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At Schaeffler India, our mission is to engineer the future 
of mobility. We are preparing for the transformation in the 
country, while leveraging the Group�s solutions in emerging 
technologies to ensure a sustainable future for all.

Every action of ours reflects our commitment to agility, 
sustainability, and deep customer connections. We are 
globally connected, locally invested, and passionately 
engaged with our people and society.





Motion Technology drives human evolution. It shapes our environment, expands our potential and fuels societal progress. 
The pursuit of innovation in motion technology has been the cornerstone of Schaeffler�s pioneering spirit.

Motion, our strategic imperative 
We offer our customers a unique product and service portfolio. It is organised into eight product families with products and services that are 
linked by one common theme: motion. From best-in-class bearings to complex powertrains and from engine control units to smart 
repair solutions.

Excellence in bearings for 
best efficiency

Guide Motion Transmit Motion
Transmission solutions for 
precision and comfort

The Motion Technology Company

0201

Schaeffler Group

Control Motion
Smart electronic units and sensors 
for motion control systems

03
Generate Motion
High-performing actuation systems 
for various applications

04

MOTION AS THE 
CONNECTING 
ELEMENT

Electric energy conversion and 
control for efficient mobility

Power Motion
05

Energise Motion
Solutions for future sustainable 
energy supply

07

Drive Motion
Efficient E-drives and E-motors 
for mobility systems

06

Sustain Motion
Repair and monitoring solutions 
to extend lifetime

08 
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The Schaeffler Group has been driving forward 
groundbreaking inventions and developments in the 
field of motion technology for 80 years. With innovative 
technologies, products, and services for electric mobility, 
CO�-efficient drives, chassis solutions and renewable 
energies, we are a reliable partner for making motion more 
efficient, intelligent, and sustainable � over the entire 
life cycle. 

Over the decades, Schaeffler has expanded its technological 
footprint through the integration of INA, LuK, FAG, and 
Vitesco strengthening its expertise across bearings, 
clutch systems, powertrain components, and industrial 
applications. The consolidation of these brands under the 
Schaeffler Group in 2002 marked a significant milestone in 
the Company�s evolution as a diversified motion technology 
enterprise.

Schaeffler operates with around 110,000 employees and 
more than 250 locations in 55 countries, one of the world�s 
largest family-owned companies and one of Germany�s most 
innovative companies.

A Legacy of Engineering 
Leadership

Vision:  
Becoming the leading Motion 
Technology Company 
Schaeffler never stands still. We embrace challenges 
to develop breakthrough innovations and advance 
technological progress. With our pioneering spirit, we 
relentlessly go forward to support our customers with 
the best solutions.

Mission: 
We offer innovative products and 
services in the field of motion
Our mission expresses how we realise our purpose and our 
vision. For decades, fulfilling our customers� needs with 
innovative products and services has been the backbone of 
Schaeffler�s success. And it continues to be.

Driving innovation and global excellence 
Schaeffler Group

Sales by division in 2025
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Innovation Super Quality 

System 
Understanding

High-Precision 
Manufacturing 
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€23.5 4.0%
billion of sales in 2025 EBIT margin in 2025

110,000 41104
employees worldwide

Note:  Figures relating to countries, employees and plants are presented on an approximate basis.

R&D centresplants

55
countries

Sales by region in 2025
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2025 at a Glance

Financial
Through every opportunity and 
challenge, we fuel our sustainable 
growth journey.

`93,953mn 
Sales |    	 16.3%

 
EBITDA: Earnings before Interest, Taxes, Depreciation, and Amortisation | PAT: Profit After Tax | Capex: Capital Expenditure
   Increased, Financial figures based on standalone financial statements

Environmental
We are consistently aligning our climate 
targets to scientific standards and actively 
shaping change to ensure a sustainable, 
competitive future � for our Company, our 
customers, and society.

37,241tCO2 
Emissions averted

60% 
Sustainable sourcing

30% 
Women in leadership team

15,935m3 
Freshwater conserved

129,149 
CSR beneficiaries

38% 
Independent Directors

Social
Our people, customers, 
suppliers and communities matter.

Governance
For us, integrity and accountability 
is a foremost priority.

`18,376mn 
EBITDA |      22.8%

`3,836mn 
Capex | 4.1% to sales 

`11,962mn 
PAT |     22.4% to sales 
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Schaeffler India�s sixth Integrated Report presents a 
comprehensive overview of how the Company creates 
sustainable value through deliberate alignment of strategy, 
governance, performance, risk management, ESG priorities, 
and outlook for the financial year ended December 31, 2025. 
The report seeks to provide stakeholders with a balanced, 
transparent, and forward-looking account of how the 
Company creates and sustains value over the short, medium, 
and long-term.

The Integrated Report reflects Schaeffler India�s commitment 
to disciplined performance, enterprise resilience, and 
responsible business conduct. It brings together financial 
and non-financial information to present a cohesive 
view of value creation across strategic, operational, and 
sustainability dimensions.

As a leading motion technology Company, Schaeffler 
India operates at the intersection of engineering, mobility 
transformation, industrial productivity, and sustainability 
expectations. In this environment, value creation depends 
not only on financial performance but on the effective 
management and enhancement of multiple forms of capital. 
The Company�s integrated approach ensures that strategic 
decisions, capital allocation, and operational priorities are 
evaluated through a long-term value lens. 

Corporate Overview

Value creation across the six capitals
Schaeffler India�s business model transforms inputs across 
six capitals into sustainable outcomes:

•	 Human Capital 
Leadership continuity, technical 
capability, and a culture 
grounded in safety, compliance, 
and accountability underpin 
operational resilience and 
innovation capacity.

•	 Social and Relationship Capital 
Trusted partnerships with customers, 
suppliers, regulators, and 
communities reinforce reliability, 
responsible conduct, and 
ecosystem strength.

•	 Natural Capital 
Resource efficiency initiatives, 
energy optimisation, emissions 
management, and responsible 
sourcing practices reflect the 
Company�s commitment to 
environmental stewardship.

The integration of these capitals is central to Schaeffler 
India�s strategy. Growth initiatives are aligned with 
financial prudence. Manufacturing investments incorporate 
sustainability considerations. Innovation priorities address 
evolving mobility and industrial needs. Governance oversight 
ensures accountability and risk discipline across 
the enterprise.

By presenting financial and non-financial performance 
together, this report provides stakeholders with a connected 
view of how Schaeffler India sustains enterprise resilience 
while delivering disciplined performance.

Scope and boundary of the report
This Integrated Report covers the financial year from 
January 01, 2025 to December 31, 2025.

The report pertains to Schaeffler India Limited and includes 
disclosures related to its manufacturing plants, research and 
development centres, and corporate offices located in India. 
Financial information is based on the audited standalone 
financial statements of Schaeffler India Limited.

Non-financial and sustainability disclosures relate to the 
Company�s Indian operations, unless otherwise specified. 
Where relevant, references to the Schaeffler Group are 
included for strategic context; however, operational and 
performance data presented herein relate specifically to 
Schaeffler India Limited.

This report has been prepared in alignment with:

� The principles and content elements of the 
Integrated Reporting <IR> Framework

� The Companies Act, 2013, and Rules made there under 

� SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015

� SEBI�s Business Responsibility and Sustainability
Reporting (BRSR) requirements

� National Voluntary Guidelines (NVG)

� Secretarial Standards issued by the Institute of Company
Secretaries of India (ICSI)

� Global Reporting Initiative (GRI)

� Sustainability Accounting Standards Board (SASB) 

Our stakeholders
Material matters included in this report have been identified 
based on their impact on Schaeffler India�s ability to create 
long-term value and their relevance to key stakeholders:

Shareholders

Employees

Customers

Regulators

Suppliers

Communities

Alignment with UN SDGs 

Responsibility statement	
The Board of Directors hereby acknowledges and accepts 
responsibility for the contents of this Integrated Report. 
The report provides a true and fair representation of the 
Company�s financial, non-financial, operational, and 
sustainability performance for 2025.The disclosures made 
herein demonstrate the Company�s continued commitment 
to accountability, transparency, and the creation of long-
term stakeholder value through integrated and responsible 
business practices.

Forward-looking statements
Forward-looking statements contained in this report are 
based on current expectations and assumptions and are 
subject to risks and uncertainties that may cause actual 
outcomes to differ materially.

Feedback and point of contact 
for queries
Stakeholders are encouraged to share feedback to strengthen 
transparency and reporting effectiveness in future editions.

For queries, please contact: ir.india@schaeffler.com

•	 Financial Capital  
Disciplined capital allocation, 
margin stability, and strong 
cash generation support long-
term competitiveness and 
Shareholder value.

•	 Manufactured Capital  
Advanced manufacturing 
facilities, technology platforms, 
and operational excellence 
systems enable consistent 
quality, productivity, and 
delivery reliability.

•	 Intellectual Capital  
Engineering expertise, product 
innovation, R&D capabilities, 
and digital integration 
strengthen the Company�s 
motion technology portfolio 
and competitive differentiation.

Reporting philosophy
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Schaeffler India 

For over 80 years, Schaeffler has advanced motion technology across automotive and industrial ecosystems. In India, 
we partner with customers to solve increasingly complex mobility and industrial challenges through precision 
engineering, system integration, and innovation. Our portfolio combines mechanical excellence with electronics and 
software capabilities, enabling efficient, connected, and sustainable motion across applications.

Driving the transition in mobility 

Automotive Technologies

The Automotive Technologies Division - spanning 
E‑mobility and Powertrain and Chassis is shaping 
the future of mobility.  We deliver advanced, 
sustainable solutions for cars and commercial 
vehicles, offering hybrid, fully electric, and fuel 
cell technologies that combat climate change and 
meet stringent emissions standards.

Strenthening aftermarket reliability

The Vehicle Lifetime Solutions Division equips 
garage professionals with quality repair solutions 
and future‑ready support services covering clutch, 
engine, transmission, and chassis systems. 
Additionally, KOOVERS expands our aftermarket 
reach across India.

Enabling industrial performance

Bearings & Industrial Solutions

The Bearings & Industrial Solutions Division 
delivers a wide spectrum of high‑performance 
bearing solutions from compact, high‑speed 
designs to large‑scale systems spanning meters.  
Our portfolio includes rolling and plain bearings, 
linear and direct drive technologies, plus 
maintenance and monitoring services, with a 
strong focus on smart, connected components for 
superior performance.

`93,953 16.1%
million sales in 2025 EBIT margin in 2025

`76.5 `35 `607bn
EPS

Note: Numbers based on standalone financial statements for the year ended December 31, 2025, market capitalisation (approximate) as of December 31, 2025

dividend per share market capatalisation

`11,962
PAT in 2025

Sales by division

Automotive
Technologies

Bearings &
Industrial
Solutions

Intercompany
Exports & 
Others

Vehicle
Lifetime
Solutions

 34%
 12% 39

%

 15
%

Sales by segment 

Built for endurance, 
precision and performance 

Mobility components
& related solutions

Others

23
%

77%

Vehicle Lifetime Solutions
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Gurugram

Vadodara

Mumbai

Pune

Bengaluru

Hosur

Chennai

Note: Map not to scale and for representation purpose only

Registered office

Production plants

R&D centre

Corporate office

Sales office

Logistics warehouses

Kolkata

33,000+ Retail network

3,826 Employees

330 Distribution and
channel partners

5 Plants

5 Sales
offices

3 R&D
centres

Geographic presence
Schaeffler India 
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Our Distinctive Edge

Our distinctive strength lies in seamlessly integrating deep engineering expertise, a broad portfolio, and disciplined execution 
into a unified value creation model. Supported by the Schaeffler Group�s global heritage and fortified by a strong manufacturing 
and customer presence in India, we blend comprehensive system insight with operational excellence to consistently deliver 
sustained performance and tangible value for our customers.

Our value proposition is defined across six inter-linked dimensions:

(Intellectual Capital | Material themes: 
Innovation, technology leadership)

We leverage the Group�s comprehensive expertise 
across all aspects of motion with delivering 
integrated solutions that optimise performance 
across vehicle and industrial systems. By 
combining mechanical engineering with 
electronics and digital technologies, we support 
the advancement of mobility platforms, electrified 
drive trains, and smart industrial systems.

(Financial Capital | Material themes: Revenue 
resilience, portfolio diversification)

A diversified portfolio across Automotive 
Technologies, Vehicle Lifetime Solutions, and 
Bearings & Industrial Solutions creates structural 
balance, enhancing resilience through demand 
cycles. This supports performance, cash flow, 
disciplined capital allocation, and sustained 
performance amid market volatility.

(Manufactured Capital | Material themes: Quality, 
productivity, supply chain reliability)

Our state-of-the-art manufacturing facilities in 
India, supported by robust quality systems and 
process excellence, ensure reliable delivery. 
Precision production, continuous productivity 
gains, and strict cost discipline enhance 
competitiveness while upholding high performance 
standards. Operational discipline is central to 
our execution.

(Human Capital | Material themes: Capability 
building, leadership continuity, safety)

Our performance is driven by engineering 
expertise, stable leadership, and a culture 
of accountability and compliance. Ongoing 
capability development fuels innovation and 
operational resilience, while technical depth and 
disciplined governance empower us to navigate 
transformation effectively.

(Social and Relationship Capital | Material 
themes: Customer trust, responsible business 
conduct)

Long-standing partnerships with OEMs, 
industrial clients, suppliers, and service 
providers reinforce value chain reliability. Our 
customer-centric approach extends beyond 
supply to include engineering support, training, 
and lifecycle solutions, building strong 
stakeholder trust through dependable delivery 
and quality.

(Natural Capital | Material themes: Energy 
efficiency, emissions management, sustainable 
operations)

Energy efficiency, resource optimisation, and 
environmental management are integral to our 
operations. Sustainability drives product design, 
manufacturing, and supply chain decisions, 
underscoring our commitment to responsible, 
long-term industrial growth.

System understanding across 
the motion ecosystem

Portfolio balance 
across cycles

Manufacturing excellence 
and operational discipline

Engineering capability 
and talent depth

Trusted ecosystem 
partnerships

Responsible resource 
stewardship

What sets Schaeffler India apart is a combination of global innovation, local execution, 
system understanding, and operational discipline. Anchored in motion technology 
leadership and aligned with emerging industry needs, we help customers navigate 
change and advance performance in a rapidly evolving landscape.

Our value proposition

Where we
come from

Bearings
Manufacturer

Guide
motion

Generate
motion

Transmit
motion

Guide
motion

Sustain
motion

Energise
motion

Drive
motion

Power
motion

Generate
motion

Control
motion

Transmit
motion

Guide
motion

We are proud of our heritage in bearings and prepared for the future as The Motion Technology Company

Bearings &
Linear Guides 

Bearings &
Linear Guides 

Transmission &
Engine Components

Repair & Monitoring
Services

Battery & Hydrogen
Solutions

E-motors & E-drives

Power Electronic
Units

Actuators

Electric Control Units
& Sensors

Transmission & 
Engine Components

Bearings &
Linear Guides

Actuators

Where we
go to

Automotive &
Industrial Supplier

The Motion
Technology Company

1

2

3
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India is a strategic 
growth engine, 
powered by customer 
proximity, localisation 
depth and a portfolio 
built for India’s needs.
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It gives me immense pleasure to share that Schaeffler 
India delivered another year of exemplary performance, 
demonstrating the strength of a business built on operational 
excellence, financial prudence, and institutional stability.

The year unfolded in an environment characterised by evolving 
mobility ecosystems, shifting industrial cycles, and continued 
global economic uncertainty. Demand patterns across sectors 
remained dynamic, supply chains continued to recalibrate 
and cost environments required careful navigation. Yet 
amid this variability, Schaeffler India sustained its growth 
trajectory while strengthening the quality and resilience of 
its earnings. The outcome reflects the Company�s structural 
strengths � a balanced portfolio across automotive and 
industrial businesses, disciplined capital allocation, and 
mature operating systems that enable consistency across 
cycles. Strong cash generation, stable margins, and reliable 
delivery performance reaffirm Schaeffler India�s ability to 
convert strategic intent into measurable outcomes allowing the 
Company to align with India�s growth trajectory.

India is in a new industrial era, propelled by scale, resilience, 
and ambition. Ranked among the fastest-growing economies 
globally, it is on track to become the world�s third-largest 
economy. While there are recent adjustments to the country�s 
growth outlook to neutral due to emerging domestic and 
global challenges, India is still expected to maintain its status 
as one of the fastest-growing major economies, albeit at a 
more moderated pace compared to previous high-growth 
periods. Over the year, this performance was supported by 
multiple factors such as robust domestic demand, Income Tax 
and Goods and Services Tax rationalisation, softer crude oil 
prices and front-loading of government capital expenditure. 
Schaeffler India is committed to be a part of this growth story 
by driving innovation in mobility solutions, strengthening 
localisation, expanding manufacturing footprint, and investing 
in sustainable technologies that support the nation�s long-term 
economic momentum.

Eranti Sumithasri 
Chairwoman Dear 

Stakeholders,

Leading with Strength

Schaeffler India sustained its growth 
trajectory while strengthening the quality 

and resilience of its earnings. The outcome 
reflects the Company�s structural strengths � 
a balanced portfolio across automotive and 

industrial businesses, disciplined capital 
allocation, and mature operating systems 

that enable consistency across cycles.

The automotive industry is undergoing a transformative shift 
driven by rising consumer demand for sustainable mobility and 
regulatory requirements to reduce carbon emissions. However, 
the evolving geopolitical environment and potential disruptions 
in crude supply present significant challenges to India�s growth 
trajectory and the automotive sector�s progress. Schaeffler 
India remains confident that its robust product portfolio and 
technological capabilities equip to navigate these uncertainties 
and continue driving sector development. The organisation 
has always been committed to sustainability and will continue 
to build on this foundation as the industry evolves. The new 
manufacturing facility at Shoolagiri, Tamil Nadu, reflects 
commitment to strengthening stakeholder value. With the set 
up of the E-Axle production line at Talegaon, Schaeffler India 
has strengthened its capabilities in electric mobility, supporting 
India�s transition towards cleaner and sustainable motion. 

India�s industrial sector is strongly driven by manufacturing 
expansion in electronics, automobiles, and basic metals, 
supported by government schemes and robust export 
momentum. Increasing Index of Industrial Production figures 
and core industry output reflect this positive trajectory, 
despites global trade uncertainties. Through portfolio 
expansion, advance manufacturing capabilities, innovation, 
and strategic localisation, Schaeffler India continues to  
support this growth. 
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The Company benefits from a leadership 
team with deep domain expertise, 

supported by a workforce committed to 
excellence and accountability. Together, 

they uphold the Company�s high standards 
of quality, safety, integrity, and compliance 
principles that have defined the Schaeffler 

Group globally.

One of the defining characteristics of 
Schaeffler India is its enterprise resilience, 

the capacity to maintain stability, and 
performance despite external volatility.

Resilience as a structural advantage
One of the defining characteristics of Schaeffler India is its 
enterprise resilience, the capacity to maintain stability and 
performance despite external volatility.

A diversified presence across automotive and industrial 
businesses provides balance through economic cycles. 
Operational maturity in manufacturing, supply chain, and 
quality systems enables the Company to respond with agility to 
changing conditions. Even as external environments fluctuate, 
Schaeffler India has consistently upheld its commitments 
to customers in reliability, product quality, and delivery 
performance. 

This is further reinforced by the Company�s deep localisation 
strategy, robust supplier ecosystem, and strong engineering 
capabilities, which together enhance resilience while 
supporting long-term competitiveness. 

Importantly, resilience at Schaeffler India is about designing 
the enterprise in a way that enables stability, adaptability, and 
sustainable performance over time.

Financial discipline and capital 
stewardship
Sustained value creation requires a careful balance between 
growth ambition and financial discipline.

During the year, Schaeffler India continued to demonstrate 
strong capital stewardship, supported by healthy operating 
cash flows and prudent approach to investment. Capital 
allocation decisions remain guided by long-term strategic 
priorities while maintaining balance sheet strength and 
financial flexibility.

The Company continues to invest in technology capabilities, 
advanced manufacturing, digitisation, and innovation 
initiatives that strengthen its competitive positioning across 
evolving mobility and industrial landscapes. At the same time, 
disciplined cost management and operational efficiency remain 
integral to maintaining profitability and resilience.

Creating value beyond business
Schaeffler India�s work in water conservation, access to 
education, and climate resilience are designed to create 
measurable impact and long term stability. Initiatives on 
water conservation, HOPE Engineering Scholarships and 
agro forestry exemplify this commitment. By integrating 

technological advancement with human progress, the Company 
ensures that its growth is inseparable from the well being of 
the communities we serve. I am pleased to share that this 
year too, Schaeffler India has been honoured with awards 
for water preservation initiatives and for its work in women 
empowerment and inclusion. These are a few among the many 
recognitions we have received for CSR efforts.

Institutional strength and governance
Institutional capability remains Schaeffler India�s most 
enduring strengths. 

The Company benefits from a leadership team with deep 
domain expertise, supported by a workforce committed to 
excellence and accountability. Together, they uphold the 
Company�s high standards of quality, safety, integrity, and 
compliance driving sustainable growth and long-term 
value creation. 

Strong governance frameworks further reinforce this 
foundation. Transparent processes, disciplined risk 
management, and effective leadership oversight ensure that 
the organisation remains responsive to emerging opportunities 
and challenges while maintaining strategic discipline. 

During the year, the Board also witnessed certain transitions. 
Mr. Dharmesh Arora and Mr. Amit Kalyani stepped down from 
the Board to pursue other professional commitments. On 
behalf of the Board, I extend sincere appreciation for their 
valuable contributions to the Company�s strategic direction and 
governance. We wish them continued success in their future 
endeavours. I am also pleased to welcome Mr. Maximilian 
Fiedler to the Board of Schaeffler India. His extensive global 
experience and strategic vision will be invaluable as we 
continue to drive innovation and growth in the Indian market.

Strengthening stakeholder trust
The long-term success of Schaeffler India is intrinsically linked 
to the trust and confidence of its stakeholders. 

Company�s Shareholders expect consistent value creation. 
Customers rely for technology leadership and dependable 
performance.  Suppliers are integral partners in building 
resilient supply chains. Employees seek purpose, growth, and 
stability. Communities expect responsible and 
sustainable conduct. 

The Company�s ability to deliver consistent outcomes year after 
year strengthens this trust. Over time, credibility built through 
disciplined execution becomes one of the organisation�s most 
valuable assets.

I am delighted to share that, Schaeffler India was also included in 
the S&P Sustainability Yearbook 2026, reflecting the Company�s 
continued progress in integrating sustainability into its business 
practices, governance frameworks, and long-term strategy.

Looking ahead
While uncertainty will continue to shape global economic 
environment, Schaeffler India enters the future from a 
position of strength.

As mobility technologies evolve and industrial ecosystems 
transform, Schaeffler India remains well-positioned to 
capture emerging opportunities. Investments will continue 
to align with strategic priorities, and governance will remain 
central to responsible decision-making.

With these foundations in place, the Company is well 
equipped to strengthen enterprise resilience, sustain 
performance across cycles, and create enduring value for all 
stakeholders. 

On behalf of the Board, I would like to express my sincere 
appreciation to the management team and employees 
whose dedication and professionalism continues to drive 
the organisation forward. I also thank our Shareholders, 
customers, suppliers, and partners, and communities for 
their continued trust and support.

Schaeffler India�s journey is built on discipline, resilience and 
institutional strength, and we remain committed to advancing 
this legacy in the years ahead.

Eranti Sumithasri
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As the world undergoes significant economic, technological, 
and social changes, it is crucial to understand the evolving 
landscape that shapes our future. Industrial transitions are 
rarely linear. Instead, they progress through cycles of rapid 
growth, adjustments, realignments, and revitalisation. 
India is presently experiencing such a phase - upgrading 
its infrastructure, boosting local manufacturing, promoting 
electrification, and integrating sustainability more deeply 
into its economic policies. 2025 was a year shaped by 
supply chains realignments, mixed demand in select 
automotive segments, continued infrastructure momentum, 
and heightened expectations around governance and 
sustainability. Together, these factors challenged prevailing 
operating models across industries.

In this evolving landscape, Schaeffler�s global identity as 
The Motion Technology Company holds strategic relevance. 
Our strength lies in the combination of mechanical and 
mechatronic expertise with advanced electric drive 
technology and sensor systems � ideally complemented 
by our expertise in rolling and plain bearings, linear and 
direct drive technology, as well as our global spare parts 
business. For India, this convergence is foundational to 
competitiveness. We now have the capability to integrate 
mechanics, power electronics, software, and thermal 
management into comprehensive system solutions. This 
allows us to develop innovative technologies that open 
entirely new perspectives for our customers. 

It is with immense pride that I share Schaeffler India�s 
steadfast response with you all. It was characterised by 
operational stability, consistent margins, and disciplined 
cash management. This achievement reflects a robust 
structural design, a diversified portfolio, localisation efforts, 
strategic investments, and a culture firmly rooted in customer 
centricity and engineering excellence.

Harsha Kadam 
Managing Director and CEO

Dear 
Stakeholders,

Enterprise Resilience

Interpreting India’s transition
India�s mobility and industrial ecosystem is becoming 
more technology intensive. Electrification is expanding but 
remains calibrated. Internal combustion platforms continue 
to serve scale. Infrastructure-linked sectors are demanding 
higher reliability and performance predictability. Industrial 
customers increasingly measure value across the full lifecycle 
of assets. Our strategy reflects this dual-speed transition.

Automotive Technologies advanced localisation and 
innovation for both conventional and electrified powertrain, 
strengthening readiness for evolving architectures while 
serving current demands with precision.

Vehicle Lifetime Solutions expanded access to OE-grade 
reliability across workshops and fleet operators, where 
uptime directly influences economic output. Koovers 
continues to leverage digital platforms to provide enhanced 
service experiences and drive aftermarket growth.

Bearings & Industrial Solutions deepened participation in 
railways, renewable energy, raw materials, and automation 
sectors that underpin national productivity and long-cycle 
infrastructure development.

When localisation timelines were 
accelerated, our engineering and supplier 

teams delivered without compromising 
quality. This is enterprise resilience in 

practice � responsiveness without 
compromise.
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On our shop floors and in our engineering centres, I 
meet professionals who see their work as contribution 
to efficiency, to sustainability, and to India�s industrial 
advancement. That mindset is a strategic asset for our 
organisation.

Partnerships as the architects 
of strength
Supported by the global strength and expertise of the 
Schaeffler Group, we harness world-class technology and 
innovation to create lasting value for our customers in India 
and beyond. Our customers� trust and satisfaction mean 
everything to us. With a remarkable customer survey score of 
8.60, we are deeply encouraged and motivated to continue 
delivering exceptional products and solutions that truly make 
a difference in their success.

The resilience of Schaeffler India lives in our teams � on shop 
floors, in engineering centres, across supplier networks, 
and at customer touchpoints. Their ability to solve problems 
with speed and collaborate across boundaries has been our 
greatest differentiator. 

We invested in digital capabilities, advanced engineering 
skills, and leadership depth. Our culture of safety, inclusion, 
and learning continues to mature. Relationships with 
suppliers and channel partners strengthened through 
transparency and shared purpose of creating a value chain 
capable of absorbing change without losing momentum. 

Responsibility as strategy
At Schaeffler India, sustainability has evolved from mere 
intent to measurable impact. Our portfolio of technologies 
� from highly efficient bearings to e-axles and predictive
maintenance solutions�enables our customers to
decarbonise their operations and enhance lifecycle
performance. Within our own operations, we have made
significant strides in advancing energy efficiency, water
stewardship, waste reduction, and responsible sourcing.

Taking active responsibility is the cornerstone of every CSR 
action and initiative at Schaeffler India. We are committed to 
transforming economic success into responsible prosperity 
for all our stakeholders � business partners, employees, and 
society at large. Building on this foundation, I am pleased 
to share that our CSR initiatives under the HOPE program 
continue to receive accolades and make meaningful impact 
in the communities we serve.

Our impact is measured in outcomes that are rarely visible 
yet essential � higher equipment uptime, safer mobility, and 
predictable performance for customers who cannot afford 
interruption. When localisation timelines were accelerated, 
our engineering and supplier teams delivered without 
compromising quality. This is enterprise resilience in practice 
� responsiveness without compromise.

The Motion Technology Company 
At Schaeffler, we pursue a clear goal � to drive innovation 
globally as a leading Company in the field of motion 
technology and to redefine motion itself. This vision shapes 
everything we do and combines state-of-the-art technology in 
development and production with outstanding quality and a 
customer-centric partnership approach. 

Our brand stands for pioneering technologies and 
manufacturing excellence that enable motion across highly 
diverse industries and markets � worldwide. Our product 
and service portfolio provides high-quality solutions for our 
customers� specific needs and spans the entire spectrum 
of motion � from Guide and Transmit, to Control, Generate, 
Power, Drive, Energise and Sustain Motion. Our motion 
technology portfolio is addressed to meet the complexity of 
customer demands. With our positioning we focus on motion 
as the connecting element of our portfolio and offerings. And 
that is how we play a decisive role across all the aspects of 
motion technology in the markets we serve.

Building structural advantage
We remain firmly on course of our vision of becoming the 
leading motion technology Company. Its progress is driven by 
investing early, localising deeply, and steadfast commitment 
even when cycles are uncertain. Subscribing to our motto of 
�We Pioneer Motion�, with a clear focus of the Group on ten 
sectors with a diversified customer portfolio, twelve core 
manufacturing technologies, eight product families & the 
new Organisation structure of four product oriented divisions 
of  E-mobility, Powertrain & Chassis, Bearings & Industrial 
Solutions & the Vehicle Lifetime Solutions is true testimony 
towards bringing a clear focused, holistic & Value enhancing 
structure with customers at the centre of everything we 
do. In 2025, we invested in manufacturing depth, process 
capability, and engineering infrastructure with conviction in 
capacity, technology, and capabilities. The commissioning 
of our fifth manufacturing facility at Shoolagiri, Tamil Nadu 
enhances proximity to customers, improves operational 
flexibility, and strengthens execution resilience. The 
milestone exemplifies our commitment to expanding our 
capacities and competencies in India, enabling us to better 
meet the evolving needs of our customers. 

Additionally, we inaugurated the E-Axle production line at 
our plant in Talegaon, Maharashtra strategically positioning 
Schaeffler India to serve not only to the current local markets 
but also future needs as the transition towards E-mobility 
accelerates.

Equally important are the strategic investments made behind 
the scenes � in-advanced heat treatment, digital condition 
monitoring, E-mobility testing infrastructure, and supplier 
capability development. These choices position Schaeffler 
India at the centre of tomorrow�s mobility and industrial 
ecosystems.

Our employees are at the heart of our success. The recent 
employee engagement survey, with an impressive 92% 
participation rate, provided us with candid insights that 
reaffirm their dedication and highlight areas where we 
can further support their growth and well-being. We 
remain committed to listening, learning, and fostering 
an environment where every employee feels valued, 
empowered, and inspired to contribute their best.

Governance and sustainability are deeply embedded 
in our operational and decision-making processes. In 
response to increasing expectations regarding transparency, 
compliance, and ethical conduct, we have strengthened our 
risk management frameworks, integrated Environmental, 
Social, and Governance (ESG) considerations, and 
enhanced operational controls throughout the organisation. 
Our unwavering commitment to disciplined execution, 
responsible operations, and strong governance was 
recognised by Schaeffler India�s inclusion in the S&P 
Global Sustainability Yearbook 2026�an affirmation of the 
credibility and excellence of our sustainability performance.

Reflecting on 2025
In 2025, Schaeffler India strengthened its market position 
through strategic investments in manufacturing and technology. 
I am proud to share that we consistently delivered on 
performance during the year, broad based across divisions and 
sectors. This success was underpinned and came at the back of 
improved quality of earnings and better operating and financial 
metrics. Our focus on localisation, operational excellence, and 
sustainability enabled us to navigate supply chain realignments 
and shifting market demands effectively. The continued 
integration of digital innovation and ESG principles reinforced 
our commitment to responsible growth and industry leadership.

During the year, our Regional CEO, Mr. Dharmesh Arora, chose 
to pursue new opportunities outside the Schaeffler Group. I 
sincerely thank him for his exceptional guidance and impact, 
and wish him continued success in all his future endeavours. 
The year also marked Mr. Sameer Mathur, our Chief Operating 
Officer moving to regional role of Asia Pacific. I would like to 
extend my heartfelt gratitude for his invaluable contributions. 
We sincerely appreciate the dedication and expertise he brought 
to the team and wish him the very best in for his future. My 
heartfelt thanks to the entire leadership team for being pivotal in 
strengthening and enhancing the agility of our organisation. 

I thank our customers for their confidence, our employees for 
their professional support and pride, our partners for their 
collaboration, and our Shareholders for their long-term trust 
in Schaeffler India. The future of motion will be defined by 
efficiency, electrification, intelligence, and responsibility and 
we are determined to shape it with responsibility, innovation, 
and purpose.

We remain on track to building The Motion Technology 
Company�built in India, dedicated to India, and serving 
the world.

Harsha Kadam

Looking ahead
We at Schaeffler India are driven by this clear mandate 
� to contribute to India�s industrial transformation
with global technology discipline and local execution
strength. Our role is evident to be a steady partner
in advancing motion that is reliable, efficient, and
sustainable.

The Group�s focus on India is demonstrated 
through active engagement, Global Executive Board 
visits, strategic discussions with key government 
representatives, and the advancement of strategic 
initiatives tailored to address India�s unique market 
needs. Complementing this, the wholly owned 
subsidiaries of the Group, Global Capability Centre 
for IT as well as Schaeffler Digital Solutions (erstwhile 
Dhruva Automation) were successfully integrated.  
This significantly strengthens our digital services 
and solutions capabilities to drive innovation and 
operational excellence for customers locally and globally.

This year reinforced that resilience is created through 
design � portfolio balance, localisation, and disciplined 
execution. The premise of enterprise resilience captures 
how we create value, why customers rely on us for critical 
applications, why employees choose to build careers 
with us, and why Shareholders trust us across cycles. 
It enables us to absorb shocks without compromising 
standards, to adapt without losing focus, and to grow 
without taking undue risk.

Our unwavering commitment to disciplined 
execution, responsible operations, 

and strong governance was recognised 
by Schaeffler India�s inclusion in 

the S&P Global Sustainability 
Yearbook 2026.
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Hardevi Vazirani 
Director � Finance and CFO

Delivering Value

Dear 
Stakeholders,

2025 was a year where momentum was 
continuously backed by financial discipline, 
proven processes and systems. Our ability 
to stay focused on fundamentals ensured 

that resilience translated into 
measurable outcomes.

As we reflect on the year bygone, I am proud to share that 
Schaeffler India demonstrated robust financial performance 
amidst a dynamic economic landscape. 2025 was a year 
where momentum was continuously backed by financial 
discipline, proven processes, and systems. Our ability to stay 
focused on fundamentals ensured that resilience translated 
into measurable outcomes.

On the macro front, demand patterns were uneven, supply 
chains required proactive management, and cost pressures 
elevated. In a year marked by volatility and transition, 
Schaeffler India delivered what stakeholders value most 
� performance consistency, strong cash generation, and 
balance-sheet stability. 

Engineered to deliver
I am happy to share that we sustained our double-digit 
growth momentum throughout the year. Revenue for the year 
was at `93,953 million, up 16.3% year-on-year, broad-based
across our divisions and backed by our strong trajectory of 
business wins. I am proud to report that both our domestic 
and inter-Company exports business contributed to driving 
this sustained momentum. 

The Automotive Technologies division registered a robust 
growth of 24.6% as compared to the previous year. Strategic 
customer collaborations and new business wins in E-Mobility 
and Powertrain Solutions, coupled with ongoing innovation, 
supported our growth. Additionally, the favorable impact 
of GST reforms boosted market demand, and we were well 
positioned to capitalise on this opportunity. The growth 
in the Vehicle and Lifetime Solutions division was driven 
by our sustained focus on portfolio expansion and deeper 

market penetration through range extension. Volume gains 
continued to build on the success of our recent product 
launches, resulting in a healthy growth of  12.2% compared 
to 2024. The Bearings & Industrial Solutions division 
registered a growth of 6.4% as compared to 2024, driven by 
traction and expansion in high potential sectors � railways, 
two wheelers, off roads and renewable energies. Building 
stronger relationships and broadening our distribution reach 
and service offerings further aided the growth.

This was also coupled with improvement in the quality of our 
earnings with earnings before interest, tax, depreciation and 
amortisation (EBITDA) at `18,376 million. EBITDA margins 
moved from 18.5% in CY 2024 to 19.6% in CY 2025, backed 
by volume gains and capital efficiency. Margins improved 
during the year, reflecting three structural levers that 
continue to shape our performance � localisation economics, 
disciplined cost management and operating leverage. 

We generated `10,010 million in free cash flow through 
the year, while maintaining optimal working capital levels 
at 17.9% of sales and judicious capital expenditure. This 
outcome was supported by structural initiatives on planning 
efficiency and localisation-led supply chains. This discipline 
exemplifies our approach to enterprise resilience in action. 
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We enter 2026 with a stronger financial
foundation and clear priorities. I thank 

our customers, employees, suppliers, and 
Shareholders for their continued confidence 

as we create sustainable value as The 
Motion Technology Company.

Structural levers of performance
As we consistently strive for improving value creation in 
India, it is important to understand the levers of performance. 
Localisation acts as a growth architecture that strengthens 
our footprint. By designing and qualifying products closer 
to customers, we shorten supply chains, improve working-
capital turns, and combat volatility. This performance was 
driven by strengthening the structure built to deliver 
across cycles. 

Capital efficiency remains a cornerstone of our strategy. 
Every investment is evaluated on its localisation impact, 
technology relevance, and asset turnover. During the year, we 
remained on track with our capital expenditure framework, 
making investments totaling `3,836 million. Our framework 
ensures that capital projects are rigorously evaluated, 
approved, and monitored to deliver planned benefits, 
aligned with long-term objectives and executed with financial 
prudence. The objective remains to expand and grow, while 
improving Return on Capital Employed (ROCE) over time.

Our portfolio structure also plays a critical role in stability. 
Automotive Technologies and Vehicle Lifetime Solutions 
drive growth through platform wins and localisation while 
the Bearings & Industrial Solutions division offers counter-
cyclical stability, particularly in railways and industrial 
applications. Together, these businesses reduce reliance on 
any single end-market and smoothen earnings volatility.

Designed to perform 
The year also reaffirmed that Schaeffler India is designed 
to perform. Sustainable performance emerges when 
growth initiatives are aligned with financial prudence and 
operational discipline. Revenue and margin progression 
and healthy cash flows moving in tandem demonstrate that 
performance is anchored in structure alongside momentum.

Capital stewardship remains central to long-term value 
creation. Strong cash generation enhanced the Company�s 
capacity to invest in technology, capacity expansion, and 
capability development while maintaining balance sheet 
strength. Investment decisions continued to be evaluated 
judiciously, ensuring that growth is sustainable and 
consistent. 

I am also happy to share that as a part of our non-financial 
reporting, we completed the Business Responsibility and 
Sustainability Report (BRSR) Core assurance process. While 
this was the first year the assurance was mandatory, we had 
proactively aligned our reporting with its requirements in 
prior years, reaffirming our commitment to transparency and 
sustainable business practices.

Governance and financial 
risk management 
At Schaeffler India, our ability to deliver performance rests 
on strong controls and robust risk management.  During the 
year, we enhanced frameworks around cybersecurity, counter 
party exposure, and treasury risk, while actively managing 
interest rate and currency volatility. 

Equally important is our capital allocation philosophy, which 
remains balanced � funding growth, maintaining balance 
sheet strength, and returning cash to Shareholders. Dividend 
decisions are guided by sustainable earnings and cash flow 
visibility, alongside ROCE and free cash flow conversion. 
Continuing our transparent and consistent capital return 
approach, I am delighted to share that the Board of Directors 
has recommended a dividend of `35 per share (face value 
`2 per share), translating to a payout ratio of 46%. The 
recommendation is aligned with our dividend policy of 
distributing 30�50% of annual standalone PAT and remains 
subject to Shareholder approval. 

Priorities for 2026
Looking ahead into 2026, the operating environment 
is expected to remain mixed. Our priorities are clear 
� we continue to focus on protecting the quality of 
our earnings by localising operations and improving
our revenue mix. We aim to sustain cash conversion
at current levels or better. Additionally, we remain
focused on building a future ready portfolio by investing
prudently in innovation and technology, sustainability 
and digitalisation. Finally, we are committed to
maintaining balance-sheet strength to support both
growth and dividends.

We enter 2026 with a stronger financial foundation and clear 
priorities. I thank our customers, employees, suppliers, and 
Shareholders for their continued confidence as we create 
sustainable value as The Motion Technology Company.

Hardevi Vazirani

35 36

Schaeffler India Limited | Integrated Annual Report 2025
C

orporate overview
Y

ear 2025
S

trategy
B

usiness review
E

S
G

S
tatutory reports

F
inancial statem

ents
N

otice



Maximising Shareholder returns
Commitment to Investors

Disciplined financial performance
2025 reflects our continued focus on profitable growth, enhanced earnings quality and strong cash generation. Revenue 
progressed, supported by a sustained trajectory of business wins, and was complemented by disciplined cost management 
and ongoing operational efficiency measures. Margin resilience and cash flow strength remain central to our long-term 
Shareholder value creation. We evaluate financial performance not only through top-line growth, but also through our ability 
to deliver consistent returns across business cycles.

Revenue Growth (YoY) ROCEEBITDA Margin (%)  Dividend Payout Ratio

We are steadfast in our commitment to delivering sustainable and disciplined returns to our Shareholders. Our capital 
allocation strategy carefully balances strategic growth investments with financial prudence, ensuring long-term value creation 
that is both resilient and responsible.

Revenue (`mn) Dividend per share (`)

EBITDA  (`mn) PAT (`mn)

Free cash flow (`mn)

55,605 68, 674 72,261 80,763 93,953 2416 26 28 35

2021 20212022 20222023 20232024 20242025 2025

16.3% 19.6% 26.0% 46.0% 2021 20212022 20222023 20232024 20242025 2025

9,950 6,29113,077 8,79213,528 9,09014,969 9,77718,376 11,962

CAPEX (`mn)

2021 20212022 20222023 20232024 20242025 2025

1,929 3,2774,990 3,7685,531 4,6206,911 2,2393,836 10,010

40%

43%

45%

45%

46%
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Multiplying brand value
Defining Identity

Strengthening industry engagement, 
partner collaboration and
market visibility
Schaeffler India continues to strengthen its leadership as 
The Motion Technology Company by actively engaging with 
industry platforms, customers and partners.

Through strategic participation in event exhibitions, partner 
conferences, and integrated digital campaigns, the Company 
showcases its innovation capabilities while strengthening 
long-term partnerships and amplifying its brand presence 
across key markets.

These initiatives enable Schaeffler to demonstrate its 
advanced motion technologies, deepen stakeholder 
engagement, and contribute to India�s evolving industrial 
and mobility landscape.

Note: Customer interactions through digital engagement initiatives are on approximate basis.

Innovation thrives in strong ecosystems. By engaging with 
industry platforms, customers, and partners. Schaeffler 
India continues to expand its influence as a trusted motion 
technology partner, enabling smarter mobility, resilient 
manufacturing, and sustainable industrial growth.

Harsha Kadam 300+
20.46 mn

1.5 mn

Distribution partners 
connected through 
ecosystem platforms

Digital impressions 
generated through 
targeted campaigns

Customer interactions 
through digital 
engagement initiatives
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We presented our  latest innovations in electrification,
sustainability, and advanced mobility and engaged with
OEMs, policymakers, and technology leaders across
our ecosystem. We presented cutting-edge solutions for machine tools,

robotics, and industrial automation applications. 

Launched a targeted digital campaign for the 
Wipers & Lubricants brand across Google Display 
Network and META, boosting visibility, strengthening 
brand recall, and reinforcing Schaeffler�s position as a 
trusted solutions provider.

Participated in high energy supercross racing event,   
featuring 13 adrenaline charged races, including cate-
gories for young riders, and delivered an electrifying 
showcase of speed, skill, and endurance.

Participated in the International Railway 
Equipment Exhibition (IREE) 2025, 
showcasing advanced bearing solutions 
and predictive maintenance technologies 
for railway infrastructure.

Bharat Mobility Global Expo 2025
International Machine Tool and 
Manufacturing Technology Exhibition

Digital Campaign-  
Lubricants and Wipers

Indian National Supercross 
Championship 2025

International Railway 
Equipment Exhibition

~75,000               39.63 mn

~20.46 mn

~14.78 mn

~50,000

Event footfall
Digital and offline impressions

Total impressions

Total reach 

Total viewers

Defining Identity
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Our localisation 
strategy is capability-
led: stronger in-house 
development, faster 
validation cycles, and 
accelerated time-to-
market for customers. 

Strategy

Operations & Strategic Priorities	 45 

Research and Development		 49



Operations & Strategic Priorities

Together for high performance

One AMBITION completes the 
house as its overarching vision

Three pillars, called FOCUS AREAS, 
which together with Passionate 
represent Schaeffler’s corporate values.

Nine FOCUS FIELDS 
tracked by KPIs

PLANT ROADMAPS act as the 
structural base of our house

One LIGHTHOUSE ACTIVITY for 
each of the nine action fields

The Focus Fields define the framework and orientation of activities to improve the Schaeffler Production System 
within the Operations Strategy. Each Focus Field has at least one specific characteristic value, some of which are 

defined as KPIs, to measure its performance and improvement.

Plant Roadmaps

Innovative Excellent Sustainable

Automation and Technology Operational Excellence Health and Safety

Flexibility and Reusability Launch Performance Qualification

Digitalisation and AI Value Chain Efficiency Environmental Protection

We drive manufacturing excellence as one passionate operations team.

The Leading Motion Technology Company

Lighthouse Activities

INNOVATIVE
Smart use of data, digitalisation 

and Al, flexible production 
concepts, and new technologies.

EXCELLENT
Achieving highest levels of 

efficiency, quality, and 
performance in our processes.

SUSTAINABLE
Taking care of our employees 

and the environment.

Strategic priorities
The Operations Strategy House provides direction to successfully navigate transformation. It helps leverage the potential of 
numerous plants through best practice sharing, thereby generating value for the entire Schaeffler Group. With this framework 
as our foundation, we have identified key areas of strategic focus across our plants in India. We aim to strengthen our ability 
to adapt to market dynamics, deliver long-term value, and remain committed to innovation and stakeholder trust.

Investment 
for growth
Disciplined capital, 
future readiness

Localisation
Supply resilience, cost 
predictability

Customer 
centricity
Reliability,  
lifecycle value

Sustainability
Responsible operations, 
reduced risk 

Talent  
development
Capability depth,  
leadership continuity 

Technology 
and innovation
Scalable, defensible  
solutions 
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