri
Chairperson of the Board 
Independent Director

M  M  M  

Renu Challu
Independent Director

C  C  C  

Amit Kalyani
Independent Director

M  M  M  

Hardevi Vazirani
Director � Finance & CFO

M  M  M  

Dharmesh Arora
Non-Executive 
Non-Independent Director

C  M  
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3.	� Madhurisha Vippatoori
	� Chief Technology Officer

8.	� Seshan Iyer
	� Industrial

1.	� Vinod Acharya
	� Purchasing

2.	 Santanu Ghoshal
	� Human Resources

5.	�� Harsha Kadam
	� Managing Director & 

CEO

9.	�� Aashish Bhatia
	� Automotive Technologies

6.	� Hardevi Vazirani
	� Director - Finance & CFO

4. Debasish Satpathy
 Automotive Aftermarket

7.	� Sameer Mathur
	� Chief Operating Officer

Executive leadership team

In the right direction

52 years 
Average age of Executive 
Leadership Team

11 years 
Average tenure in the 
Company

22% 
Female representation in 
the Leadership

2

3

4 5

6

7
8 9

1
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Risk management

Anchor of stability 
A dynamic operating environment comes with risks and opportunities. We stay 
ahead of the�curve to mitigate identified risks and leverage potential opportunities.

Organisation and assessment
RMS is driven by your Board of Directors, ably supported 
by the Risk Management Committee (hereinafter �RMC�), 
constituted as per the provisions of the Companies Act. 
Details of RMS are set out in a risk management guideline, 
which is made available to the employees responsible for risk 
management and is binding on them. It contains a description 
of the process, the allocation of responsibilities and the 
structure of the risk assessment and reporting thereof. 

Under RMC�s guidance, Risk Management Working Group 
(hereinafter �RMWG�) operates. It is an interface between 
various functions/divisions of Schaeffler India Limited 
and RMC of the Board of Directors. While on one hand it 
monitors, reviews, and guides productive implementation 
of risk management at Schaeffler India, on the other hand it 
provides valued feedback to the RMC.

Risk management system structure
Risk Management: An important constituent of Corporate Governance

We have a comprehensive Risk Management System (hereinafter �RMS�) to ensure timely identification and evaluating of 
the risks, analysing the mitigation plan in existence to overcome the risks, and identifying potential areas of improvement 
to minimise adverse impact on the Company. Risks are inevitable, as we operate in a dynamic environment. However, by 
implementing RMS, we safeguard and protect its earnings and assets. 

Risk assessment is carried out in a hierarchical format, with 
bottom-up approach. The process owner of each risk area 
assesses the risk, valuates its impact on the Company�s 
earnings and assets, and assesses the risks and does 
valuation of impact with respect to the budget. Also, process 
owner describes the mitigation plan in existence to offset 
adverse impact thereof. If such mitigation plan is insufficient, 
future measures are identified for implementation. RMWG 
analyses the risk assessment so done and provides its inputs 
for further safeguarding the assets. 

The value-added report is presented by RMWG to RMC for 
review. The RMC annually reports to the Board of Directors, 
which ensures they are continually updated on the current 
risk situation of the Company. 

Compliance 
management system

Risk 
management system

Internal control 
system

 Internal audit

Setting 
objectives

Risk analysis Methodologies Monitoring

Board of Directors

Executive Leadership Team

Corporate Governance

Prelude
�	 At Schaeffler India Limited (SIL), Risk Management is 

an integral part of its governance structure

�	 SIL is exposed to many potential risks that can 
adversely affect its business operations

�	 Risk Management System (RMS) identifies these risks 
on a timely basis and manages them in accordance 
with its risk strategy

�	 Identification and monitoring of risk factors 
increases risk awareness and ensures continuous 
improvement process

�	 SIL�s continued existence as a going concern is 
addressed to by the implementation of RMS

Risk assessment: Done with 
2-dimensional approach
Amount of damage:
�	 Implies financial impact each risk is likely to have on 

assets and/or earnings of the Company

Probability of damage:
�	 Implies likelihood of each risk to impact the assets 

and/or earnings of the Company

Risk Class
Determined as low, medium, and high, based on 
the combination of estimated amount of damage 
and probability of occurrence, as considered for 
net valuation. 

Basis of risk assessment:
�	 Valuation of risks and its impact on current 

year budget

�	 Impact on mid-term business sustainability

Risk Management Policy
All pervading; adopting both top-down and 
bottom-up approach
Risk assessment is done with a two-dimensional 
approach - the amount of damage each risk can have on 
an annual basis and its probability of occurrence. Based 
on the amount of damage, each risk is classified as very 
low, low, medium, and high. The probability of occurrence 
is assessed using percentages and is classified as 
improbable, possible, probable, and high probable. The 
combination of the estimated amount of damage and 
probability of occurrence determines the risk class, which 
can be low, medium, or high based on its impact on net 
assets, financial position, and earnings. 

Each risk is valuated at two stages � before and after 
putting risk mitigation measures, referred to as gross 
and net valuation, respectively. Risks, based on net 
valuation, are assigned to various risk classes using the 
risk matrix. 
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Risk assessment matrix 

R8

R2

R5, R14 R13

R3, R6, R7, R11,  
R12, R15, R16, R17 R1 R4, R9, R10

High

Medium

Low

Very Low

Improbable Possible Probable Highly Probable

Am
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nt
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Probability of occurrence

Risk Classes    Low    Medium    High

Risk categories at Schaeffler India

Strategic risks

R1 R2

Country Strategic market and technology

Operational risks

R3 R4 R5 R6 R7

Market 
developments

Delivery 
performance

Procurement Information 
Technology (IT)

Information or 
cyber security

R8 R9 R10 R11

Production Loss of 
market share

Warranty 
and liability

Product piracy

Legal risks

R12

Compliance

Financial risks

R13 R14 R15 R16

Tax Pension Currency Liquidity

Risk Management

Classification of risks 
Risks are divided into strategic, operating, legal and financial risks and are described in decreasing order of the magnitude 
of their impact on the next assets, financial position and earnings of the company.

Key risks Mitigation measures Risk  
class Change

Strategic risks
Country risks
Changes in the social, political, legal, or economic stability 
within or outside the country could hamper the Company�s 
regular operations or planned future expansion. Changes in 
the political and regulatory environment of markets, in which 
the Company operates, could have an impact on its net 
assets, financial position, and earnings. During 2023, geo-
political situations, supply chain disruptions, inflationary 
pressure on food and energy prices had a dampening impact 
on general consumer sentiments and the global economy. In 
a connected world, India was impacted partially in terms of 
process and raw material cost risks. Further, local conditions 
within India with respect to uneven weather conditions, 
lower cash outlay for agriculture sector and adverse 
sentiments in rural market impacted sectors like Tractors. 

The socio-economic and political risks are 
mitigated with continuous observations of the 
developments in relevant business environment 
and taking appropriate actions in terms of 
changes in strategies to protect the interest of 
the Company. Several proactive countermeasures 
were identified and implemented in order to offset 
the adverse impacts as much as possible.

Low

Strategic market and technology risks
Transformative marketplace changes have been forecasted 
such as reducing diesel penetration, stricter emission norms, 
potential electrification of vehicle powertrain and so on. 
Customers are increasingly looking for bundled offerings of 
products and services. The evolution of our business from 
component-driven to more systems-based could reduce the 
proportion of value added by us. The Government of India 
aims to increase the penetration of electric vehicles in the 
Indian automobile landscape. Accordingly, automobile 
manufacturers continue to emphasise and act towards 
this industry trend. To address the changing priorities of 
Automobile OEMs, our product offerings need to evolve to 
capture the industry requirements.

We are taking various measures to address these 
trends. We continue to focus on development 
of products compliance to latest emission 
norms. Our product offerings include system-
based solutions which are value accretive to our 
customers. We are strategically enhancing our 
local production systems to be more modular 
and aiming towards �Factory for Tomorrow�. 
The Company is focusing on development of 
evolving technologies and innovative offerings 
in the e-mobility space. An E-mobility division is 
dedicated to work on solutions for electric motors 
and various control modules. It is helping us to 
penetrate in this growing segment and further 
expand our market position. 

Medium

Operational risks
Market developments 
As the Company is a supplier in the automotive and 
industrial sectors, demand for the Company�s products 
is, to a large extent, driven by macro-economic conditions 
and related cyclical fluctuation. Besides these, in the 
Automotive OEM division, demand is also affected by 
changes in consumption patterns, fuel/commodity prices, 
availability of key components, interest rate levels and so 
on. Cumulatively, these factors lead to significant volatility 
in automobile production. Sales in Industrial division is 
spread across diversified business fields and risk in one 
sector can be offset by opportunity in another sectors. A 
change in forecasted market trends could have an impact on 
the net assets, financial position, and the earnings of both 
Automotive and Industrial markets. 

Markets are analysed on an ongoing basis to 
detect changes in market structure or regulations 
early on. The Company effectively manages 
financial performance through cost efficiency, 
operational efficiency and price excellence 
programmes.

Low

Unchanged    Increased    Reduced 
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Key risks Mitigation measures
Risk  
class Change

Delivery performance
The ability to deliver consistent performance in terms of 
quality and timely deliveries is a key competitive factor 
for a long-term relationship of trust with customers; 
this competitive factor is being constantly enhanced by 
systematic improvements in production and delivery 
logistics. Several factors impact delivery performance which 
may lead to sales volume loss and thereby increase in 
premium freight and other logistics costs.

The Company has built high-performance 
distribution centres aimed at improving market 
supply and delivery performance with strategic 
logistics locations. Component-sourcing options 
and capacity of critical production lines are 
being enhanced. Also, accuracy of forecasting 
market demands, alternate sourcing, localisation 
are some measures that ensure timely delivery 
performance.

Medium

Procurement risks
Procurement risks arise mainly due to raw materials price 
fluctuations, especially prices of energy and steel, ability 
of suppliers to deliver quality products in time. Adverse 
fluctuations in market prices and/or supplier�s financial 
distress could have an impact on the Company�s financial 
position and earnings. There is constant threat emanating 
from global supply chain disruptions and import restrictions 
due to EXIM policy amendments. 

The Company ensures optimal supply of goods 
and services, focusing on quality, cost, and 
delivery performance. Multiple product sourcing 
and localisation options are continuously 
explored. By negotiating prices and utilising 
economic synergies, the Company is largely able 
to obtain competitive prices. The Company keeps 
a close watch on the operations of its suppliers, by 
deploying dedicated personnel performing quality 
checks, for early signs of distress and be able to 
intervene to secure its interests. Forward buying 
option is undertaken in selected cases.

Low

Information Technology (IT) risks
The importance of the IT systems utilised across various 
functions in the Company is growing. The operability 
of business processes and, therefore, the continuity 
of operations depend on the availability of IT systems. 
Three protection targets � confidentiality, integrity, and 
availability � steer the Company�s IT security management 
and protection of data and IT systems. Unauthorised access 
to IT systems, modification and misappropriation of sensitive 
business data could have an impact on the Company�s net 
assets, financial position, and earnings. 

The Company has highest standards of IT security 
systems and constantly upgrades the IT security 
infrastructure. It educates and trains its employees 
about IT security and what precautions the users 
should take, to ensure that the IT infrastructure, 
business data are adequately protected against 
any possible IT risks. Building redundancy in the 
IT systems (data back up in virtual server and 
fire and water proof cabinet) and the network 
infrastructure (secondary network lines) to 
mitigate the unavailability of data and processes.

Low

Information or cyber security risks
The prevalent threat of cyber attacks remains an area of 
concern for most organisations in an increasingly digital 
space. Cyber security risk is an important and continuous 
focus for the Company. The Company devotes significant 
attention and resources to protect and improve the security 
of its computer systems, software, networks and other 
technology assets. 
Nonetheless, cyber attacks/breaches pose a significant 
threat to the protection of our intellectual property, and that 
of our business partners, from theft, loss, unauthorised 
disclosure, and illegal access or misuse.
Given the increase in both the frequency and sophistication 
of such attacks, the possibility of cyber attacks/breaches 
cannot be entirely ruled out and could have an impact on the 
Company�s net assets, financial position, and earnings.

Cyber security initiatives have been implemented 
to mitigate potential incremental security threats 
from possible security risk exposures. The 
company has reinforced and scaled up the internal 
environment to ensure the network is secured and 
healthy. 
Procedures and other IT security specifications 
supplement the information security regulations of 
the company.
Several technical measures have been established 
for any illegal intrusions and to mitigate the risk 
of cyber-attacks and secure data thefts which also 
includes monitoring the networks for cyber threats 
through Security Operations Centre (SOC) to 
detect and respond to Cyber Security events
We will continuously fortify our cyber security 
defences and place responsible guidelines along 
with security controls to strengthen our security 
roadmap in managing risks in data, IT systems and 
cyber security across the Group businesses.

Low

Key risks Mitigation measures
Risk  
class Change

Production risk
As the Company�s manufacturing facility is capital-intensive, a 
large proportion of its costs are fixed. As a result, a decrease 
in the utilisation of plant capacity leads to under-absorption 
of costs and thereby impacts its earnings adversely. Moreover, 
the influence of force majeure could result in delays or 
interruptions of production and supply chain, leading to non-
fulfilment of market demand. The period between failure at the 
plant and arrangement from an alternative source could impact 
the Company�s net assets, financial position, and earnings. 

The Company regularly reviews market conditions 
and aligns its production plan accordingly, where 
necessary alternative source can be realised from 
another plant within the Schaeffler Group. To 
minimise the probability of occurrence of unplanned 
interruptions, the Company takes extensive fire 
prevention measures. Several cost containment 
measures were identified and implemented in 
material and process cost to overcome.

Medium

Loss of market share
The Company faces competition in all business fields it 
operates in. As a result, the Company is exposed to dual risk 
of either being displaced by existing or new competitors or 
its products being replaced by product innovations or by new 
technological features. Customer dissatisfaction on price, 
quality, delivery performance and design could lead to a loss 
of market share.

The Company ensures close cooperation with 
its key customers on product development. It 
has implemented strict product quality controls 
to reduce the likelihood of substitution. The 
Company is also developing products which 
will help it to step up the value chain from 
components to systems. Unutilised capacity of 
products can be utilised by exploring additional 
opportunities. The Company is focusing on 
increasing its local footprint to comply with local 
content requirements under the Government of 
India�s �Make in India�.

Medium

Warranty and liability risks
One of the significant factors in customer decision to 
purchase the products offered by Schaeffler India is quality. 
We employ a certified quality management system besides 
continuously striving to improve our quality processes. 
However, there is a risk that poor quality products may get 
delivered. Usage of defective parts can lead to damages, 
unplanned repairs or recall on the part of customer which can 
result in liability claim or reputational damage. Furthermore, 
this may result in an increase in warranty and liability risk.

The Company responds to such risks by adopting 
strict quality control measures and continually 
improving its production processes to minimise 
the probability of warranty and liability risks 
materialising. Adherence to quality standards 
is strictly implemented. All product and recall 
liability risks are insured. 

Low

Product piracy
Our product brands - INA, LuK, and FAG are associated with 
best-in-class standards of quality, durability, and reliability, 
making them increasingly susceptible to product piracy.

We protect our intellectual property. We continue 
to engrave special markings on our products, 
making it difficult to counterfeit. Secondly, our 
Company follows a strict vigilance process to 
ensure the timely detection of counterfeiting 
instances and the initiation of legal actions 
against the guilty. This is done in association 
with law enforcement agencies. Moreover, a 
digital anti-counterfeit app is upgraded regularly 
to support these initiatives. We evaluate other 
technology-driven initiatives on an ongoing basis 
to overcome this risk. We also conduct awareness 
and engagement activities with our distributors.

Low

Legal risks
Your Company�s operations give rise to legal risks, for instance those resulting from non-compliance with relevant 
regulations. Legal risks are reflected in provisions recognised in accordance with financial reporting standards.

Compliance
As a Company which operations at different locations, it 
must comply with laws and regulations across the country. It 
is possible that violations of any existing law occur, despite 
careful observance of such legal requirements. 

The Company has in place a comprehensive 
Compliance Management System, wherein laws 
and regulations applicable to the Company are 
mapped. Each compliance requirement is mapped 
to relevant process owner. The system sends 
alerts and reminders to each such process owner 
to enable him to comply with the requirements in 
a timely manner. Your Company�s management 
regularly reviews a comprehensive compliance 
report. The system is also updated regularly to 
capture regulatory changes and amendments. 

Low

Risk Management

Unchanged    Increased    Reduced 
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Key risks Mitigation measures
Risk  
class Change

Financial risks
The key financial risks of the Company are listed below.

Tax risks
Your Company is subject to tax audits. Tax authority�s 
interpretation of the tax law or of relevant facts made in 
current or future tax audits may differ from that of the 
Company. This may lead to adjustments to tax base and 
increase in the tax liabilities. An additional tax payment 
because of an adjustment to the tax base may impact on the 
Company�s financial position. 

The Company extensively evaluates Corporate Tax 
and International Tax laws, both internally and 
with external tax experts, before implementing in 
the Company. The implementation strategy is well 
documented, reviewed periodically and amended 
as necessary.

Low

Pension risks
Your Company has pension obligations towards its 
employees. Such obligations are measured using actuarial 
valuation based on assumptions with respect to the discount 
rate, increases in personnel payments and statistical life 
expectancy. Planned assets are invested with external 
agencies, which are subject to fluctuations in value. A 
change in these parameters could have an impact on the 
Company�s net assets. 

The Company uses government bond rate as 
discount rate and invests in pension fund with a 
Government of India enterprise (LIC). Quarterly 
actuarial valuation is carried out, adequate 
provisions are established in books of accounts 
and annually funds are appropriately transferred 
to LIC.

Low

Currency risks
The Company is exposed to currency risks due to its 
cross-border transactions. The largest currency risks from 
operations result from fluctuations in the USD and Euro 
exchange rates.

Your Company has INR as the inter-company 
invoicing currency with German entities. This leads 
to substantial reduction in its foreign exchange 
exposure and nullifies currency volatility impact. 
Additionally, the Company has a structured 
hedging strategy to counter currency risks. The 
strategy is followed consistently and reviewed 
periodically. The company monitors overall FX 
development closely and revisit its FX strategy on 
periodic basis.

Low

Liquidity risks
The risk that your Company will not be able to meet its 
payment obligations as they come due is referred to as 
liquidity risk. Such risks can arise if financing needs cannot 
be met by existing funding arrangements including surplus 
cash balance. Even though your Company is cash surplus 
and does not expect any liquidity risks, it has put efficient 
liquidity management measures to mitigate associated risks. 

It has undertaken multiple measures to mitigate 
risks associated to liquidity management. The 
Company monitors liquidity risks using a rolling 
liquidity plan with a forecast period of twelve 
months. Short term cash flows are monitored 
regularly, involving key stakeholders. The working 
capital controls are adequately in place via 
appropriate actions including benchmarking and 
reviews. Company has a well established credit 
control mechanism to ensure timely collections 
and no loss of receivables. The credit insurance 
is undertaken in order to minimise the credit risk 
and thereby manage the overall liquidity risk in a 
better way.

Low

Unchanged    Increased    Reduced 

Risk Management
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1. Economic Overview 
1.1 Global
The year 2023 started with what appeared as bleak 
prospects for the global economy, with expectations 
of recession in the developed world following the war, 
creating inflationary pressures and subsequent monetary 
tightening by global central banks. While the political 
situation in the Middle East and market upheavals in China 
should have further exacerbated the situation, the global 
economy remained comparatively stable and continued 
to surprise on the upside. As against the expected growth 
estimate of 2.9% at the beginning of the year, the economy 
unexpectedly grew by 3.1% during the year. Inflationary 
pressures abated slightly, in most regions, thanks to the 
easing of supply-side pressures and restrictive monetary 
policy. The IMF projected global headline inflation rate is 
expected to decrease to 5.8% in 2024 and 4.4% in 2025, 
with the forecast for 2025 revised down. This has led to 
analysts and economists adopting a more optimistic stance 
and being assured of a soft landing, �largely due to resilience 
in the United States and several large emerging markets and 
developing economies. 

The Global Consumer Confidence Index for December 2023 
stood at 47.7, with a 0.5 units gain from the previous month. 
With a score of 64.3, India sits at the top of this index, 
signifying the growth momentum and optimism.

Outlook

With a reduced risk of recession, the IMF is expecting the 
global economy to grow by 3.2% in 2024. The outlook 
is better than what was anticipated a few months back. 
Advanced economies are expected to see growth decline 
slightly in 2024 before rising in 2025, with a recovery in 
the euro area from low growth in 2023 and a moderation 
of growth in the United States. Emerging market and 
developing economies are expected to experience stable 
growth through 2024 and 2025, with regional differences. 
There is still room for positive surprises in the global 
economy, but caution remains on a few persistent risks. 

Potential challenges to global growth reducing the pace 
of the economy include sticky inflation and geopolitical 
uncertainties, including the Red Sea crisis, where freight 
and insurance premiums have gone up significantly and 
shipment volume has reduced.

20232022 2024(E)

4.1 4.1 4.1

2.6

1.6 1.5

3.5
3.1 3.1

Global GDP forecast (in %)

 World   Advanced economies (AEs)  
 Emerging markets and developing economies (EMDE)

(e)- estimate, Source: World Economic Outlook, January 2024

1.2 India Overview
India continues its strong growth trajectory. As per the 
advanced estimates released by NSO (National Statistical 
Organisation), the Indian economy is expected to grow by 
7.3% for fiscal 2024. RBI also raised the growth estimate 
from the earlier 6.5% to 7% for the same period.

The retail inflation in India for 2023 is projected at 5.4%, 
while CPI inflation has remained above RBI’s target of 4% 
for 50 consecutive months. For FY24, the monetary policy 
committee has kept the CPI inflation forecast unchanged at 
5.4%. It expects inflation to gradually come down in FY25. 
Throughout 2023, India’s manufacturing PMI remained 
above 50, signalling an expanding output, with the PMI 
hitting 56 in November.�

Management Discussion 
and Analysis

Thank you for your 
trust and support

Shareholder plant visit, Savli (Vadodara)
December 2023
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The agricultural sector is expected to grow at 1.8% in FY24. 
Manufacturing is expected to grow at 6.5, and construction 
is expected to register a double-digit growth of 10.7%, 
even on a strong base. The auto component industry, which 
contributes around 2.3% of India’s national GDP, is likely to 
grow by 6-9% in FY24, with increased value-addition to meet 
regulatory compliance, fast recovery in exports, and traction 
in the domestic automotive aftermarket. The services 
sector, which accounts for more than half of the economy, 
is estimated to grow by 7.7% in FY24.

Outlook

The IMF expects the Indian economy to grow by 6.5% in 
FY25 following resilience in domestic demand. S&P Global 
Ratings�expects India will remain the fastest-growing 
major economy for the next three years, putting it on track 
to become the world’s third-largest economy by 2030, 
overtaking Japan and Germany.

India’s GDP trend (%)

6.5
7.37.2

9.1

(7.3)

4.1

FY20 FY21 FY22 FY23 FY24(p) FY25(P)

(e)- estimate, (p)- projections

Source: Global Economic Prospects by World Bank, Jan 2024

2. Industry Overview
2.1 Automotive sector review
Global automobile sales are estimated to have increased 
by ~10% to 90.1 million units in 2023 as chip and 
semiconductor shortages started easing in the second half 
of the year. In 2024, the growth is expected to slow to 2.4% 
to 92.2 million units, however, India and China will continue 
to outperform the market. India’s growing income levels, 
lack of effective public transport options, and government’s 
support for E-mobility have led to increasing demand 
for mobility. 

The auto sector is one of the key pillars of Indian industry, 
contributing about 7.5% to our GDP and about 49% to 
manufacturing GDP. It also employs close to 4 crore people 
directly and indirectly. 2023 has been a bumper year in 
terms of car sales and growth, with the industry expecting 
sales of 4.22 million units by the end of the calendar year, an 
8% increase over the previous year.1

Automotive market trends and outlook

Embracing green technology

Action in the EV space picked up during the year, registering 
a 50% growth including, 2-W, 3-W and PVs and CVs. The 
e-bus segment is expected to do well in 2024 on the back 
of the PM E-bus Seva scheme which intends to introduce 
10,000 electric buses in 169 eligible cities through public-
private partnerships. 

The Indian market has transitioned from a small car market 
to an SUV-dominated market. The luxury car segment 
registered nearly double-digit growth in 2023 and is 
expected to maintain the momentum in 2024. Small car 
sales lagged with the share of entry-level PVs reducing from 
14% in 2018‑19 to 4% recently. SUVs share has now reached 
close to 42% and is expected to breach that figure in the 
next year.

2015 2023

SUV 16% 42%
Hatchback 41% 29%
Sedan 24% 13%
MPV 13% 12%
Van 6% 4%

Source: S&P Global

Data compiled June 19, 2023.
ICE = internal combustion engine.
Data includes cars and light commercial vehicles <6 metric tons.
Source: S&P Global Mobility.
©2023 S&P Global.
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India’s changing vehicle mix

1 https://www.kedglobal.com/automobiles/newsView/ked202311270009

ICRA expects the vehicle volume growth to moderate next 
year due to the high base and waning of pent-up demand. 

Vehicle Type Expected growth rate

FY2023-24 FY2024-25

Passenger vehicle 6-9% 3-6%
Commercial vehicle 2-4% (4-7%)
Two wheelers 8-11% 7-10%
Three wheelers 46-49% 10-13%

Changing vehicle mix in India

According to S&P Global Mobility, total automobile sales in 
India will grow to 6.1 million units in 2030 from 4.4 million in 
2022, supported by India’s economic growth and investment 
in the national highway network.

Data compiled June 19, 2023.
Data includes cars and light commercial vehicles <6 metric tons.
Source: S&P Global Mobility.
©2023 S&P Global.
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Within a short to medium time horizon, India will continue 
to use and adopt a range of power technologies for 
vehicles. In a vast country characterised by diverse needs 
and preferences, internal combustion engines (ICEs), 
compressed natural gas, electricity, hydrogen, flex fuels, 
bio-fuels and hybrid – all technologies will continue to 
co-exist.

Within the space, the Economic Survey of 2023 forecasted 
a remarkable 49% CAGR for India’s domestic EV market 
between 2022 and 2030. This trajectory is anticipated to 
yield a predicted annual sales volume of nearly 10 million 
units by 2030.

Increasing value

The average price of a car has more than doubled in India 
over the past decade to 1̀,150,000(about $14,000) from 
`450,000 (about $ 5,500). This shows immense opportunity 
for the OEM sector as it reflects customer’s willingness to 
pay for utility, safety and security.

Challenges

A slowdown in rural demand, rising interest rates, supply 
bottlenecks and lack of EV charging infrastructure are some 
of the challenges faced by the industry.

2.2 Industrial sector review
For FY23-24, the construction sector is expected to exhibit 
robust double-digit growth at 10.7%. The government 
expects the manufacturing industry to expand by 6.5%, a 
significant improvement over 1.3% in the previous year. The 
mining and quarrying sector is expected to increase by 8.1% 
in FY24. From April 2023 to November 2023, the IIP growth 
stood at 6.4%, up from 5.6% in the corresponding period 
last year, all pointing towards a good performance by the 
industrial sector. The interim budget for FY25 has put the 
government Capex figure at a strong 1̀1 trillion, showing the 
impetus for infrastructure investments will continue. 

Outlook

The government’s consistent efforts in terms of structural, 
fiscal and infrastructural reforms, together with the demand 
revival, augur well for industrial growth. The PLI scheme will 
aid in keeping investments flowing to scale up industries 
and provide a major boost to infrastructure. Moreover, the 
growth is expected to accelerate with improvements in 
the overall business sentiment on the back of continued 
measures to reduce transaction costs and improve ease of 
doing business.

	� Policy measures for the Auto and Industrial 
sectors

	 PLI Scheme
	� The Indian government increased the Production Linked Incentive (PLI) Scheme for auto and auto components by 

one year in January 2024, with total indicative incentives amounting to 2̀5,938 crore. For FY 2024-25, the 3̀,500 
crore has been earmarked for this incentive.

	 Support to e-Mobility
	� The government reiterated support for e-mobility by declaring support for bringing more e-buses on the road 

for public transport through a payment security mechanism. The government also announced and improved the 
charging infrastructure to meet the emission targets.

	� FAME (Faster Adoption and Manufacturing of Electric Vehicles) II Subsidy
	� FAME was first introduced in April 2015, and�phase II was launched in April 2019. It aimed to give impetus to the 

purchase of electric and hybrid vehicles by providing financial support and thus making them more affordable. The 
allocation under FAME II for FY 2024-25 is `2,671 crore. Rollout of the new subsidy scheme will be a key for providing 
impetus to the EV sector. 

	 Renewable Energy
	� India aims to achieve a 500 GW renewable energy target before 2030. As of Dec 2023, Renewable energy sources, 

including large hydropower, have a combined installed capacity of 180.79 GW. In the interim budget presented in 
February 2024, the Finance Minister announced that the government will support about one crore households under 
the rooftop solarisation scheme by providing them with up to 300 units of free electricity per month.

	 Strong government Capex continues
	� The recent Interim Budget proposes 1̀1 trillion as Capex for FY 2024-25 to shore up demand and consumption in 

the economy.

	 Record allocation to Railways
	 The Railways have got a record allocation of 2̀.55 lakh crore in the Budget.

  	 Green Hydrogen
	� The Interim Budget for 2024-25 allocated�6̀00 crore�for the National Green Hydrogen Mission, compared to the 

previous year’s budget of 2̀97 crore.

3. Business overview
Schaeffler India offers a diverse range of products and 
services in three business segments: Automotive, Industrial, 
and Automotive Aftermarket. In addition, we provide 
training to key garage influencer groups and hold fleet 
workshops for the Automotive Aftermarket and Industrial 
distribution markets. Our client-centric strategy, emphasis 
on innovation, and superior distribution network enables 
us to grow and create value for our stakeholders. We have a 
balanced business portfolio, with sales evenly distributed 
across the automotive and industrial categories.

3.1 SCOT analysis

Strength •	� Strong pedigree with decades of expertise, a 
powerful ecosystem, and diversi�ed capabilities

•	� Customer centric approach with a scalable, agile 
and strong business model

•	� A culture of innovation that allows to provide 
superior products while gaining a competitive 
advantage

•	� A diverse range of products across automotive 
and industrial business segments

•	 Skilled team with extensive industry experience

Challenges •	� Preparing workforce to take on tomorrow’s 
mobility

•	 Rapid changes in the technology landscape
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